MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133 Council

Agenda for Regular Council Meeting RM.12.25
10:00 a.m., December 3rd, 2025

The Regular Meeting of the Council of the Municipal District of Spirit River No. 133 will be held in the Council
Chambers of the Municipal Office situated at 4202 50" Street in the Town of Spirit River in the Province of
Alberta on Wednesday, December 3rd, 2025, at 10:00 a.m.

1.

10.

PAGES
CALL TO ORDER

AGENDA ADDITIONS

ADOPTION OF THE AGENDA

ADOPTION OF PREVIOUS MINUTES

A. Adoption of Minutes from the November 3, 2025 Organizational Meeting 1-14
OM.03.2025.

B. Adoption of Minutes from the November 3, 2025 Regular Meeting 15-23
RM.11.2025.

DECLARATION OF INTEREST

COUNCILLOR ABSENCES

PUBLIC HEARING

DELEGATIONS

BUSINESS ARISING FROM MINUTES

REPORTS

A. PUBLIC WORKS REPORT 24

B. CAO REPORT 25-28

C. AGRICULTURAL FIELDMAN REPORT

D. FINANCE REPORT 29-30

E. COUNCIL REPORTS

i MPE — November 4™, 2025 RWSS Report attached 31-44

ii. NORTHERN ALBERTA ELECTED LEADERS (NAEL) September 27", 2025 45 -56
Agenda Package attached, next meeting date invitation



FCSS - Minutes from September 9", 2025 & October 14%", 2025 attached

11. TABLED ITEMS AND OLD BUSINESS

A.

RFD: CHRISTMAS LIGHTS

12. RECOMMENDATIONS FROM COMMITTEES

13. NEW BUSINESS

A.

B.

0.

P.

RFD: ADOPT INTERIM 2025 OPERATING and CAPITAL BUDGETS
RFD: NEW INTERIM BUDGET 2026 OPERATING and CAPITAL
for REVIEW ONLY (Council to review and adopt at December 17, 2025

Council Meeting).

RFD: ALBERTA COMMUNITY PARTNERSHIP (ACP) 2025-2026
Stormwater Management Plan Grant (Joint with Town of Spirit River)

RFD: STAFF YEAR END BONUS

RFD: OFFICE CLOSURES: CHRISTMAS BREAK

RFD: FESTIVAL OF TREES SPONSORSHIP REQUEST

RFD: DESTRUCTION OF BALLOTS and ELECTION MATERIALS
RFD: AMENDMENT - POLICY LEG 18

RFD: DECOMMISSIONED PAVEMENT ON HIGHWAY 2 FROM BURNT RIVER
REALIGNMENT

RFD: PRSDAB APPOINTMENTS
RFD: COUNCIL CHAMBERS ACOUSTIC IMPROVEMENTS

RFD: FIBREOPTICS

. RFD: NORTHWESTERN POLYTECHNIC LETTER TO PREMIER SMITH &

MINISTER of ADVANCED EDUCATION

RFD: MASKWA MEDICAL CENTRE REQUEST for SUPPORT

RFD: KEN SARGENT HOUSE REQUEST for SUPPORT

RFD: MD BUS SPONSORSHIP ADVERTISING
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57 -62

63 - 67

68-73

74 - 86

87-99

100

101

102 - 106

107

108 -112

113 -117

118-120

121-130

131-135

136 - 167

168 -169

170-172

173
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Q. RFD: HAMPERS FOR HEROES SUPPORT

R.

RFD: CLHBid TRAILER MARKETING LEASE AGREEMENT

14. BYLAWS

A.

B.

RFD: REVISED ROAD CLOSURE BYLAW 02-AM-2025

RFD: AMENDMENT TO LAND USE BYLAW 03-AM-2025

15. CORRESPONDENCE AND INFORMATION

A.

TOWN OF SPIRIT RIVER COMPLETED ECONOMIC GROWTH SURVEY
MD Response and Birch Hills County Response

LETTER TO CLHBid
Re: Advertising Agreement

LETTER TO B Barbarich
Re: Sponsorship Request

LETTER FROM MD to SADDLE HILLS COUNTY
RE: Intermunicipal Collaboration Framework

EXPLORING NUCLEAR ENERGY IN ALBERTA
Webinar Tuesday, December 2, 2025 at 9am

LETTER FROM NORTHERN SUNRISE COUNTY
Re: Repeated Cancellations by Invest Alberta to Peace Region

TOWN of SPIRIT RIVER LIST of COUNCIL REPRESENTATION TO BOARDS

and COMMITTEES

VILLAGE of GIROUXVILLE LETTER
Re: EMS SHORTAGE in McLENNAN

LETTER FROM MINISTER of MUNICIPAL AFFAIRS DAN WILLIAMS
Re: CONGRATULATIONS to REEVE & NEW COUNCIL

PROVINCIAL PRIORITIES SIX-MONTH FOLLOW-UP

RURAL PRIORITIES in BILL 7: WATER AMENDMENT ACT

NEWS RELEASE: FROM MP WARKENTIN
Re: 2025 FEDERAL BUDGET CONCERNS
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179 -185

186 - 191

192 -197

198 - 202

203

204

205

206 - 211

212

213

214 -215

216

217 -221

222 - 223

224



M. LETTER FROM FIRESAFE
Re: WILDFIRE DETECTION & REDUCTION TOOLS

N. ALBERTA COUNCIL of WOMEN'’S SHELTERS LIFT HER UP CAMPAIGN

O. COST of LIVING: ALBERTA LIVING WAGE NETWORK

16. COUNCIL ISSUES AND CONCERNS

17. CLOSED MEETING (FORMERLY IN-CAMERA)
Closed Session as per Municipal Government Act R.S.A. 2000, Section 197 (4) to
discuss:
e Intermunicipal Relations (Access to Information Act, Part 1, Division 2,
Exceptions to Disclosure ATIA Section 26)
e Land (Access to Information Act, Part 1, Division 2, Exceptions to
Disclosure, ATIA, Section 20)
e Labour (Access to Information Act, Part 1, Division 2, Exceptions to
Disclosure, ATIA, Section 19).
e LEGAL (Access to Information Act, Part 1, Division 2, Exceptions to
Disclosure, ATIA, Section 27).

A. LABOUR: Labour (Access to Information Act, Part 1, Division 2, Exceptions
to Disclosure, ATIA, Section 19).

B. LEGAL: Legal (Access to Information Act, Part 1, Division 2, Exceptions to
Disclosure, ATIA, Section 27).

C. LAND: Land (Access to Information Act, Part 1, Division 2, Exceptions to
Disclosure, ATIA, Section 20).

D. INTERMUNICIPAL (Intermunicipal Relations (Access to Information Act,
Part 1, Division 2, Exceptions to Disclosure ATIA Section 26).

E. INTERMUNICIPAL (Intermunicipal Relations (Access to Information Act,
Part 1, Division 2, Exceptions to Disclosure ATIA Section 26).

F. LAND: Land (Access to Information Act, Part 1, Division 2, Exceptions to
Disclosure, ATIA, Section 20).

18. ADJOURNMENT
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' l MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133
Organizational Meeting of Council
‘ Monday, November 3, 2025
10:00 am
Minutes
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The Organizational Meeting of the Council of the Municipal District of Spirit River No.133 held in
Council Chambers of the Municipal Office situated at 4202 50t Street in the Town of Spirit River in
the Province of Alberta on Monday, November 3, 2025, 10:00 a.m.

IN ATTENDANCE:

Tony Van Rootselaar
Dean Wark

Bernie Schoorlemmer
Shelley Rozecki
Evelyn Bzowy

Administration:
e Interim CAO Shirley Hayden
Interim Economic Development Officer Monty Bremont
Public Works Manager Dave Johnson
Agricultural Fieldman Simon Amting
Corporate Finance Officer Elena Valdes
Executive Assistant Rebecca Fitzsimmons
Communications Liaison Denise Van Rootselaar

1. CALL TO ORDER
Meeting called to order by Interim CAO Shirley Hayden at 10:00 a.m.

2. OATHS OF COUNCIL
Oaths of New Council
e Bernard Schoorlemmer

e Shelley Rozecki

e Dean Wark

e Evelyn Bzowy

e Tony Van Rootselaar
3. ADOPTION OF AGENDA

MOTION: OM 01-11-03-2025

Moved by Councillor Bzowy to adopt the agenda of the November 3, 2025
Organizational Meeting with the following additions: Item 10. Z ICF Committee
and Item 17. Bylaw 02-2025 corrected to read Bylaw 03-2025.

Municipal District of Spirit River No.133 Council
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Monday, November 3, 2025



MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133

Minutes for Organizational Meeting of Council
Monday, November 3, 2025

CARRIED UNANIMOUSLY.

4, ELECTION OF REEVE for the ensuing year
Interim CAO Hayden called for nominations for Reeve.

Councillor Rozecki nominated Councillor Van Rootselaar for Reeve.
Councillor Van Rootselaar accepted nomination.

Interim CAO Hayden called for nominations a second time.

Interim CAO Hayden called for nominations a third and final time.

MOTION: OM 02-11-03-2025:
Moved by Councillor Wark that nominations cease.

CARRIED UNANIMOUSLY.
Councillor Van Rootselaar was declared Reeve by Acclamation by Interim
CAO Hayden.
Interim CAO Hayden turned the meeting over to Reeve Van Rootselaar.

5. ELECTION OF DEPUTY REEVE for the ensuing year
Reeve Van Rootselaar called for nominations of Deputy Reeve.
Councillor Schoorlemmer nominated Councillor Wark for Deputy Reeve.
Councillor Wark accepted nomination.
Reeve Van Rootselaar called for nominations a second time.
Reeve Van Rootselaar called for nominations a third and final time.

MOTION: OM 03-11-03-2025
Councillor Rozecki moved that nominations cease.

CARRIED UNANIMOUSLY.
Councillor Wark was declared Deputy Reeve by acclamation.

6. ELECTION OF ACTING REEVE for the ensuing year
Reeve Van Rootselaar called for nominations of Acting Reeve.
Councillor Bzowy nominated Councillor Schoorlemmer for Acting Reeve.
Councillor Schoorlemmer accepted nomination.
Reeve Van Rootselaar called for nominations a second time.
Reeve Van Rootselaar called for nominations a third and final time.

MOTION: OM 04-11-03-2025
Deputy Reeve Wark moved that nominations cease.

CARRIED UNANIMOUSLY.
Councillor Schoorlemmer was declared Acting Reeve by acclamation.

Municipal District of Spirit River No.133 Council Page 2 of 14
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MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133

Minutes for Organizational Meeting of Council
Monday, November 3, 2025

7. APPOINTMENT of CAO
MOTION: OM 05-11-03-2025
Deputy Reeve Wark moved that Shirley Hayden be appointed as Interim CAOQ.
CARRIED UNANIMOUSLY.

Council Organization Meeting recessed at 10:17AM.

MOTION: OM 06-11-03-2025
Moved by Deputy Reeve Wark that Council reconvene the Organizational
Meeting at 10:22 am.

CARRIED UNANIMOUSLY.

8. APPOINTMENT of DEVELOPMENT OFFICER

MOTION: OM 07-11-03-2025
Moved by Councillor Rozecki to appoint Monty Bremont as Development Officer
for the Municipal District of Spirit River No. 133.

CARRIED UNANIMOUSLY.

9. ESTABLISHMENT OF REGULAR MEETING LOCATION, DATES, AND TIMES

MOTION: OM 08-11-03-2025
Councillor Bzowy moved that Council meetings follow the regular meeting
schedule with the first meeting of the month to be held at 10:00 am and the
third meeting of the month to be held at 5:00 pm, further, the meetings be held
at the Municipal District of Spirit River No. 133 council chambers in the Town of
Spirit River.

CARRIED UNANIMOUSLY.

10. APPOINTMENT OF COUNCILLORS

A. AGRICULTURAL APPEAL COMMITTEE (Bylaw No.04-1996)
(MD Member appointments — minimum three members)
MOTION: OM 09-11-03-2025
Moved by Councillor Rozecki that Shane Milkovich and Keegan Milkovich be
appointed to the Agricultural Appeal Committee.
CARRIED UNANIMOUSLY.
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MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133

Minutes for Organizational Meeting of Council
Monday, November 3, 2025

B. AGRICULTURAL SERVICE BOARD (Bylaw No.07-2011)
Councillor Bzowy declared pecuniary interest at 10:34 am, leaves Council
Chambers.
Reeve Van Rootselaar declared Conflict of interest at 10:37 am, leaves Council
Chambers.
Councillor Bzowy and Reeve Van Rootselaar returned to Council Chambers at
10:38 am.
Review of Bylaw 01-2025.

MOTION: OM 10-11-03-2025
Moved by Councillor Bzowy that Bylaw 01-2025 be read a 1 time with the
following amendments:
e Increase public members from 4 to 5;
3.e. Correction: “County” should read “Municipality”;
4.C.ii. Add “and public”;
4.C.v Prepare Strategic Plan to coincide with ASB Budget;
8.A. “Same day delegation approvals will be at discretion of the Chair
and Agricultural Fieldman”;

CARRIED UNANIMOUSLY.

MOTION: OM 11-11-03-2025
Moved by Deputy Reeve Wark that Bylaw 01-2025 be read a 2nd time.
CARRIED UNANIMOUSLY.

MOTION: OM 12-11-03-2025
Moved by Councillor Rozecki that consent be given to read Bylaw 01-2025 g 3"
time.

CARRIED UNANIMOUSLY.

MOTION: OM 13-11-03-2025
Moved by Councillor Schoorlemmer that Bylaw 01-2025 be read a 3" and final
time, and be passed.

CARRIED UNANIMOUSLY.

MOTION: OM 14-11-03-2025
Moved by Councillor Bzowy that Councillors Rozecki and Schoorlemmer be
appointed to Agricultural Service Board (ASB).

CARRIED UNANIMOUSLY.

Municipal District of Spirit River No.133 Council Page 4 of 14
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MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133

Minutes for Organizational Meeting of Council
Monday, November 3, 2025

Reeve Van Rootselaar left Council Chambers declaring a Conflict of Interest, and
Councillor Bzowy left Council Chambers declaring Pecuniary Interest, at 10:51
am.

Public Works Manager Dave Johnson left Council Chambers at 10:53 am.
Returned to Council Chambers at 10:54 am.

MOTION: OM 15-11-03-2025

Moved by Councillor Rozecki to appoint the following individuals as Members at
Large to the Agricultural Service Board (ASB):

Aaron Young

Jesse Meyer

Clint Lefley

Barb Pybus

Jackie Lefley

CARRIED UNANIMOUSLY.

Reeve Van Rootselaar and Councillor Bzowy returned to Council Chambers at
11:03 am.

C. ASSESSMENT REVIEW BOARD CLERK (ARB)
(Bylaw 06-2018)

MOTION: OM 16-11-03-2025
Moved by Deputy Reeve Wark that Monty Bremont be appointed as the
Assessment Review Board Clerk

CARRIED UNANIMOUSLY.

D. ASSESSMENT REVIEW BOARD (ARB) MEMBERS (Bylaw No.06 -2018) Two
members representing MDSR No.133.

MOTION: OM 17-11-03-2025

Moved by Councillor Schoorlemmer that Denise VVan Rootselaar and Sandra
VanRootselaar be appointed to the Assessment Review Board as Members at
Large for the MD of Spirit River.

CARRIED UNANIMOUSLY.

Municipal District of Spirit River No.133 Council Page 5 of 14
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MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133

Minutes for Organizational Meeting of Council
Monday, November 3, 2025

E. CENTRAL PEACE ATTRACTION & RETENTION COMMITTEE
One Councillor. One Alternate Member of Council.

MOTION: OM 18-11-03-2025
Moved by Deputy Reeve Wark that Councillor Bzowy be appointed to the Central
Peace Attraction and Retention Committee, and Councillor Rozecki as Alternate

Member.
CARRIED UNANIMOUSLY.

F. Central Peace Family and Community Support Services (FCSS)
One Councillor. One Alternate Member of Council.
Two members at large (Bylaw No.07-2005)

MOTION: OM 19-11-03-2025
Moved by Councillor Schoorlemmer that Councillor Bzowy be appointed as the
Council Member to Family and Community Support Services, Councillor Rozecki

as Alternate Member.
CARRIED UNANIMOUSLY.

Reeve Van Rootselaar left Council Chambers at 11:14 am, declaring Conflict of
Interest.

MOTION: OM 20-11-03-2025

Councillor Rozecki moved that Vanessa Pybus and Pat Sydoruk be appointed as

Members at Large to the Family and Community Support Services Board.
CARRIED UNANIMOUSLY.

Councillor Rozecki left Council Chambers at 11:17 am.
Reeve VanRootselaar returned to Council Chambers at 11:18 am.
Councillor Rozecki returned to Council Chambers at 11:19 am.

G. Central Peace Fire & Rescue Commission
Two Councillors. One Alternate Member of Council.
Reeve VanRootselaar noted that the letter submitted to Council from CPFRC
Chair and Vice Chair was signed by both the Chair and Vice Chair. Signatures
were redacted for privacy.

MOTION: OM 21-11-03-2025
Councillor Rozecki moved that Deputy Reeve Wark and Councillor Schoorlemmer
be appointed as Council Members to the Central Peace Fire & Rescue

Commission.
CARRIED UNANIMOUSLY.
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MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133

Minutes for Organizational Meeting of Council
Monday, November 3, 2025

MOTION: OM 22-11-03-2025
Councillor Bzowy moved that Councillor Rozecki be appointed as Alternate Council

Member to the Central Peace Fire & Rescue Commission.
CARRIED UNANIMOUSLY.

H. Central Peace Medical Services Corporation Director
One Councillor. No Alternate required.

MOTION: OM 23-11-03-2025

Councillor Rozecki moved that Reeve Van Rootselaar be appointed as Council

Member to the Central Peace Medical Services Corporation Board of Directors.
CARRIED UNANIMOUSLY.

I.  Central Peace Regional Emergency Management Committee (CPREM)
(Disaster Services Committee)
One Councillor. One Alternate Member of Council.

MOTION: OM 24-11-03-2025
Moved by Councillor Rozecki that Councillor Bzowy be appointed as Council
Member to the Central Peace Regional Emergency Management Committee.
CARRIED UNANIMOUSLY.
MOTION: OM 25-11-03-2025
Moved by Councillor Bzowy that Councillor Rozecki be appointed as Alternate
Council Member to the Central Peace Regional Emergency Management
Committee.
CARRIED UNANIMOUSLY.

J. Central Peace Regional Water Supply Project (CPRWSP)
One Councillor. One Alternate Member of Council.

MOTION: OM 26-11-03-2025
Moved by Reeve Van Rootselaar that Councillor Schoorlemmer be appointed as
Council Member to the Central Peace Regional Water Supply Project, and that
Deputy Reeve Wark be appointed as Alternate Council Member.
CARRIED UNANIMOUSLY.
K. Central Peace Seed Cleaning Co-op
One Councillor. One Alternate Member of Council.

MOTION: OM 27-11-03-2025
Moved by Councillor Rozecki that Reeve Van Rootselaar be appointed as Council
Member to the Central Peace Seed Cleaning Co-op, and that Councillor
Schoorlemmer be appointed as the Alternate Council Member.

CARRIED UNANIMOUSLY.
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MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133

Minutes for Organizational Meeting of Council
Monday, November 3, 2025

Simon Amting left Council Chambers at 11:50am and returned at 11:52 am.

L. G5 Committee
Members of Council

MOTION: OM 28-11-03-2025

Moved by Councillor Bzowy that the Municipal District of Spirit River No. 133

Council Members be appointed as Members of the Central Peace G5 Committee.
CARRIED UNANIMOUSLY.

M. Grande Spirit Foundation
One Councillor. (GSF bylaw updated in 2022 no alternate member required) .

MOTION: OM 29-11-03-2025
Moved by Deputy Reeve Wark to appoint Reeve Van Rootselaar as Council
Member representative on behalf of the Municipal District of Spirit River No.
133, to the Grande Spirit Foundation.
CARRIED UNANIMOUSLY.

N. INTERMUNICIPAL COLLABORATION FRAMEWORK COMMITTEE (ICF)
Two Councillors.

MOTION: OM 30-11-03-2025

Moved by Councillor Bzowy that Reeve Van Rootselaar and Deputy Reeve Wark

be appointed to represent MD of Spirit River No. 133 to Town of Spirit River and

Saddle Hills County, with Councillor Rozecki appointed as Alternate Member.
CARRIED UNANIMOUSLY.

MOTION: OM 31-11-03-2025

Moved by Deputy Reeve Wark that Councillors Bzowy and Rozecki be appointed

as Council Members to represent MD of Spirit River No. 133 to Birch Hills County

and Village of Rycroft, with Councillor Rozecki appointed as Alternate Member.
CARRIED UNANIMOUSLY.

0. MACKENZIE MUNICIPAL SERVICES AGENCY SUBDIVISION AUTHORITY
Bylaw No0.02-2023 — MMSA appointment as Subdivision Authority.

MOTION: OM 32-11-03-2025
Moved by Councillor Rozecki to appoint Councillor Bzowy as Council Member

representative to the Mackenzie Municipal Services Agency (MMSA).
CARRIED UNANIMOUSLY.
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MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133

Minutes for Organizational Meeting of Council
Monday, November 3, 2025

P. MUNICIPAL PLANNING COMMISSION MEMBERS
All Council
(MPC) (Bylaw No.04-2001)

MOTION: OM 33-11-03-2025
Moved by Councillor Rozecki that the Municipal District of Spirit River No. 133
Council Members be appointed as members of the Municipal Planning
Commission.

CARRIED UNANIMOUSLY.

Q. MUNICIPAL PLANNING COMMISSION (MPC) CHAIRMAN
Councillor

MOTION: OM 34-11-03-2025
Moved by Councillor Rozecki that Reeve Van Rootselaar be appointed as
Chairman of the Municipal District of Spirit River No. 133 Municipal Planning
Commission.

CARRIED UNANIMOUSLY.
MOTION: OM 35-11-03-2025
Moved by Councillor Rozecki that Deputy Reeve Wark be appointed to the
Municipal District of Spirit River No. 133 Municipal Planning Commission as
Deputy Chairman.

CARRIED UNANIMOUSLY.

R. NORTHERN ALBERTA ELECTED LEADERS
One Councillor. One Alternate Member of Council.

MOTION: OM 36-11-03-2025

Moved by Councillor Schoorlemmer that Deputy Reeve Wark be appointed as

Council Member representative to Northern Alberta Elected Leaders Board

(NAEL), further that Reeve Van Rootselaar be appointed as Alternate Member

representative , on behalf of the Municipal District of Spirit River No. 133.
CARRIED UNANIMOUSLY.
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MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133

Minutes for Organizational Meeting of Council
Monday, November 3, 2025

S. Peace Regional Economic Development Alliance (PREDA)
One Councillor. One Alternate Member of Council. *Northern Transportation
Alliance Board (NTAB) is a subcommittee under PREDA - nominated Council
member represents both boards.

MOTION: OM 37-11-03-2025

Moved by Deputy Reeve Wark that Council Rozecki be appointed as the Council

Member representative on behalf of the Municipal District of Spirit River No. 133

to the Peace Regional Economic Development Alliance (PREDA), further that

Councillor Schoorlemmer be appointed as the Alternate Member representative

to the PREDA Board, on behalf of the Municipal District of Spirit River No. 133.
CARRIED UNANIMOUSLY.

T. NORTHERN TRANSPORTATION ADVOCACY BUREAU (NTAB)
PREDA-appointed representative. Subcommittee of PREDA

MOTION: OM 38-11-03-2025
Moved by Councillor Bzowy that Councillor Rozecki be appointed as the Council
Member representative on behalf of the Municipal District of Spirit River No. 133
to the Northern Transportation Advocacy Bureau (NTAB), further that Councillor
Schoorlemmer be appointed as Alternate Member representative to the NTAB
Board.

CARRIED UNANIMOUSLY.

uU. PEACE REGIONAL INTERMUNICIPAL SUBDIVISION AND DEVELOPMENT APPEAL
BOARD MEMBERS
(Bylaw No0.09-2024) (Bylaw No0.06-2019 repealed)
Two members. One Clerk.

MOTION: OM 39-11-03-2025
Moved by Councillor Bzowy to appoint Denise Van Rootselaar and Sandra
VanRootselaar as Members at Large representatives on behalf of the Municipal
District of Spirit River No. 133, to the Peace Regional Intermunicipal Subdivision
and Development Appeal Board.

CARRIED UNANIMOUSLY.
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MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133

Minutes for Organizational Meeting of Council
Monday, November 3, 2025

V. PEACE REGIONAL SUBDIVISION AND DEVELOPMENT APPEAL BOARD CLERK
(Bylaw No.09-2024)

MOTION: OM 40-11-03-2025
Moved by Deputy Reeve Wark to appoint Monty Bremont as Clerk to the Peace
Regional Intermunicipal Subdivision and Development Appeal Board, on behalf
of the Municipal District of Spirit River No. 133.

CARRIED UNANIMOUSLY.

W. South Peace Regional Archives
One Councillor. One Alternate Member of Council.

MOTION: OM 41-11-03-2025

Moved by Deputy Reeve Wark to appoint Councillor Bzowy as Council Member
representative of behalf of the Municipal District of Spirit River No. 133 to the
South Peace Regional Archives, further that Councillor Rozecki be appointed as
the Alternate Member representative.

CARRIED UNANIMOUSLY.

X. SPIRIT RIVER AIRPORT COMMITTEE
One Councillor. One Alternate Member of Council.

MOTION: OM 42-11-03-2025

Moved by Councillor Rozecki that Deputy Reeve Wark be appointed as Council
Member representative on behalf of the Municipal District of Spirit River No.
133 to the Spirit River Airport Committee, further that Councillor Schoorlemmer
be appointed as the Alternate Member representative.

CARRIED UNANIMOUSLY.

Y. Veterinary Services Inc. (VSI) (1980) Committee
One Councillor. One Alternate Member of Council.

MOTION: OM 43-11-03-2025
Moved by Councillor Bzowy that Councillor Rozecki be appointed as Council
Member representative on behalf of the Municipal District of Spirit River No. 133
to the Veterinary Services Inc (VSI) Committee, further that Councillor
Schoorlemmer be appointed as the Alternate Member representative.

CARRIED UNANIMOUSLY.
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MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133

Minutes for Organizational Meeting of Council
Monday, November 3, 2025

11. DESIGNATION OF FINANCIAL INSTITUTION & SIGNING AUTHORITY
Three Councillors: Reeve/Deputy Reeve/Acting Reeve
Three Administrative Staff: CAO/Acting CAO/Director of Corporate
Services (in the absence of the CAO)
e ATB FINANCIAL
e ATB WEALTH
e RBC

MOTION: OM 45-11-03-2025
Moved by Councillor Bzowy that the Alberta Treasury Branch (ATB) be appointed
as the primary financial institution for the Municipal District of Spirit River No.
133 for the ensuing year, and that Reeve Van Rootselaar, Deputy Reeve Wark,
Acting Reeve Schoorlemmer, Interim CAO Shirley Hayden, be appointed as
primary signing authorities for all financial accounts. Further that Director of
Corporate Services, Elena Valdes, shall be granted signing authority for the
financial accounts of the Municipal District of Spirit River No. 133 held at the
Alberta Treasury Branch and the Royal Bank of Canada, with this authority only
to be utilized in the absence of the CAO/Acting CAO.

CARRIED UNANIMOUSLY.

12. DESIGNATION OF BUSINESS CRA ACCOUNT ONLINE ACCESS

MOTION: OM 44-11-03-2025
Moved by Deputy Reeve Wark that individuals named on the online CRA account
who are no longer employed by the MD of Spirit River No. 133 be removed from
the account, and add as authorized representatives to the account Interim CAO
Shirley Hayden, Corporate Finance Officer Elena Valdes, and Interim Economic
Development Officer Montana Bremont.

CARRIED UNANIMOUSLY.

13. MA CONNECT ADMIN

MOTION: OM 46-11-03-2025
Moved by Councillor Schoorlemmer that the motion to appoint the CAO,
Assistant CAO, Director of Corporate Services to be designated users of MA
Connect portal for the Municipal District of Spirit River No. 133, further that MA
Connect Admin include the addition of Interim Economic Development Officer
Montana Bremont, and approved.

CARRIED UNANIMOUSLY.

Municipal District of Spirit River No.133 Council Page 12 of 14
Council/Council 2025/Minutes for Organizational Meeting OM-01-2025



MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133

Minutes for Organizational Meeting of Council
Monday, November 3, 2025

14, SAFETY DEPOSIT BOX AUTHORIZATION — RFD
Three Councillors: Reeve/Deputy Reeve/Acting Reeve
Three Administrative Staff: CAO/Acting CAO/Director of Corporate Services (in
the absence of the CAO)

MOTION: OM 47-11-03-2025
Moved by Councillor Bzowy that the Municipal District of Spirit River No. 133
maintain a Safe Deposit Box at the Alberta Treasury Branch (ATB) for the
following individuals hereby authorized to have access to the said Safe Deposit
Box, with there being two of the following signatures required to access the
safety deposit box: Reeve Van Rootselaar, Deputy Reeve Wark, Acting Reeve
Schoorlemmer, Interim CAO Shirley Hayden, and be it further resolved that the
Assistant or Acting CAO, and the Director of Corporate Services, shall be granted
access authority to the Safe Deposit Box, with one member of the
aforementioned authorized staff, with this authority only to be utilized in the
absence of the CAO.

CARRIED UNANIMOUSLY.

15. APPOINTMENT OF THE MUNICIPAL AUDITOR — No Motion needed
FOR INFORMATION ONLY - Motion 229.09.06.23 — Motion appointing JDP
Wasserman as MDSR 133 auditor on a 3-year term: 2023/2024/2025.

16. MUNICIPAL DISTRICT OF SPIRIT RIVER NO.133 COMMITMENT TO SAFETY

MOTION: OM 48-11-03-2025
Moved by Councillor Rozecki that Council of the Municipal District of Spirit River
No. 133 acknowledge and support the continued development of the Municipal
District of Spirit River No 133 Safety Manual, continuing to provide training and
resources so that the needs of the municipality can be completed with the safety
of our employees and the public as a priority. That the Occupational Health and
Safety Act, Code and Regulations continue to be used as the minimum level of
safety operation and awareness, and that the Municipality strive for excellence
in all departments, further that the safety manual be brought forward to Council
once annually at the organizational meeting for verification of its effectiveness
within the organization.

CARRIED UNANIMOUSLY.

Municipal District of Spirit River No.133 Council Page 13 of 14
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MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133

Minutes for Organizational Meeting of Council
Monday, November 3, 2025

17. ESTABLISHMENT OF COMMITTEE OF THE WHOLE

MOTION: OM 49-11-03-2025
Moved by Deputy Reeve Wark that Bylaw 03-2025, Establishment of the
Committee of the Whole, be read a 1 time.

CARRIED UNANIMOUSLY.

MOTION: OM 50-11-03-2025
Moved by Councillor Schoorlemmer that Bylaw 03-2025, Establishment of the
Committee of the Whole, be read a 2" time.

CARRIED UNANIMOUSLY.

MOTION: OM 51-11-03-2025
Moved by Councillor Rozecki that consent be given to read Bylaw 03-2025,
Establishment of the Committee of the Whole, a 3 time.

CARRIED UNANIMOUSLY.

MOTION: OM 52-11-03-2025
Moved by Councillor Bzowy that Bylaw 03-2025, Establishment of the Committee
of the Whole, be read a 3" and final time, and be passed.

CARRIED UNANIMOUSLY.

18. ADJOURNMENT

MOTION: OM 53-11-03-2025
Moved by Reeve Van Rootselaar to adjourn the Organizational Meeting at

12:26pm.
CARRIED UNANIMOUSLY.
Reeve Interim CAO
Tony Van Rootselaar Shirley Hayden
Municipal District of Spirit River No.133 Council Page 14 of 14
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MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133 Council
Minutes for Regular Council Meeting RM.11.25
10:00 a.m., November 3rd, 2025

The Regular Meeting of the Council of the Municipal District of Spirit River No. 133 will be held in the Council
Chambers of the Municipal Office situated at 4202 50" Street in the Town of Spirit River in the Province of
Alberta on Monday, November 3rd, 2025, at 10:00 a.m.

IN ATTENDANCE:
= Tony Van Rootselaar
s Dean Wark

¢ Bernie Schoorlemmer
s Shelley Rozecki
s Evelyn Bzowy

Administration:
s Interim CAO Shirley Hayden
* Interim Economic Development Coordinator Monty Bremont
¢ Public Works Manager Dave Johnson
s Agricultural Fieldman Simon Amting
» Corporate Finance Officer Elena Valdes
» Executive Assistant Rebecca Fitzsimmons
* Communications Liaison Denise Van Rootselaar

1, CALLTO ORDER
Meeting called to order by Reeve Van Rootselaar at 1:17 pm.

2, AGENDA ADDITIONS
17D. Closed Meeting regarding Labour.

3. ADOPTION OF THE AGENDA
MOTION 210.11.03.25
Moved by Councillor Schoorlemmer to accept the Agenda for the Regular Council Meeting RM
11-25 be adopted with the following amendments: 17.D.Closed Session — Labour.
CARRIED UNANIMOUSLY.

4, ADOPTION OF PREVIOUS MINUTES
A. Adoption of Minutes from the September 3rd, 2025 Regular Council Meeting RM.10.25
MOTION 211.11.03.25
Moved by Reeve Van Rootselaar that the minutes for the September 3rd, 2025 Regular
Council Meeting RM.10.25 be adopted.

CARRIED UNANIMOUSLY.
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B. Adopticn of Minutes from the September Gth, 2025 Special Council Meeting 5M.05-25
MOTION 212.11.03.25
Moved by Reeve Van Rootsefaar that the minustes for the Special Councll Meeting SM.05.25
he adopted.
CARRIED UNANIMODUSLY,

€. Adoptian of Minutes from the September 15%, 2025 Speciaf Council Meeting SM.06-25
MOTION 213.11.03.25
Moved by Reeve Van Rootselaar that the minutes far the Special Council Meeting ShM.06.25
be adonted,
CARRIED UNANINIOUSLY,

D. Adaption of Minutes from the September 15™, 2025 MPC Meeting 03-2025
MOTION 214.11.03.25
Moved by Reeve Van Rootselaar that the minutes for the MPC Meeting MPC.03.2025 be

adapted.
CARRIED UNANIMOUSLY.
5, DECLARATION OF INTEREST
B. COUNCILLOR ABSENCES
1. PUBLIC HEARING
3. DELEGATIONS
9. BUSIMESS ARISING FRCM MINLUTES 3 |

10, REPORTS

A. PUBLICWCRKS REPORY
Public Works Supervisor Dave Johnson reviewed with Councll Public Works Report RML11.25.
MODTION 215.21.83.25
Moved by Councillor Rozeckd to accept Pulilic Works Report as presentad,
CARRIES UNANIMOUSLY.

B. CAGREPORY
Interim CAQ Shirley Hayden reviewed with Council the interim CAC Report RM.11.25,
MOTION 2i56.11.03.25
Moved by Councillor Rozecki to accept the Interim CAQ Report as presented,
CARRIED UNANIMOUSLY,

Meemicipat Distelct of Spirit River #133 Council 2
Mirtutes for Reguiar Councit Maeting RM.11.2025
Monday, Movember 34, 2025
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C. AGRICULTURAL FIELDMAN REPORT
Agricultural Fieldman Simon Amting reviewed with Council the Ag Fieldman Report RM 11.25.
MOTIOR 217.11.03.25
Moved by Coundillor Schoarlemmer that Ag Fisldman Simon Amting to create and advertize
an awareness campaign, to inform MD residents of presence of Kochia in the municipality,
and relevant cantrof mechanisms.

CARRIED LINARIMOLISLY,

MOTION 218,11.03.25
Moved by Councillor Bzowy to accept Agricultural Fieldman Report as presented.
CARRIED UNANINMOUSLY.

D. FINANCE REPORT
Director of Corporate Services £fena Valdes presented the guarterly financial Report:
Eht 11.25.
MOTION 219,11.03.25
Moved by Councillor Rozecki to accept the Financial Report as presented.
CARRIED UNAMNINMDLISLY,

E. COUNCIL REFORTS
a. Centrat Peace Regional Water System Collaboratisn Committes
b, Central Peace Family and Community Support Services
c. Central Peace Fire and Rescue Commission
MOTION 220.31.03.25 B
Moved by Councitlor Bzowy to accept Council Reports as presented.
e CARRIED UMANIMOLUSLY.

ii. TABLED ITEMS AND OLD BUSINESS

12 RECOMMENDATIONS FROM CONMMITTEES

13, NEW BLISINESS

A, Proposed Palicy Amendment: leg 23 Board and Committee Member Code of Fthics

MOTION 221 $1.03.25
Moved by Deputy Reeve Wark that council adopt the tegislative Policy Leg 23 Board and
Committee Member Code of Conduct and Guiding Principles Policy; further that the poticy be
approved with the following amendments:

* Remove 'when necessary'

*  Add ‘Chair and pearsons directed by the board'

= ' Municipal District of Spirit River No. 133 to approve of registration and cover

associated costs”
CARRIED GNANIMOUSLY.

HMunicipal District of Spirtt River # 133 Councit 3
Minutes for Regutar Council Mesting RM 112025
Monday, November 34, 2025
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B. Human Resources Policy Development: HR.19 Staff Hiring Patley
MOTION 222.11.03.25
Moved by Counciltor Schoorlemnmer that councif adopt Human Resources Policy HR.19 Stalf
Hirlng Policy with the foHowing amendments:
¢ MD has the right to request Drivers’ Abstracts at the MDs expense as desmed
necessary by the M
« Further that an employee hired as a Commercial Driver will provide a five-year
Commercial Driver's Abstract at the MDs expense.

CARRIED UNAMNIMOLISLY.
C.  Minister Meeting at the Alberta Legislature: Minister of Municipal Affairs Dan Williams

MOTION 223,11.03.25
Moved by Councillor Rozecki that council approve Resve Van Rootselaar, Councillor Rozecki,
Councillor Bzowy, Interim CAD Hayden, and Economic Development Coordinator Monty
Bremaont, attend an in-person meeting with Minister of Municipai Affairs, Dan Williams to
take place on Novernher 17,2025 at the Alberta Legistature during the fall RMA conference.
Further that, Montana Bremont ferward Daycare, AFSC and Amalgamation Information to
councit members, :

CARRIED iidANIMOUSLY.

D, Attendance Authorization: Chair of Spirit River Daycare Society to attend the Meeting with
the Minister of Education, Demetrious Nicolaides
MOTION 224,11.03,25
Moved by Deputy Reeve Wark that councll authorize the attendance of the Chair of the Spirit
River Regional Daycare Society, Mary Elen Norton, to attend the meeting with Minister
Micoiaides and members of the MD of Spirit River No.133 councit on Navember 18™ 2025,
during the Rurat Municipalities of Albertz Conference; further that the Municipat District to
cover travel and lodging expenses for the attendance of the Spirit River Daycare Society Chair.

CARRIED JNANIVIOUSLY,

Meeting recessed at 2:42 pun.

Councillors Rozecki and Bzowy left Council Chambers at 2:42 pm, returning to Councll
Chambers at 2:46 pin.
Elena Valdes and Denise Van Rootselaar left Councit Chambers at 2:42 pm.

MMeeting resumed at 2:48 p.m.

CAQ Hayden advised that key participants in closed session were under time constraints,
advising council to consider entering into closed session while the participants were availahle
to present the information.

Municipatl Bistyict of Spirit River # 133 Counit 4
Miretes for Regular Council Mecting &M 11,2025
Monday, November 30, 2025
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17. CLOSED MEETING (FCRMERLY IN-CAMERA}

MOTION 225.11.03.25
wMoved by Deputy Reeve Wark that the regular meeting go into cfosed session as per
Municipal Government Act R.S.A. 2000, Section 197 (4] to discuss Intermunicipal Relations
{Access to information Act, Part 1, Division 2, Exceptions to Disclosure ATIA Section 26}, Land
{Access to information Act, Part 1, Oivision 2, Exceptions to Disclosure, ATIA, Section 20), and
Labour {Access to information Act, Part 1, Division 2, Exceptions to Bisclosirre, ATIA, Section
15},

CARRIED UNANIMOUSLY.
The meeting went Into closed sessian at 2:58 p.m.
Montana Bremant left the meeting at 3:26 p.m.

MOTION 226.11.03.25
Maved hy Deputy Reeve Wark that the meeting ta come out of closed session,

CARRIED UNANIMOUSLY.
The meeting came out of ciosed sesston at 4:2%pm.
Deputy Reeve Wark left the meeting at 4:29 p.m., returning to the Councl meeting at £:30
pm. o
The reguiar meeting resumed at 4:30 pm. '

MOTION 227,13,03.25
hMoved by Reeve Van Rootselaar that regular meeting RM-11-25 recess at 4:33 p.m.
T CARRIED UNANIMOUSLY.

MOTION 228.11.03.25
Moved by Reeve Tony Van Raotselaar that regular meeting RM-11-25 reconvene.
CARRIED INANIMOLISLY.

Regular Meeting #M-13-25 reconvened at 4:34 pm.
Denise Van Rootselaar returned to meeting at £:34 pm.

MOTION 229,11,03.25
Moved by Counciltor Schoorlermer that whereas the Municipal District of Spirlt River No.133
is party to the Intermunicipal Cellzboration Framework with Saddie Hills County established
hune 20319, for the delivery of shared services and resources, the successful implementation
af the framework depends upon timely communication, good faith negotiation, and the
prompt resolution of disputes; it is necessary to establish clear protocol to ensure that afl
parties either commit to actlve, facilitated discussion or automatically escalate the matter to
final and binding arbitration; further that corraspondence be sent 1o Saddle Hills County
requesting that councit members and administration froma both municipalities be present
during negotiations, Further that, if the parties elact faclitatad negatiation, but fail to reach
a negotiated settiement by z tentative date of: February 14", 2026, that the facilitated
negotiation process shall be deemed concluded without resolution, and the matter shall
immediately proceed to mandatory binding arbitration.

CARRIED UNANIMVIOUSLY,

Municipal District of Spirit River # 133 Councl a
Minutes for Reqular Councll Meeking RM.11.2025
Monday, November 3™, X325
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MOTION 236.11.03.25

Moved by Deputy Reeve Wark that Councl! approve the purchase of 1.15 acres of land at a
price of 56,000 per acre, totaling 56,900.00, to secure the necessary right-of-way and procead
with the intersection upgrade project, with funds coming from Municipat District of Spirit
River No. 133 capital reserves; further, to be noted that the MO of Spirit River No.133 wil be
reimbursed for the fand purchase by AB Transportation and Economic Corridors, and the
Reeve and the Chief Administrative Officer be authorized 10 execute the necessary

documentation.
CARRIED UNANIMOUSLY.

REOTION 231.1%.063.25

Moved by Counciflor Bzowy to direct administration to send letter to the Family and
Community Support Services (FC35%) Board acknowledging the Board's correspondence and
thanking the Board for clarification, further to accept the correspondence item as

information.
CARRIED LUNANIMOUSLY.

13.E. Ecchomic Growth Questionnaire: Town of Spirit River
MOTION 23213 .033.25
Maved by Reeve Van Rootselaar that the information prnuided by councit regarding the Town
of Spirit River Questionnaire Survey be fnrwarded to the Town of Spirit River administration,
: CARRIED LNANIMOLUSLY.

Denise Van Rootselaar left the meeting at 531{} p.m. énd returned at 5:14 p.ra.

F. 2026 57if Funding Appiication — Strategu: Transpﬂrtaimn infrastructure Program
MOTION 232.21.03.25
Moved by Deputy Reeve Wark that muncii approves the 2026 5TIP applications for both
Municipat District of Spirit River No.133 Projects: Bridge Files #71053 {Viercant Bridge) and
Bridge File #13988 {Rawlek Slide) with funds to cover the municipal districts share of the costs

for both projects, to come from municipat reserves.
CARRIED UNANMOUSLY.

G. VS5l Annual General Meeting, Peace River, Friday, November 7%, 2025,
MOTION 234.11.03.25
Moved by Councillor Rozecki that councit accept the 202551 Veterinary Services e, AGIM as
infarmation, further, to authorize the Agricultural Fisldman and the appointed member
Councifler Schoolemmer of the ASB board to attend the conference on behaif of the MD of
Spirit River No. 133, further that the funds to cover costs assoclated with attending the
conference, 1o come from Municipat District of Spirit River No.133 Agricultural Services Board

hudget.
CARRIED UMANIMOUSLY,

Municipal District of Spirik River #133 Counci] 7]
Minutes for Regular Counci Meeting BM.11.2025
Monday, Novernber 37, 2025
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H. 2025/2026 Alberta Community Partnership Grant {Spirit River Regianal Airport} Municipal
District of Spirit River No.133 and The Town of Spirit River.
MOTHON 235,11.03.25
foved by Counciltor Bzowy that the Municipal District of Spirit River supports tha Town of
Spirit River's (managing partner} subwmission of a 202526 Alberta Community Partnership
grant application in suppost of the Spirit River Regional Airport Project, with no matching
contribution being required to come from the Municipal District of Spirit River No.133.

CARRIED (INANINMOLISLY,

I. Policy Updating Human Resources HR.12 Workplace VYiolence
MOTION 236.11.03.25
Moved by Deputy Reeve Wark to approve Municipal District of Spirit River Mo 133 Human
Resources Policy: HR.12 Workplace Violence.
CARRIED UNANIMOLUISLY,

Depuly Reeve Wark teft Council Chambers at 5:3% pin, returning to Council Chambers at 5:40
pm.

1. €1H BID - Request for Plarement of CLH Bid.com Van SW.4.78.5 W&

MOTHIN 237.11.03.25 '
Moved by Councillar Rozecki that the Municipal District of Spirit River No 133 enter into an
agreement with CLH Bid to allow the company to place an advertisement in the form of 2 dry
van placed on MD land located at: SW-4-78-5 WEth with the folfowing conditton: CLH Bid shall
include a provision in the agreement that the organization is reguired to proactively maintain
the management of vegetation control around the area where the dry van is placed. CLH 8id
will assume all expenses associated with vegetation controd of the area, further that the MD
3 its discretion has the right to request the company remove the dry van at any given time,
which the company will remove said van immediately at the company's expense.

- CARRIED UNANIMOUSLY,

K. Purchase of Christmas Lights for the MD Administration Office
MOTION 238.11.03.25%
Moved by Reeve Van Rootselaar that item 13.K. Purchase of Christmas Lights for the D
Administration Office he tabled to a future meeting, further that, council direct the
Agricuttural Fieldman to investigate further quotes from loral and surrounding ares
EOMpanies.
CARRIED UNAMIMOUSLY.

L. Cancellation of Regular Councll Meetings: Novembar 5" and November 19%, 2025
MOTION 235.11.03.25
Moved by Deputy Reeve Wark that the Municipal District of Spirit River No. 133 Regular
council meetings for November 5 and November 19%, 2025, be cancelled,
CARRIED BNANIMOUSLY,

dMunicipal Dstrict of Sphelt River #133 Councif 7
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14, BYLAWWS
A. CAO BYLAW -05 -2025

MOTION 280.,11.03.25
Moved by Councillor Rozecki that Bylaw D4 -2025, CAD Bylaw, be read a first time.
CARRIED UNAMIMOLISLY.

MOTION 241,1).03.25
Moved by Councillor Schoorlammer that Sylaw 04 -2025 CAD Bylaw, be read a second time.
CARRIED UNAMNIMOUSLY.

MOTION 242.11.03.25
Moved by Deputy Reeve Wark that consent be given for third reading of Bylaw D4 -2025 CAD
Bylaw.

CARRIED UNANIMOUSLY.

MOTION 243,11.03.25
Moved by Councillor Bzowy that Bylaw 04-2025 CAD Bylaw, bxe read a third and final time and
be passed.

CARRIED UNANIROLSLY,

Benise Wan Rootselaar eft the meeting at 5:59 p.m.

15, CORRESPONCENCE AND INFDHMAT!{}N
2. Requestfor Financial Danation '

MOTION 244.11.03.25
Moved by Deputy Reeve Wark, that council direct administration send correspondence in
response to fhe sponsarship reguest o convey that although the request is denied due to
budgetary restrictions, the municipality is extending an invitation to submit an article in the
iunicipal District of Spirit River No.1323 monthiy newsletter that will promote the
accomplishments and activities of the athiste.

CARRIED UNANIMOUSLY.

MOTION 245.11.03.25
Moved by Deputy Reeve Wark that Councif accept Correspondence items 15.A. through 15.H.
as information.

CARRIED LiNANIMOUSLY

iG. COUNCIL ISSUES AND CONCERNS
Interim CADQ, Shirley Hayden and Executive Assistant Rebacca Fitzsimmons feft the meeting at
6:04 p.m.

Municipal Districk of Splnt River 133 Counci B
Mitibas for Regular Councit dieeting RM.EL 2025
Meonday, Novembar 3¢, 2025
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i7. CLOSED MEETING (FORMERLY IN-CAMERA)

MOTION 246.11.03,2025
Moved by Deputy Reeve Wark the regular meeting enter into closed session as per
wunicipal Government Act Section 197 {4) R.S.A, 2000, to discuss Personnel {Access fo
Information Act, Part 1, Division 2, Exceptions fo Bisclosure, ATIA, Section 19},

CARRIED UNANIMODUSLY,
The meeting entered inte clased session at 6:04pm.

MOTION 247.12.03,2025
Moved by Deputy Reeve Wark to come out of closed session,

CARRIED UNMANIMOUSLY.
The meeting came out of closed session at 6:45 pm.

1B, ADJOURNMENT

MOTION 248.11.03.25
Moved by Reeve Van Rootselaar that the Regular Meeting RM 11.25 be adjourned.
- CARRIED UNANIMOUSLY.

The meeting was adjourned at 6:59 p.m.

Municipat Distrlct of Splrt River #133 Council a
Mimstes for Regular Council Meeting fb,11.2025
Monday, Hovember 37, 2025
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DIRECTOR’S REPORT
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Administrative

Grading Grading has been ongoing with all the freeze-thaw:
Public Works team have been catching up on roads

| and are getting prepped for the winter.

Plowing

Gravel Gravel haul is complete for this year;

Culvert We have replaced various culverts throughout the

| Installation/Repair | MD

Washouts

Brushing Assessing brush along MD roads and compiling
brushing program to be rolled out in the coming
winter months.

Signage Fabricating holders for the tiger tails on MD bridges;
holders can be pinned and laid down to accommodate
large loads and avoid the historical damage done
when traflic exceeds available space and peoplec use
chainsaws and/or other methods (eg. chainsaws to
dismantle and essentially break for transport of items
such as combine headers).

Bridge Files Vicrcant bridge improvements still awaiting arrival of
treated timbers, delay caused by breakdown at
manufacturer — however, work will still get done this
winter when the timbers arrive.

Nardam

Public Works Shop

Equipment

Training

' Ratepayer
Comments

Miscellancous

Puibdie Wik s Dugpiebmend [Yreclors Beapord B4 12.25

Detanidiir 3, M5
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GREAT NEWS FOR QOUR BUS PROGRAM - Lauren Slavik at Caigary United Way contacted
administration and has confirmed the renewst of funding allocations for the Municipal District
of Spirit River No.133 for the 2026-2028 period. The funding ameount for 24 months, April 1st,
2026 March 21, 2028, is: $108,000.00. This is a wonderful boost to our transportation
program, as administration is continually applying for grants, seeking out new sponsorship
gtreams and renewsal of curent sponsorships.

Meeting wlth the Ministers November 17" and 18" at the Atherta Leglstature -
Administration met with Minister of Municipal Affairs Dan Williams and Minister of
Education and Childcare Demetrios Nicolaides regarding significant need for the
development of 2 Daycare in the Spirit River area, and also share with Minister Willlams
ONEoing concerns regarding the continued reduction of AFSC services at the Spirit River
office. Mestings with both Ministers were very productive and Council and Administration
praseried a comprehensive package that detsited community impact anatysis and
strategic arguments for provineial support to increase the level of AFSC services and the
critical need for a regional daycare facility.

Reached out to Traci O’Cennell - Rec Coordinator for the Town of Spirit River regarding
thair annual Festival of Trees celabration - The Town sends its sincera thanks for Councit’s
continua sponsorship of the event.

reached out to Administration and will be renting office space to meet with with producers
in our area to detiver the Enviranmental Farm Plan program. EFP is a voluntary, frae, and
confidential program that helps agriculturat producers identify environmental risks on their
farms and develop plans to mitigate those risks.

EFP ia run by the non- profit organization Agricutiural Research and Extension Council of
Alberta {ARECA) and is grant funded by the provinciat government.

Non-profit farmerfrancher led organization supporting a network of research and extension
association to connect producers to programs, services and rasearch to improve
profitability and sustainabiity of their farm business, By completing a whole-farm setf-
assessment, producers can improve efficiency, increass profitability, and enhance their
sustainabitity practices. The EFP is often a prerequisite for certain agricultural funding
grams and helps producers demonstrate a commitment fo environmentsl stewardship to
consumers and partners.

A Cane i ouncit 2055 gendas R 1257040 Arort
Dacemfer 37 2025
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Meeting with Panislie Hessler at Two Twelve Consulting - RE: HR options for the MD,
Administration reached out to HR companies in the Peace Region, most racently we met
with Danislla local owner/ operater of the Consubting firm Two Twelve Consulting.

She offers a variety of services that are offered to small, medium and large sized
businesses that need Human Resource support, organization, design and/or
implamentation. Their team is Peace Country born and raised and is famitiar with Alberta
labour legislation and municipal government operations. Daniefle is well versed in Human
Resources Management and is preparing a praposal for our councit of the mutkti- leval
packages her company affers which will be presented at a future meeting.

Administration spoke with Brenran Stone from Alberta Transportation Peace River

Blvision: regarding the inquiry on estabtishing a Gravet Conversion Reserve Fund:
correspondence from Alberta Transportation responded that funding is strictly tied to the
timeline of the intersection projent. if the MD proceeds now AT covers the cost of gravet
Cconversion {as it aligns with the Hwy 2 and Township Road 780 project). if we wait; The MD
woutd forfeit this specific funding offar and be responsibie for full conversion costs inthe
future, and AT will not provide reserve funds for future conversion of maintenance. A
Memorandum of Agreement has been provided by Alberta Transporiation and Economic
Corridors which confirms $2,250,000 in 108% provinclat funding for the Highway 2 and
Township Road 780 intersection improvement. Under this agreement, the MD will rmanage
the engineering, tand acguisition, and construction delivery. The scope includes spacific
funding to convert the service road near Township Road 771 from asphalt to gravel, this will
be an item for councils' discussion.

Friendly Reminders

MO councH supper 1o discuss the intermunicipal Collaboration Framewark {ICF) December
1" at 6:00 prn.

AEQP Mandatory Follow-up Training for Councit December 11" at 10:00 am.

The RCMP are taking denations of nonperishable food items and new unwrapped toys for
their Cram-a-Cruiser fundraiser from December 19 - 18" between 8 am to 4 p.m. Monday
to Friday at the 3R Detachment.

Town of Spirit River and Kinettes —Winter Carnival and Fastival of Trees is taking ptace on
Friday December 51,

AT e T SF0E5 A xR 13- 250040 Separt
Dhetomber 27, 025
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CACR : December 3%, 2025

Commuanication with AFSC:
Hi Braden,
I wanted to contact you today regarding the reduction in AFSC service at the MD office.

Whaen the MD councit met with Minister Sigurdson, he assured councit members that the
MD would have an AFSC representative at minimum four days per month. We have had
residents make the drive into the office on Wednesdays only to realize there is no
representative at the office, My concern is the MD wasn't made aware that there would be
further reduction in services. nitially it started as reduced hours due to staff shortage
because of holidays, | wasn't made aware of the two day per month schedute, only urtill
saw a sign had been posted to the AFSC office door, | have foltowed up with Paticia
Woronuk periodicaily and she did not receive a response also | have not received any other
contact from the office besides Patricia. My guestion is why has the service has been
further reduced without proper communication with the municipality?

AFSC Rasponse:
Hetlo Shiray,

Thank you for your emait regarding the AFSC Spirit River Branch Office. Braden Barber,
insurance team leader for the north region, sharad it with me so | coutd respond.

As you are aware, AFSC transitioned the Spirit River office to a hybrid branch office in
November 2024, providing in-person assistance one day per week with virtual and phone
support the rest of the time. As walk-in traffic continued to decline, we adjustad our
scheduts in july 2025 to offer in-person support evary second Wednesday.

We continue to see low walk-in traffic, with only one or two people visiting the branch
during #n-person office hours. This is coupted with a high adoption of onling toots by Spirit
Rivar clients, with 89 per cent of clients filing their forms ontine. Over the past seven
months, visits have averaged fewer than 10 per menth, compared to g provincial average of
approximately 37 walk-ins par branch.

Matntaining strong client connections white adapting to changing needs remains a priority
for AFSC. With that in mind, we have dedicated team member Zoe lwasiuk supporting Spirit
River clients, Clients can aiso visit any of our other branch offices in the north, contact the
Client Care Centre by phone at 1.877.899.2372, or connect with a Client Care Agent
through Hve chat on AFSC.ca or through AFSC Conneact.

A CooncirCownci 26255agendas WM 1775080 Repait
MRecembar 39 2025
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CAQ Repott: December 3¢, 2025

Fcontinue to work with AFSC’s executive teadership team and the Ministry of Agriculture
and lrrigation on how we support Spirit River clients as we move forward.

Sincereky,
Bobbie-lo
Bobbie-Jo Curle

ShefHer

Vice President insurance, Agrlstabiifity & LPI

Agriculture Financial Services Corporation

Q 5718 56 Ave, Lacombe, AB, T4L 181

&& Tel: {5571 §17-5062

@ Web: www.AFSC.ca

Encilosed in the agenda package is an RFD regarding proposed Christmas Holiday closures;
for additionat information and Councit reference, Saddie Hills County is clased from the end

of day on December 19" and re-opening on January 5, and TOSR is closed December 24
to lanuary 2™, re-apening on Monday, lanuary 5™,

Response from Dartene Knezevich - MD with regard to the ARB and SDAB apnoiniment

Mrs. Knezevich is unable to participate as a member due to personal commitments. Note:
re hoard: MD has two appointed members fulfiling the required number of members.

Central Peace Regional Emergency Management Committes Maating November 27th

information regarding the role of the DEM- Director of Emergency Management, CAQC is the
administrative lead for the Municipal Emergency Ptan (MEP). While Council declares
emefgencies, the DEM directs the response. This training track prepares municipal
teadership to manage critical incidents ranging from natural disasters {wildfires, floods) to
infrastructure failures, it combines Statutory Responsibilities (DEM Training) with
Gperational Competency (ICS 100-300). The goatis to ensure the municipality can
effectively declare a State of Local Emergency {SOLE), manage liability, coordinate with
provincial bodies, and execute a synchronized response with first responders. | currently
have my [CS 100 will work en obtaining 'CS 200 and 300 over the next year.

AR TN ] 2025 Agencas R 12 254040 Beport
Ilremiar 27, g
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REPORT: FINANCE REFPORT
for December 3rd, 2025 BM 12-25

The Financial Department has continued to advance saverat major projects, funding

applications, and core operational tasks. Below is a summary of key activities and progress
to date:

Grant Applications & Funding Opportunitles
STIP Applications — Bridge Projects
s+ The department submitted STIP applications for two bridge projocts:

o Rawlek Slide: The application was declined once again. The project’s
Structural Condition Rating (SCR) is 77.8%, witich ramains above the STIP
eligibility thrashotd of 44.4%.

o Viercant Brldge: This application was received by the Pravince and is
currently under review. Administration is awaiting further communication
regarding its status,

CGBF Grant - Viercant Bridge

» Administration is assessing the potentiat to apply for CCBF fundlng for the Viercant
Bricge project.

o itthe STIP application is declined, CCBF may fully fund the project,

o f STiP Is approved, CCBF may be used to cover any remaining project costs
not funded through STIF.

ACP Grant Submission

« The ACP grant for the Town of Spirit River—with tha MDD acting as managing
partner-was successfully subrritted on Novembear 6 2025,

Financial Operations & Budget Work

= Administration continues to work through account reconcitiations to ensure
accuracy ahead of yeai-end reporting.

« The Interim 2025 Operating and Capital Budget drafts have been completed and
prepared for CouncH consideration,

« Staff have begun year-end tasks, including audit preparation and raquired reporting
processes,
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REPORT: FINANCE REFORT
for December 3rd, 2025 RM 12-25

« Insurance renewal documents have been received, and updatad costs will be
incorporated into tha Final 2026 Operating Budget.

» Work is underway on the Catalis license renawal.

Payroll, Accounts Payable & Administrative Tasks

« Payroll and accounts payable processes continue smoothly, and atl invoices are
now up to date,

» The department is currently reviewIng candidates who applied for the Accounts
Payahle position to fill the existing vacancy.
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a division of Englobe

CENTRAL PEACE REGIONAL WATER SUPPLY SYSTEM PHASES 1 & 2

PROJECT OVERVIEW

November 04, 2025
ENGINEERING OVERVIEW
NOTE: Sections that include notable updates are highlighted in bold text.

1. Pipeline Alignment Land Agreements: Landowner easement signoffs were entirely
obtained by the Land Agent for the alternate pipeline alignment (third alternate) that was re-
routed to avoid holdout properties, with the final easement signoff obtained in late June 2024.
A pipeline alignment adjustment was also implemented to avoid an abandoned oil company
well on one of the easement agreement land parcels. A working space agreement was
arranged for the property at the top of the Peace River valley hill for the steel pipe HDD work.
Meetings with the Land Occupant for the property at the top of the valley hill that included
the Contractor and the County, occurred on December 03 and December 04, 2024, to
coordinate and set some ground rules for usage of the farm field by the pipeline Contractor.
The Land Occupant requested a minor alignment change to the pipeline to curve the pipeline
when the pipeline changes direction to continue southward. The existing signed pipeline
easements with the landowner was amended and executed in January 2025 in accordance.
Another recent pipeline alignment adjustment was suggested by the County to provide more
separation from a deep ravine towards the north end of the HDPE pipeline in the vicinity of
Township Road 795. The alignment adjustments for this new change were reviewed and
corresponding updates to the land agreements were procured in August 2025.
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Steel Pipe Contract for Peace River Valley Hill (Contract 2): Horizontal drilling of steel

portion of the pipe was complaled on February 04, 2025, which was then followsd by reaming
of the hofe with a 26" reamer head. Reaming operations ware completed on March 03, 2025,
The 16" (400 mrn) diameter steef pipe was successfully pulied back through the reamead dril
passage on March 04, 2025, The tofal length of the HDD stesl pipe installation was 1,770 m.
The HDD Subcontractor, The Crossing Company, then demobilized 1kelr equipment off site.
Waork remaining for the Condract 2 project Includes installation of pig launchingfreceiving
concrete vaolis at the top and bollom of the hilf on the sles! pipe porlion of the pipeline. The
fransilion of the pipeline malerial 1o high densily polyethylens (HDPE) plastic at the top of
the hill with installalion of the section of MDPE pipe to reach the road allowance at the west
end of the field (approximately 800 m} commenced in Apl 2025 and was completed in May
2025, instalied by open cut trenching method of inslaliation.  Installation of a valve and
ternporary pig taunch riser was completed in June 2025, The concrete vaulis have bean
ordered with a long delivery date and are tendatively scheduled 1o be instalied in Falifwinter
2025 tofiowing their defivery to sile. Initial restoration of topsoll over the disturbed areas of
the pipeline was undertaken in August 2025, Final site restoration around the concrete vauit
ncations will follow the installation work., Pipeline flushing and feakage tesling shall be
compleled following the vault instaliations and the final completion date has been aextended
o spring 2026,

River Intake and Raw Water Transfer Station (Contract 1): Following award of the
Contract by Saddle Hills Coundy in late May 2025, Greenfisld Constriiction mohilized
thelr jobsite frafler facilities io the Dunvegan profect site and commenced
canstruction on site in July 2025 with fhe access road construction down the hill to
the raw waler fransfer station location. Bulk excavation of the project site continued
through the month of September and the access roadways have heen constructed
including the access down to the River's edye for the temporary frestle bridge
construction. A 275 Ten crane with 170 foot boom is being utilized on the River for
the Installation of the temporary ftrestle bridge to the river Intake sfructure.
Consiruction of the trestle bridge was started in mid-October 2025 and shall be
completed in November 2025. Instaflation of the femporary cofferdam isolation
system for the river intake structire shall proceed folfowing completion of the trestie
bridye. A second 275 Ton crane was mobilized fo site and is being ulilized at the Raw
Water Transfer Station wet well location. Excavation of the 28 mi deep wet well within
the secant plle wall shoring system was completed on October 27, 2025. The
horizontal boring rig for installation of the river intake piping was positioned at the
bottont of the wet well excavation and commenced boring of the 42 inch steal casing
for the inlake pipes on October 31, 2025, The boring Instalfation of the steef casing is
anficipated to he completed in late November 2025, Instalfation of the river Intake
piping within the 42 inch steal casing shall proceed following completion of the
horizontal boring for the steel casing. Consfruction completion of the Contract 1
faciiity remains scheduled for aurfiimn 2027, Phofos of the construction are attached.

HDPE Raw Water Transfer Piping Contracts {Contracts 3+): The contracts for lhe
balance of the raw water ransfer pipeline that extends from the op of the river valley, south
to Spirit River and Rycroft are yet {0 be tendered. Working fogelher with the County, the
adjusted pipeline alignment has besn delermined, and the Counly is awailing nolification of
addilional grant funding from the Province in order 1o proceed with finalization of the design
and tendering of the contracts far eongtruction.
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5. Etectrical Sgrvice to the Pumplng Statipn: The roule for sarvicing of the Raw Walar
Transter Slation {acility shali be from the Village of Rycroft which is (he nearest connection
point for the required three-phase power supply. Representatives from the County and MPE
met with ATCO in Edmonton on February 01, 2023 to review the potential for decteasing the
high servicing cost for the Raw Water Trangfer Station. The meeting was successful as the
County was able to convincs ATCO fo revisit their servicing cost and provide a substanlial
discount. The adjtisted servicing amount was received from ATCO on March 10, 2023 with
an 80% load investment from ATCO as an update on the previous 60% load investment.
This resulled in a cost reduction of approximately $1684K fo the previous cost proposal.
ATCO has completed site review of the finalived rowting of the power Bne to the River
tocation. A meeting wilh ATCO cccurred on March 07, 2024 in Edmonton, to oblain update
of the upcoming work. A more detailad schedule of the pumping facility usage for the initial
years of aperation was forwarded {o ATCO for re-assessment of he projected monthiy billing
charges. The County then received a more updaled servicing proposal agieement from
ATCO in November 2024, The servicing propesal from ATCO has been accepled and
executed by the County in 2025, The ATCO field erew confirmed thelr design assumptions
on site during September 2025, and a projest coordination mesting with ATCO, Saddie Hills
County, and MPE Engineering was held on Oclober 17, 2025,

&. Project Budget: An updated preliminary opinion of probable costs for the project was
developed and provided 1o the County. The estimated costs had increased significantly since
the 2018 Pre-Design Report and the County made a request fo the Provinge for additional
grant funding under the Water for Life program to make up the projected cost difference. The
County had follow up meetings related to the grant reguest wilh representatives from the
Pravince and had presented a cash flow projection {o the Province that provided a schedule
of expendifures over the course of the next three years as it relates to grant funding. The
Counly mef with the Province again in March 2024 and again in April 2024, and ultimaiely
received format response from the Province this June 2024 thal confirmed additional grant
amounts for the 2025 conslruction year. A subsequent meeting between the County and the
Frovince for funding support occurred in early Movember 2024, More recently, the Granl
Funding administralors for Alberta Transportalion completed 2 tour of the pigject
construction sites on Oclober 82, 2025, together with the County and MPE Engineering.
Saddie Hills County then had a mesting with the Provincial Minister on November 03, 2025
o review the upcoming grant requiremenis for the overall Central Peace Regional Water
Supply System project.

NEXT STEPS

7. Continue with the congiruction for Contract 2, continug with construction for Confract 1,
detailed design including the drafling of revised plan and profile drawings for the pipefine
{Contract 3+), continue wilh regulatory approvals for final construction details, coordinalion
with ATCO for power service to the Raw Water Transfer Statlon, sesk Provincial support for
the batance of grant funding for project ultimate complelion.

Haj Oshiki, P.Eng.

Attachments;

1. Contract 1 Cansiruction Photos {6 total photos)
2. Contract 1 Comparison View Photos October 29, 2025 by Trevar Siemens, C.E.T.

-1.
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2. 275 Ton Crane for Wet Well Excavation




3. 275 Ton Crane for Temporary Trestle Bridge Construction
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4. River Intake Temporary Trestle Bridge Construction




5. Installation of River Intake Piping by Horizontal Boring from Wet Well




6. Horizontal Boring of River Intake Piping
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Key Updates
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¢ River intake microlunnel setup
slarling
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Contract 1 - River Intake and
Raw Water Transfer Station
5201-005-011
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Key Updates

e  Wet well excavation complete

o Trestle bridge construction
approximately 60% complete

¢ River intake microtunnel setup
starting

2025-10-29

Saddle Hills GREENF{ELD

COUNTY a division of Englobe
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Key Updates

¢ Wet well excavation complete

e Trestle bridge construction
approximately 60% complete

= River intake microtunnel setup
starting
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2025-10-29
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NAEL

AGENDA
September 27, 2025
Ernle Radbourne Pavilion

Grande Prairie, Alberta

1. Call Meeting to Order by Chair Kolebaba {10 am)
Greetings from Mayor Clayton

2. Request to be allowed to record meeting

3. Adoption of Agenda
4. Roundtable and Introductions

5. Adoption of the Minutes and Finances

6. Request For Decision- 2026 NAEL Membership Fees

7. MLA's and Minister's Reports (11-Noon)
-lnvited:

Minister Dan Williams, Peace River

45

Northern Alberta Elected Leaders

59 Leedy Drive
Whitecourt, Alberta T75 1X1
780-778-0202

northernalbertaelectedleaders@gmail.c
om



+13017158592, 82958224467#,,,, ' 069908# US (Washington DC}
+13052241968, 82958224467H,,., * 06990841 LS

Dial by your location
* +1 301 715 8592 US (Washington DC)

" 4] u
s+ 205 3325 Us

* +] 346 248 7799 US (Houston)
* +1 360 209 5623 US
++1 386 347 5053 US
= +] 507 473 4847 US
= +1564 217 2000 US
* +]1 646 931 3860 US
* +1 669 444 9171 US

= +1 669 900 6833 US [San lose)
* 4] 78 1000 Us

» +1 719 359 4580 US
* +] 929 436 2866 US (Mew York)
* 41253 205 0468 US

*» +1 253 215 B782 US (Tacoma)

Meeting 10): 829 5822 4467
Passcode; 069908

Find your local number: https://us02web.zoom us/u/ktIVNTELI
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Request For Decision
2026 Northern Alberta Eected teaders Membership Feas

Background- in 2022, NAEL, which had previously beer administered by a number of stalf members
from NADC, was notified the province would no longer be praviding assistance ia the group. A 525000
one-time grant was given by the GOA to help NAEL transition Into its own entity, with Its own
administration, going from 6 staff members to ane. In 2023 NAEL began to have members pay 2
membership fee with the following structura:

Communities 1-}000 residents 420G annual membership fee [NAEL has 10}
Commualties 1001-500G residants $500 annual membership fee (NAEL has 24}
Communities 50C1 residents and up $1500 annyal membership fee [INAEL has 7}

Assuming MD of Greenview and MD of Lesser Stave River pay thelr 2025 dues {they have mambers
attending NAEL meetings) and also assuming Whitecourl rejoins NAEL in 2026, our bank account will
haye 55700 in funds at the and of 2025.

2026 Projections:
55700 starting cash
524300 annual membershios

530000 total to operate in 2026

Cur 2025 meetings averaged $2000 per meeting to pay for facility and food costs, or $6000 per year.
Administration costs fof one staff is $25200 per year (52100 per month), for a totat of $31200 for
expenses for 2026,

%3000 eash ko operate 2026
531200 axpenses for 2026

51200 deficit for 2026

Options- to operate in 2028, there are several simple aptions:
-increase rates by 10% {leaves NAEL with $1226 in positive cash flow for 2026}
-increase rates by 20% (feaves NAEL with $3660 in positive cash flow for 2026)

-spiit meeting costs with host municipaiities {leaves NAFL with $1R00 in positive cash flow for 2026}



MNAEL Member Population {2021) 2023 Dues

Big Lakes County 4986 500
Birch Hills County 1516 500
City of Grande Prairie 67919 1500
ClearHillsCounty 3006 500
County of Grande Prairie 23769 1500
County of Northern Lights | 3601 500
Mackenzle County o 12804 1500
MD of Falrview — 1580, 500
MD of Greenview 5583 1500
MD of Opportunity 3382 500
|MD of Peace 1581 500
'MD of Lesser Slave River 2861 500
MD of Smaoky River 1684 500
'MD of Spirit River 700 200
Northern Sunrise County 1711 500
Saddle Hills County 2225 500
Town of Beaverlodge 2271 500
Town of Fox Creek 1639 500
Town of Grimshaw 2601 500
Town of Fairview iizy 500
Town of Falher 1001 500
Town of High Level 3922 500
Town of High Prairie 2380 500
Town of Manning 1126 500
Town of McLennan 655 200
Town of Peace River 6619 1500
Town of Rainbow Lake _ 493 200
Town of Sexsmith 2427 500
Town of Slave Lake 6836 1500
Town of Spirit River - 8449 200
Village of Girouxville 289 200
Town of Valleyview 1673 500
Town of Wembley 1432 500
Town of Whitecourt 9927 1500
Village of Berwyn 577 200
village of Donnelly 338 200
Village of Nampa 367 200
Village of Rycroft 550 200
Woodlands County 4558 500
Town of Swan Hills 131 500
Athabasca County Associate Member 200

24500



NAEL Meeting - June 13, 2025 @ 10:12am - Round Table

Attendees on Zoom:

| shelly Shannon . Terry Ungarian Amber Bean
Alian Rowe Cindy Miller B | Corinna Williams .
Josh Knelson | Cary Merritt i Brenda Yasinski
o = = i Minister Dan Willlams e Praet|
Attendees in Person:
Fl.am.r Davidson, CAO Birch Hills County Nicole Juhrﬁun, Mayor Village of Berwyn
Albert Poetker, Reeve Birch Hills County Murray Kerik, Reeve Lesser Slave River
Crystal McAteer, Mayor _| High Level Nick Van Rootselaar, Deputy Reeve | MD of Spirlt River
Bob Willing, Reeve MD of Peace Brian Panasiuk, Mayor High Pralrie
Gary Rycroft, Mayor Beaverlodge =~ | Vern Lymburner, Mayor Valleyvlew
Jim Zabolotniuk, Deputy Reeve | Big Lakes County Phil Kolodychuk, Reeve MD of Fairview
| Margaret Jacob, Counclllor Melennan | David Janzen, Counclllor Clear Hills County
Caralyn Kolebaba, Councillor & Northern Sunrise Elaine Manzer, Mayor Peace River
CHAIR | County | .
Roxann Dreger, Deputy Mayor Rycroft - Robert McLeod, Mayor Manning
| Myrna Lanctot, Mayor | Village of Donnelly Fobert Brochu, Reeve | MD Smoky River
| Sheila Gilmour, Mayor | FoxCreek Dan Dibbet _ - MD of Spirit River =
Peter Harris, Councillor County of GP Stacey Messner, Dep. Mayor | Grimshaw
Dylan Bressey, Councillor City of GP Jim Rennle, NAEL Executive Nichole Young, Recording
= _— L | Diractor Sec. Beaverlodge

1. Allan Rowe - big thanks for the support for the new Firehall

2. Gary Rycroft, Beaverlodge — Greetings, sidewalks going in, exciting and successful sod turning for the new
Mountview Health Complex which should see dirt moving in the next week or so. Attended by the Premier and

about 5 ministers.

3. Myrna Lanctot, Donnelly - Hired a new CAO and CRA is doing a T4 Audit, no STIP funding for student
workers, Fiber Is up and working, supporting Peace River on RPAP, Fahler housing is opening,

4. Sheila Gilmour, Fox Creek — Phase 3 Water treatment Plant upgrade, small community opportunity fund for
retail GAP analysis. First of its kind research project on fungi types potentially reducing wildfire started In
March. Sent resources to the fire in Slave Lake and Red Earth as well.

5. Crystal McAteer, High Level - Hired a new CAQ, new HR, new OP Director and new Finance. Town Is taking
new evacuees even though there are still evacuees from 2023 and 2024 still. There was a misleading FB post

that they weren't taking them but that was not true and it caused much headache. There has been a lot of cost
both monetary and staff wise as they have been running reception centers for so long. They are taking new
people but they're severely taxed because there has been so much. It takes on average about 3 years to
recover the funds spent on fire evacuations. The new $12M wing for the hospital with 14 rooms dedicated for
specialists is on board. Will not be running again.

6. Vern Lymburner, Valleyview — bids for the roundabout are in, the school won't start until next spring. A new
senior housing next to the Lodge on the old school site. Hired a new CAQ, Jim Fedyk.
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7. Elaine Manzer, Peace River - Also hosting evacuees and having troubles getting paid, much like High tevei, 2

STIP grants applied for on road work — not getting, June 20-22 let Boat Races. Powwow postponed unti fuly 12
£ 13. AB Munis Conference was postponed because there are no hotels avaifable for that tme, {ocal Chamber

won for best Chamber for their size so now have a spot on the Provinclal EDC. Getting evacuees from Red Earth
Creek fire, in 2024 2 apartments burnt as well as 1 business. New signage coming and the Nuclear Project.

8. Briar Panasiuk, High Prairie — new Recreation Manages, sptash park being built with funds from a focal donor
and shated to cpen mid-July. New pickle ball cousts, basketball and beach volleyball courts. New furnaces and
hot water tanks. Part of the regional tourism group for the Slave Lake area. Looking at better ways to secure
water for the town,

9. jim Zabolotnulk, Big Lakes County - no STIP §, 3-year graval crushing program, fire under control, very dry,
flikely a state of emergency for crops due to drought.

10. Margaret Jacob, Mctennan — repaving, Fiber is done, doing a study to potentially repurpose the arena or
tacking to sell, volunteer Appreciatian Day, stiding hlll is expanding to the lake front with an autdoor rink, alt
on the paved trail system. Working on 2 map of the Town and its assets. Getting back into the Rurat eenawal
strear via the EDC. Need empioyees brought in.

11. Dylan Bressey, City of Grande Prairle — Apartment huilding fire was social housing for peopie with
disabilities, Mo foss of life thankfully a5 they actuatly train on that speciic building due to the comiplexities of
the residents. Wili be very hard to re-house these people. Police transition by fall of 2026 is currently under
budget. Will be apen to working with the RCMP if they are open to collaborating. Coming is a new Soccer
Dome with 3 HFA sized field that inctudes football and cricket- starting in the fall to open May 2026. Exploring
Economic Davelopment around the Airport. Examining current cornmission madel but NOT selling.

12. Bob Wiliing, MO of Peace — stil waiting for the unredacted fire report fram last spring — not sure why it
takes 0 long, stilt no funding and its over 3250K but also no bill from Forestry so maybe that's batter?
Expecting 2 bifl as they it was not located in the Forest Protaction area, Not happy about the 7% increase
that’s coming on the RCMP funding model next year. Also hired a new CAQ.

13. Phil Kolodychuk, B of Fairview — No STIP $, Staff and Bylaw working on ¢feaning up in the hamiats.

14, Albert Poetker, Bizch Hilis County - Its dry and windy and crops and fivestock farms are in serious trouble.
Have had a couple of smalter wildfires that were contained. Having crime issues — one particular retail store
has been hit 4 times already. No STIP $ Doing a review of Land Use bylaw regarding solar, wind and nuclear.
toaking at soclal and recreation development in Watino area. in the G5 with Saddle Hills ~ pipeline project
procesding.

15. Murray Kerik, Lesser Slave River — No bridge replacement & no road work. MDP and 1US {study is done, 1
year already.} 2025 gravel haul is ahead of schadule. Fire on North Slave ~ south of Westteck County. Hired an
assistant CAO and it has been the best thing. The current CAG s planning on feaving and the assistant wili
transition in smoothly and be ready to go. Looking for a Finance Director as it is curtently an intern who is
doing the job very well, Also, part of the ragional tourism group.
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Greetings from Dan Willlams, Minister of Munizipal Affairs - Prlorities are:

- unpaid it & gas taxes — it neads to stop and funds be recouped.

- NW AB opportunities far growth and development

- Electricity distribution rates and taxes

- increase weather stations in northwest

- Ambulance attendants — nead haip, need to attract more and wark to keap the onas we have
Code of conduct ~ access to staff isn’t being covered and Councillors are overstepping with ns tools
available to hold them accountable and it needs to he addressed

16. Roxann Dreger, Rycroft — Pleasantview Lodge is up and running on the 2 lower floors. Sentors’ apartments
are near completion. Currently fundraising fer the new Firehall - thanks to Saddle Hilis County for their help.
Have sold the industrial lots frem the tax sale. Housing market is good, 1-3 manths with some empty lots
available. Wil be laoking for multi-family and senior development. ER being closed due to staff shortage is an
ongoirg issue. Public Warks Foreman has left. The Central Peace Food Bank bought a bullding i Rycroft for a
perranent location as they serve 308-500 ppl per month,

17. Nick Van Rootselaar, MD of Spirit River — Met with the Minister of Transportation — success on Highway 2
and 780, intersaction wili be done by the pravince. Raised funds for long term: care {550,000) and $145,000 by
Ag Society. Agriculture progucers in dire need of rain - some are already at the paint of no return.

18. Stacey Messner, Grimshaw - Currently doing CAD recruitment. Recently offared Recreation Facility
Operation training in Grimshaw. Offering ice Making Gperation fraining in August as well as the course
Canadian Playground inspection Certification. Holding a Town Hall on the Nuclear Power Project on Mine 24 at
7pm at the Legion. Enabling housing cheice program te assess housing aeeds in the community. Recogaired
healthcare providers. Still need 2 doctors a2t the heaith center. Grimshaw chiropractor practice is being passed
on to 2 new doctors. Also supporting Peace Rivers RPAP bid.

9. Nicole johnson, Berwyn —have a new store on main street. Fiesta is on July 317 New sidewalks and repairs.
Trying to get people to run for office.

20. David Janzen, Clear Hills County ~ tooking for help with a conteact for Fiber optic lines.

2. Robart Brochu, MDY of Smaky River — Still no taxes being paid on oif & gas — need it ASAP. May have to cut
all other programs to account for this loss. Windmill is defayed until 2027-207%,

22. Peter Harris, County of Grande Prairte — Dealing with the Kiskatinaw Wildfire and operating a unified
command for Alberta and 8C and the County of GP

23. Rohert Mcl.eod, Manning — Del-AIr Lodge is done and part 1 & 2 are being operated hy AHS and there are 5
spots available. New schoel is done and ¥-6 has moved in already. The old schoo! will e demolished. High
school will ke moving in the fall. The separate schoot ks starting to feel the pinch now. Having issues with
assessment values, There have been no new builds for galng on 11 years and the Town will have breaks for
whoever does it. Adding a van for assisting residents to appointments, Charge Is gas costs only. The reseirvairs
are full and the land is dry.

Tany from NAGC
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Top 3 to take back to NADC;

E.
e

NS s W e

Infrastructure funding

Rail capacily

Medical/hsalthcare issues & ambulance services

Smali airports need support

Road malntenance due to lack of having pipelines

Grain hauling

The GDP contribution from the Nort West Alberta Region is massive but the suppoert is not returned
back to the area.

Trade, immigration and employment azdvertising doesn’t bave a MW focus at alk.

Efectricity distribution costs are exlreme

I Look at water agraaments between AB B AC

11. Decisions for the Nerth are made elsewhare and don't align

12. Nuclear power plants and the assaciated training for the related trades is missing in the North
13. Housing develepment and building in the Narth

WADE should pravide an annual report card.

Or. Richard Martin- U of A presentation

Vern Lymiburner— Adoption of the previcas minutes,

Rouan Dreger —~ Adopticn of the Financials
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A summary of Deposit Account

Business Public Sector Account

Your balance forward on Jul 31, 2025 §1207875

Debits to your account (1 item) - §2,100.00

Credits to your account {1 item) . $30.76

Yourclosing balance on Aug 31,2025 = $10,009.51

Details of your account transactions

Debits to your Credits to your

Date Desaription sccount ($) sccount ($) Balance (3)
Jul 3t Balance forward $12.078.75
Aug 29 INTERAC e-Transfer Sent-Autodep $2,100.00 .957875
Aug 31 Interest Payment 53076 10,008.51
Aug 31 Closing balance $10,000.51



NAEL Member
Athabasca County

Big Lakes County

Birch Hills County

City of Grande Prairie
Clear Hills County

County of Grande Prairie
County of Northern Lights
Mackenzie County

MDD of Fairview

MD of Lesser Slave River
MO of Opportunity

MD of Peace

MD of Smoky River

MO of Spirit River
MNorthern Sunrise County
Saddle Hills County
Town of Beaverlodge
Town of Falrview

Town of Falher

Town of Fox Creek
Town of Grimshaw
Town of High Level
Town of High Prairie
Town of Manning

Town of Mclennan
Town of Peace River
Town of Rainbow Lake
Town of Sexsmith

Town of Slave Lake

Town of Swan Hills
Town of Valleyview
Town of Wembley
Town of Whitecourt
Village of Berwyn
Village of Donnelly
Village of Girousville
Village of Nampa
Village of Rycroft
Woodlands County

Population 2024 Dues
Associate Me 5

4,986
1,516
67,929
3,006
23,769
3,601
12,804
1,580

2,861
3382
1,581
1,684

700
1711
2,235
2,271
337
1,001
1,639
2,601
3,922
2,380
1,126

695
6,619

493
2,427
6,836

1,301
1,673
1,432
9,927
577
338
289
367
550
4,558

5
5
3
5
3
-
$
s

$
s
$
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2
5
5
%

$
$
-
5
5
5
3
4
$
$
5

200.00
500.00
500.00
1,500.00
500.00
1,500.00
500.00
1,500.00
500.00

500.00
500.00
500.00
500.00
200.00
500.00
500.00
500.00
500.00

Date Paid

March 5, 2024
Qctober 31, 2023
January 2%, 2024
October 25, 2024

February 19, 2025
December 4, 2023
Novemnber 7, 2023
December 19, 2024
MNovember 29, 2023

December 4, 2023
October 31, 2023
Movember 20, 2023
November 3, 2023
November 7, 2023
Januwary 30, 2025
Navember 3, 2023
February 8, 2024
November 7, 2023

50000 November 16/23

S00.00
300.00
500.00
500.00
500.00
200.00
1,500.00
200.00
500.00
1,500.00

500.00
500.00
500.00
1,500.00
200,00
200.00
200.00
200.00
200.00
500.00
24,500.00

lanuary 16, 2023
Movember 9, 2023
February 24, 2024

July 17, 2024

October 30, 2024

lanuary 25, 2024

February 7, 2024
MNovember 7, 2023

January 15, 2024

January 5, 2024

MNovember 3, 2023
October 31, 2023
April 12, 2024

July 5, 2024

April 29, 2025
November 7, 2023
Movember 30, 2023
October 30, 2023
January 29, 2024
October 31, 2023
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Amount Recelpt #

4200 202400296
5 500.00 202302335
5 50000 202400131
% 1,500.00 202402145
$ 500,00 202500253
S 1,500.00 202302489

5500 202302383
$ 1,500.00 202402375

$500 202302453

$  500.00 202302488
$  SD0.00 202302334
$500 202302423
$500 202302370
§ 20000 202302388
5 50000 202500145
5200 202302371
S 500.00 202400196
S 50000 202302391
S500 202302420
5 S00.00 20240084
5500 202302339
5 50000 202400227
S 50000 202401675
& 50000 202402167
5200 202400119
S 150000 202400191
$  200.00 202302390
5500 EFT Entry
51,500 202400030

$500 202302369
$ 50000 202302333
5 S00.00 202400441
$ 1,500.00 202401614
$ 20000 202500556
$ 20000 202302389
S 20000 202302465
5 200.00 202302332

5200 202400130
$ 50000 202302336
$ 22,200.00



MNAEL Member
Athabasca County

Big Lakes County

Birch Hills County

City of Grande Prairle
Clear Hills County

County of Grande Prairle
County of Narthern Lights
Mackenzle County

MD of Fairview

MD of Opportunity
MD of Peace

MD of Smoky River
MD of Spirit River
Northern Sunrise County
Saddle Hills County
Town of Beaverlodge
Town of Fairview
Town of Falher

Town of Fox Creek
Town of Grimshaw
Town of High Level
Town of High Prairie
Town of Manning
Town of MeLlennan
Town of Peace River
Town of Rainbow Lake
Town of Sexsmith
Town of Slave Lake
Town of Spirit River
Town of Swan Hills
Town of Valleyview
Town of Wembley _

Village of Berwyn
Village of Donnelly
Village of Girouxville

Village of Rycroft
Woodlands County

Population 2025 Dues

Associate Me & 200.00
4,986 5 500.00
1,516 § S00.00
67,929 § 1,500.00
3006 S S00.00
23,769 §  1,500.00
3601 8 S00.00
12,804 § 1,500.00
1,580 5 500.00

3,382 5 500.00
1,581 5 500.00
1,684 5 500.00
700 3 200.00
1,711 § 500.00
2,225 5 500.00
22711 & 500.00
3,327 & 500.00
1,001 5 500.00
1,639 5 500.00
2601 & 500.00
3922 § 500.00
2,380 § 500.00
1,126 % 500.00
695 5 200.00
6,619 5 1,500.00
493 3 200.00
2,427 % 500.00
6,836 $ 1,500.00
849 §  200.00
1,301 § 500.00
1,673 5 500.00
1,432 & 500,00

577 § 200.00
338 5 200.00
289 5 200,00

. 550 5 200.00
4,558 5 S00.00
$ 24,500.00

Date Paid Amount

February 10, 2025
May 20, 2025 5
January 31, 2025 §
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Regaipt #

S200 202500225
500,00 202500822
500.00 202500163

January 24, 2025 5 1,500.00 202500113

April 28, 2025 §

500.00 202500540

January 31,2025 $ 1,500.00 202500171

February 21, 2025

5500 202500262

January 31, 2025 § 1,500.00 202500164

March 3, 2025

May 16, 2025 5
February 3, 2025
January 31, 2025

February 10, 2025 %
March 26, 2025 5
January 31, 2025
February 26, 2025 §
January 31, 2025 %
February 21, 2025
February 25, 2025 %
lanuary 30, 2025
February 12, 2025 5
January 31, 2025 §

May 16, 2025 5§

January 28, 2025

$500 202500317

500.00 202500793
$500 202500180
$500 202500165

200,00 202500224

500,00 202500387
$500 202500172

500.00 202500283

500.00 202500166
$500 202500261

500.00 202500277
5500 202500146

500.00 202500235

S00.00 202500168

500.00 202500792
- 5200 202500130

January 30, 2025 5 1,500.00 202500144

February 13, 2025 3
lanuary 28, 2025
June 11, 2025

May 27, 2025 §
January 31, 2025

April 8, 2025 5

 January 31, 2025 §

lanuary 24, 2025 §
Aprll 10, 2025 &
January 31, 2025 S

. February 12, 2025
February 19, 2025 5

200,00 202500238

5500 202500131
51,500 202501112
20000 202500905

5500 202500170
500.00 502500458
500.00 202500162

200,00 202500114
20000 202500465
200.00 202500167

SX00 202500236
500.00 202500254

$ 20,800.00
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Communication from Northern Alberta Elected Leaders (NAEL)
Next Meeting Date January 30, 2026

From: Northern Alberta Elected Leaders <northernalbertaclectedleaders@gmail.com>
Sent: Sunday, September 28, 2025 6:08 PM

To: Northern Alberta Elected Leaders <northernalbertaelectedleaders@gmail.coms>
Subject: Fwd: Save The Date

Dear MAEL Members!

What a great meeting yesterday! Attached are a few photos from the day, and many thanks to Candace
Bilodeau who was on loan from the City of Grande Prairie to help with the local touches. Also, a huge thank
you to Mayor Clayton and her team for their organization of the meeting and also the Bull Riding sold out
event after!

Please mark the date, Clear Hills County will be hosting the next NAEL meeting on January 30, 2026 (sure
feels strange to type 2028!).

Best of luck to everyone in the municipal election!

lim Rennie

Morthern Alberta Elected Leaders
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Centrat Peace Family and Community Support Services
Reguiar Board Meeting
September 9, 2025
Counci Chambers, MB of Spirlt Rlver #133
Sixrit River, in the Province of Alberts

MEnutes
n Altendance:
Chair: Jranne Yoder MDD of Spiril Biver
Toanne Chelick Village of Ryorafl Coungil
Carrie Jackson Village of Rycrofi
Bvelyn Bzowy MD of Spirit River #133
Tammy Yaremko Towm of Spiril River Council
Rhonda Yurchyshyn Town of Spirit River
Stan Bzowy M of Sprivit River #133 Coungil
Dianne Nellis Town of Spirit River
Anne Silvius Villagie of Rycroft
Virmk:  Denay Bjornson Birch Hills Conmity Council
PCS5 Administraton: Rebecca Fitzsimmuons
Guest Delegation: Jimmy Nicholson, j4 Performance

1 Welcome Meeting called to order by Chair Jeanne Yoder at 6:30 pm
Town of Spirit River Mayor Taminy Yaremko introdoced new Town of
Spirit River Board member, Dionne Nellis;
Round table introductions of Board members o new nembor
Presentation by limmy Nichotson, Filness for Life Program

2} Approval of:
at Apenda
i. MOTION 54-25: Moved by Anne Silvius te accepl the agenda as presented.
Seconded by Stan Bzowy.
Allin favour, CARRIED
By Minules
L. MOTEON 55-25 Moved by Carrie Jackson to accepd {the June minutes with

correciion lo the approval signimy date from july 8, 2025
meeling to September 9, 2025, Seconded by Rhonda

Yurchyshyn.
Allin favour. CARRIED
¢} Coordinator's Report
i, MOTION 56-25 Moved by Evelyn Bzowy o accept Lhe Coordinator's Report
as presented. Secondad by Anne Silvivs,
All in favour, CARRIED

Tt TG T B ERLAr PO L T B A [ ) 5, FOERTOE S Ay tra bonBinard (EVBRaT Mbes- . ABports, MEWMEs, SM RS it asd ageeela sTrisuter 2055 Ba versonse ol 2075
Eefiambar 71 WS



58

Central Feace Family angd Commanity Support Services

Regtlar Board Meeting
September 9, 2025

Councll Chambers, M of Spirit River #133
Spirit River, in the Provinee of Alberta

3) Financial Reporl
a) Financial Report
MOTION 57-25

B Aundifed Financials
¢y 2025 Budpet

4} Business arising
a) Camp Wanago

h) Chnistmas Policy Review

5t Mew Business
a) J4 Reguest

MOTION 58-25

b} Christrmas Propram
Mandate Review

¢} Approval of Christmas
Sharing Prigram
Application

MOTION 59-25

(pamdor s e, S oS € DMASh 27 Doncamends TS FOESAFDSS A i rev B and Mt Bouid Mags- ¢ QenaTs. Mavded, sfeg 35 mimefer aod apendasminctss 2025 erref versknSoot 2026
Fophemier M, WS

Minutes

Mowved by Joanne Chelick to requaest to meet with the Unit
Aulhority financial stafll {0 explain the difference in in-house
accounting and 2024 MD financiat slajement in regards to all
reserves. Seconded by Rhonda Yurchyshyn.

Allin favour, CARRITE

Reviewsd mudifed Gnancial sfalement,
Tabled.

reported in Coordinator's Reporl; hudget deficit identilied;

regarding Seniors Supperi Policy: direction to remove
"prevention of poverty” and spelt out "CSP' in full;

Christmas Policy: clarify {(Mote that any more than the
maximum {wo adulls per residence must submit their own
CSP applivation; additional applicalions cannol duplicate
children’s names on (heir application)”; add in "A formal
apphicalion, reviewed annually and passcd by resolution of
the Board, where the Board will review and adopt Lhe CSP
Anplicalion at the Seplember FCS5 Board mecting®;

presenlation by Jimmy Nicholson reparding )4 Fitness lor
Life program resjuest lor linancial supporl;

Moved by Dianne Netlis 1o table 4 request unif guestions
regarding Bnancials are resotved. Seconded by Joanng
Chelick.

Allin favour. CARRITD,
refer to FCSSAA eligible programs; decument unavailable at
Seplember 2025 meeting,

Moved by Tamrmy Yarernko to accept updaled Christmas
Sharing Program {C5P) Application. Seconded by Stan
Bzowy.

Aldlin favour. CARRIED.



59

Central Peace Family and Community Support Services
Repular Board Meating
September 9, 2025
Council Chambers, MD of Spirit River #133
Spdrit River, in the Province of lberta
tinutes

&) Comespondance Moved by Tammy Yaremko to accept all correspondance for
mmformation. Secordded by Joanne Chelick,

MOTION &0-25 Allin favour. CARRIFED.
7Y In Camera
a) MOTION 61-25 Moved hy Carrie Jackson {o enler into a closed meeting to
discuss Labour relations at 8:46pm.
Altin lavour, CARRIED
Comdinator lefl the meeting room at &46pm.
M MOTION p2-25 Moved by Carrie Jackson to come out of camera al 9.20pm,

All in favour, CARRILD
Cocrdinator rebinned o mesting al 9:20pm.

) MOTION 63-25 WMoved by Tammy Yaremko thal FCSS slalf contacl Smoky
River FUSS and request if they will share their mulli-

mumnicipal agreement, {o be citculaled throughout the FCS5
Board upon receipt. Seconded by Dianne Nellis.

Allin favour. CARRIED
8} Council Updates
i.  Village of Rycroft Joanme Chedick
it. Town of Spirit River  Tammy Yaremko
L. MD of Spiril River Slan Bzowy
iv. Birch Hills County  Denay Bjornson (virlual}

9) Mewt Meeting - October 14, 2023 al 6:30 in the MD of Spirit River Council Chambers;
Chair adjourned the mecting at 9:34pm.

Minutes approved this 141k day of Oclober, 2025

FCSS Chair Coordinator

A maf gt B b . e b TRh i o e Fel S PR LR Avfmindria bonToa Aot Boan' M- C. Repan's, Mioures, eic A0S mindes and dgandathalss ) 2005 dae sl et Sear 2005
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Central Peace Family and Community Support Services
Regular Board Meeting
October 14, 2025
Councit Chambers, ME of Spirit River #133
Spinit River, in the Province of Alberla

Minutes
In Attendance:
Chair. Jeanne Yoder MD of Spirit River
Carrie Jackson Village of Rycroft
Evelyn Bzowy MD of Spirit River #133
Tammy Yaramko Town of Spirit River Counci
Rhonda Yurchyshyn Town of Spirkt River
DHanne Nellis Town of Spirit River
Anne Sivius Village of Rycroft
Virtual; Benay Bjornson Hirch Hills County Councit
Regrals: Joanne Chelick WVitlage of Rycroft Council
Stan Bzowy ME of Spirit River #133 Council

FCSS Administration: Benise Skoworodkn
zuest Delegation:

1) Welcome  Meeting called to order by Chair Jeanne Yoder at 6:33 pm
The chair introduced the New Coordinator, Shelley Loroff

2) Approval of:
a) Agenda
i. MOTION 64.25. Moved by Dianne Netlis to accept the agenda with the

foltowing additions
a} oath of confidentiality
b} letter of rasignation
£} offer of infent to new coordinator
Seeconded by Anne Silvius

Al in favour, CARRIED

b Minutas
t. MOT:ON 85-25: Moved by Tammy Yaremko fo accapt the September
minutes. Seconded by Rhonda Yurchyshyn.

At in favour, CARRIED
c) Coordinator's Report

i. MOTION 88-25: Moved by Dianne Neliis to accept the Coordinator's Report
for information. Seconded by Carrie Jackson.
AR in favour, CARRIED
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Ceniral Peace Family and Community Support Services
Reqgular Board Meeting
Oclober 14, 2025
Councll Chambers, MD of Spirit River #133
Spiret River, in the Province of Alberta
Minutes
3 Financial Report
a} Financial Report- no format report
b} audited- still waiting for discrepancy (05-25 sepd)
¢} Budget 2026G-1v/a
) draft budget-nfa
e) CPHAWC- gave 31000 toward camp expenses
4) Business arising
a} J-4 — confract about funding for after school program
by Christmas programs/FCSS mandate- reviewed eligibility of program though FCSS and
concern of
paying the coordinator out of FCSS funds.
ciPolicy FUS52-B Seniar Suppot-
Motion 67-20 moved by Tammy Yaremko. Seconded by Evelyn Bzowy to approve
the Senior
Support Pulicy as presented. All in favour. Carried
d) Policy FCE8E2-F Christmas Sharing Program-suggest we add a $30 minimum fo Senior
wish fist
Motion 68-25 Moved by Tammy Yaremko. Secondad by Anne Silvius to accept the
Christmas
Sharing Program policies with the additions. Al in favour. Carried
e} Newspaper Invoice- Invoice 8714 for the position of coordinator that ran for 2 weeks.

Motion §9-25 moved by Dianne Mellis, Secondead by Carrie Jackson to pay the
invoiee in the amowit of $516 B0, Carrlad
5) Mew Business
a} BHC contrbufion- agreemert is fo bhe returned by Jan/26
b} Christmas Sharing Progran- vouchers the dollar amount is unknown af this time
Wish lists- lhose applying will write their own lists. Hampers not enough staff this
year
ciOath of Confidentiality
Motion 70-25 moved by Carde Jackson. Secondad by Dianne Meflis to rewrite the
Oath of Confidentislity to make objeclive clearer and is to be returned to the Nov mesting.
Carried
dh Resignation letter- coardinator
Motion 71.25 moved by Evelyn Bzowy. Seconded by Jeanne Yoder
to accept the resighation ietter from the Foss Co-ordinator Rebecca Fitsimmons
effective Sept 15, 2025, Carrlad
e) Resignation Letter-Jeanne Yoder-
Motion 72-25 Moved by Rhonda Yurchyshyn. Seconded by Carrie Jackson o accept
Jeanns Yoder's jetter of resignation from the position of member-atlarge for the MD of Spirit River
effective Oct 18, 2025 Carriad
i Offer of infent Latter
Motion 73-26 Moved by Jeanne Yader. Seconded by Rhonda Yurchyshyn that the
FCS5 Board hire Shelfley Loroff as the new FCSS co-ordinator effective Oct 15, 2025 as per the
latter of intent, Carried
8) Correspondence- Canada summer Jobs Grant opens November 4
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Central Peace Family and Community Support Services
Regufar Board Meeting
October 14, 2028
Cournetl Chambers, MD of Spirt River #133
Spirit River, in the Province of Alherla
Minutes

T}n Camera
ar Nfa

B Council Updates
i Village of Ryerofl Joanne Chetlick- MNIA
i, Town of Spirt River Tammy Yaremko- help with the open house for the candidates
H. MD of Spirit River Stan Bzowy-NIA
v, Birch Hills County Denay Bioimaon -NfA&

8} Next Meeting — November 4, 2025 at 6:30 in the MD of Spirt River Councit Chambers;
Chair adjourned the meeting at 5:34pm

WMintites approved this 4¥ day of November, 2025

FCRS Chair Coordinator
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MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133

MEETING: RM-12-25
MEETING DATE: December 3", 2025
_?I';E”ATED BY: Elena Valdes, CFO & Simon Amting ASB

Christmas lights for Admin Business

BACKGROUND/PROPOSAL:

Each year, the MD of Spirit River decorates all MD Owned buildings for the holiday scason
using traditional incandescent Christmas lights. While these lights create a festive atmosphere,
they are energy-inefficient, costly to operate, and require frequent replacement. This proposal
recommends switching from regular incandescent lights to cnergy-efficient LED (Light Emitting
Diode) lights to reduce energy consumption, improve safety, lower costs, and promote
sustainability.

LED lights offer several key advantages over traditional incandescent bulbs:

* Encrgy Efficiency: LEDs use up to 80-90% less clectricity than incandescent lights,
significantly reducing energy costs during the holiday season.

¢ Longer Lifespan: LED bulbs last up to 25 times longer, reducing the need for frequent
replacement and maintenance.

» Safety: LEDs produce less heat, minimizing firc hazards and improving safety for indoor
and outdoor displays.

« Environmental Benefits: Lower cnergy use reduces the organization’s carbon footprint
and supports sustainability goals.

e Improved Durability: LED lighis are made with stronger materials, making them more
resistant to breakage and suitable for reuse over multiple seasons.

Employee Safety Considerations

Installing and maintaining Christmas lights, particularly on clevated surfaces, poses potential
hazards such as slips, trips, and falls. In past years staff members may have been required to
climb ladders, rooftops, or trees to hang lights, increasing the risk of injury.

Switching to long-lasting LED lights helps reduce the frequency of installation and
replacement, directly decreasing ecmployee exposure to these hazards.

QUOTE:

Simon was able to obtain a quote to replace lights in all MD Owned buildings: Admin Building,
Brownlee building, CAO House + Garage and Public Works building.

At this time, we are requesting that only installation of the Admin building lights be reviewed for
approval. The cosi for the Admin building is around $6000.00

See Quote attached to RFD
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As per Council's request:

Simon requested quotes from 2 more companies (Prodigy and to Peace Country Lighting)
Only one other answer was received with another quote. Quote has been attached to RFD as
well.

RECOMMENDATION/RESOLUTION:

That Council reviews the quote and confirms if we are allowed to move forward with the project
in this current year.

Or

That Council direct Administration accordingly

Elena Valdes CFO
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From: D) Barbarich <dj@prodigvtechgioyp.coms
Sent: November 10, 2025 11:52 AM

Fo: Simon Amting <garmtin STt =
Subiect: Gemstone Lights Quote

Hi Simon,

It was very nice to meet you. Thanks for choosing Prodigy Tech Group to guota
accenting the MD office snd house with Gemstone lighis!

The cost for supply and instatl of Gematone lights on the Southfi quoted the southwest
peak as well, | think it will look unfinished without, buti can remove if you choose; roughly
$1000), East side and peak, and North peak of the office huilding and the entire perimeter
of the home, s as follows:

Material:

Office:

Rustic Granite color code 0913

2- A00w power supply,

1- Mub 2.0 cantroller,

270 linear feet of Gemstons lights 8" spacing approximately 360 lights
34" color-maiched metal hat-track as reguired for soffit mount
Homae:

Cream LG color code 0305

1- 400w power supply,

1- Hub 2.0 controlier,

156" Linear feet of Gemstone ights 2" spacing appraximately 208 Lights

3/4™ color-matched metal hat-track as required for soffit mount
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Cabte and connections as raqetired
Freight to Prodigy Tech Group.
$7145.73

instatlation:

Approximately 3 days for 2 techs, Tow-behind boom ift as required for peaks and where
ladder accass is imited.

$4200.00

Total price for homedotfice Gemstone lights 426 lingar feet= $11,345.73 +G5T
Please lat e know it Yo have ey quesﬁnns or woukd like to procaed.

Material takes sbout 4 business days to paint and arrive at our shop. Install can be
scheduled as soon as we gel material, weather permitting. Approximately 3 days on
gite, waatherftemperature permitiing.

We'll need accesa to the perimetar of the éraa in question.
10 year warranty on material, 1 year warranty on instaliation.
Thanik youl

Kind Regards



DJ Barbarich CET

General Manager/President

Prodigy Tech Group Inc.

Ph:780-897-9825

dj@prodigytechgroup.com

At Prodigy Tech Group Inc., we handle every aspect
of all of your Industrial Electrical,
Instrumentation and Automation requirements.

Our Services include; Electrical, Instrumentation,
Meter Proving, and Automation

We are a dynamic service company dedicated to its clients and employees!

View a complete overview of what we provide @ www.ptgi-gp.com

6/



68

LAl EE;
H SEIHI T HIVER

'IHIH MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133
MEETING: RM 12-25
MEETING DATE: December 3rd , 2025
ORIGINATED BY: Elena Valdes, CFO
TITLE:

Request for approval of the Interim 2025
Operating and Capital Budget as final budgets for
2025.

As administration worked on preparing the 2026 Interim Budget, discrepancies were
discovered in the 2025 budget. Administration is therefore bringing forward proposed
solutions for Council's consideration.

This document outlines the need for Council to approve and adopt the 2025 Interim
Operating Budget and the 2025 Capital Budget as our Final 2025 Operating and Capital
budget. It explains why an interim budget approval is required despite the final 2025
budget having been previously adopted in May 2025, and it provides context and rationale
to support transparent decision-making.

Background

In May 2025, Council approved the Final 2025 Operating Budget; however, it was later
identified that this version of the budget included incorrect revenue figures:

1- Administration identified that the revenues and expenses do not balance, which is
not compliant with MGA requirements.

2- The tax bylaw numbers used at the time were not accurate, resulting in revenue
projections that do not align with the municipality’s actual approved tax rates.

In contrast, the Interim 2025 Operating Budget presented in December 2024 (for the
2025 fiscal year) — included as Annex 2 — was prepared using the correct tax bylaw
figures and therefore reflects the accurate revenue amounts.

The previously approved Final 2025 Operating Budget — included as Annex 1 — contains
the incorrect revenue figures.

Itis very important to clarify that although the approved budget contained incorrect
figures, the tax rates applied to individual tax bills were correct. Every taxpayer was charged
the proper amount, and there were no errors in the tax revenue collected for 2025.
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The 2025 Capital Budget, which also requires formal approval, is included as Annex 3.
This interim budget aligns fully with the tax bytaws currently in effect and tharefore provides
a8 more gcourate representation of the municipality's financial position for 2025.

Consultation with Municipat Affairs

Upon identifying the discrapancy, administration reached out to Municipal Affairs to
axplain the situation and reguest guidance.

Municipal Affairs advised that the municipatity coutd continue moving forward without
making any changes to the existing approved budget. However, for the sake of full
transparency with both Council and the public, administration is recommending that the
corrected interim operating budget be formally reapproved.

Reapproval wilk:
+ Ensure the published budget aligns with the correct tax bylaw figures.
= Maintain transparency and accourtability in financial reporting.

s Prevent confusion for residents reviewing the budget on the municipat website,

Request for Reapproval of the 2025 Interim Operating Budget

Administration is requasting that Council adopt the 2025 Interim Operating Budget as the
Final Approved 2025 Budgat to replace the previously approved Final 2025 Operating
Budget. This reapproval witl sllow the municipality to publicty post fully accurate
documents and reinforce best practices in financial governance,

Capital Budget Approvat Requirement

t has alsc come to administration’s attention that the 2025 Capital Budget was neves
corractly approved. in order to remain compliant with municipal budgeting requirements,
Councit approval of the capital hudget is necessary,

In 2025, the need to purchase a water truck emerged as a new capital requirement. To
ensura consistency within the capital budget, the previousty isted Cement Pad project was
revised to reflect this purchase, as the cement pad work s now planned for 2026,
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Administration is therefore requesting:

1. Adoption of the 2025 Interim Operating Budget as the Final Approved 2025
Budget, which includes accurate tax bytaw figures.

2. Formal approval of the 2025 Capital Budget, snsuring comptiance and clarity
moving forward.

Appendices

» Annex t: Praviously Approved 2025 Operating Budget (Finat Budget approved in May
2025}

+ Annex 2:interim 2025 Operating Budget (Requested to be adopted as the Final
Approved 2025 Budget)

« Annex 3: 2025 Capital Budget

Recommendation/Rasolution:

That Council approves the 2025 interim Cperating and Capitat Budget as Finat Budgets for
the year of 2025

Cr

That Council directs Administration accordingty

Elana Valdes CFO
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2025 Operating Revenue & Expenses
by Department

Department Budgeted Revenue Percent

Tax Revenue 4,738,820.12 84.06%
Investment Interest 150,000.00 2.66%
Administration 20,045.00 0.36%
Grants 182,837.00 3.24%
Public Works 99,600.00 1.77%
Water/Waste 60,000.00 1.06%
Transit 7,500.00 0.13%
FCSS 193,135.00 3.43%
Cemeteries 500.00 0.01%
Development 4,000.00 0.07%
Agriculture 166,247.00 2.95%
MNardam 15,000.00 0.27%
Total 5,637,684.12 100.00%
Department Budgeted Expenses Percent

Council 160,557.50 2.B7%
Administration 1,010,389.25 18.08%
Fire Services 195,095.00 3.49%
Public Works 2,333,228.55 41.74%
Water/Waste 5,000.00 0.09%
Transit 68,580.00 1.23%
FCS5 193,085.00 3.45%
Medical Clinic 16,000.00 0.29%
Cemeteries 14,000.00 0.25%
Development 86,400.00 1.55%
Agriculture 322,957.60 5.78%
Economic Development 55,779.2% 1.00%
Health & Safety 35,575.00 0.64%
Parks & Recreation 29,000.00 0.52%
Culture/Nardam 61,825.00 1.11%
Requisitions 753,584.33 13.48%
Trsf to Operating Contingency 248,420.00 4.44%
Total 5,589,480.52 100.00%
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2025 Operating Revenue & Expenses

by Department
Budgeted
Department Revenue Percent
Tax Revenue 4,812,976.55 76.20%
Investment Interest 163,000.00 2.58%
Administration 76,465.00 1.21%
Grants 709,073.00 11.23%
Public Works 108,600.00 1.72%
Water/\Waste 60,000.00 0.95%
Transit 7,500.00 0.12%
FCS5 193,135.00 3.06%
Cemeteries 500.00 0.01%
Development 4,000,00 0.06%
Agriculture 166,247.00 2.63%
Nardam 15,000.00 0.24%
Total 6,316,496.55 100.00%
Budgeted
Department Expenses Percent
Council 164,965.00 2.61%
Administration 1,034,250.20 16.37%
Fire Services 202,486.93 3.21%
Public Works 2,327,450.00 36.85%
Water/Waste 5,000.00 0.08%
Transit 73,180.00 1.16%
FCSS 191,535.00 3.03%
Medical Clinic 16,000.00 0.25%
Cemeteries 14,000.00 0.22%
Development 89,400.00 1.42%
Agriculture 328,810.00 5.21%
Economic Development 105,425.29 1.67%
Health & Safety 35,575.00 0.56%
Parks & Recreation 29,000.00 0.46%
Culture/Nardam 61,825.00 0.98%
Requisitions 755,286.12 11.96%
Trsf to Operating Contingency 882,308.01 13.97%
Total 6,316,496.55 100.00%5
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2025 CAPITAL BUDGET
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MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133

MEETING: RM 12-25

MEETING DATE: December 3rd , 2025
ORIGINATED BY: Elena Valdes, CFO
TITLE:

Mew Interim Operating and Capital Budget 2026

| am pleased to present the Interim Operating and Capital Budget for 2026, prepared to
ensure continued municipal operations while allowing time to finalize key financial
components for the approved 2026 Final Budget. The interim budget reflects the most
current information available; however, several items will be updated for the final
presentation as outlined below.

Items Deferred to the Final Budget
1. Property Tax Bylaw Updates

The Property Tax Bylaw will be updated during the Final Budget process. It is considered
best practice to finalize tax rate adjustments at the same time the final budget is drafted,
ensuring alignment between revenue requirements and council-approved expenditures.

2. Amortization

Amortization allocations are currently under review. Updated schedules and asset
assessments will be incorporated into the Final Budget once year-end data and capital
adjustments are fully verified.

3. Wages & Benefits

Wages and Benefits will be amended for the Final Budget. This timing allows for completion
of staff performance reviews, implementation of any related adjustments, and
confirmation of updated benefit premiums for the upcoming year.

4. Insurance Premiums

Insurance renewal information has been received; however, final costs will be adjusted by
division in the Final Budget once all allocations and policy details are confirmed.
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Major Variances & Explanations
Administration Division
Training (GL Increase)

The training budget reflects an increase due to racent staff turnover. When new
employees join the organization, additional training is requirad to ansure they can safety,
gfticiently, and consistently perform their roles. This inctudes:

« Bystemns and software onboarding,
« ob-specific technical skill development, and
= Administrative and policy-related training.

Increased training invastment helps ensure service continuity, reduces operational risk,
and stupports new staff in guickly reaching full productivity levels.

MD House Rental (Budget Reduced to $0)

The MD house is not currently rented, and in an effort to remain conservative in revenue
forecasting, the rental revenue has been reduced to $¢ in the interim budget. A financial
plan outlining potential revenue options, including fuil-home rental, room-by-room rental,
and workforce housing—has been prepared in a separate document for Council’s
consideration. See attachment MPD House Rental.

CAQ ~ Contracted Services

The account code for CAQ Contracted Services has been reduced to $0 as the CAC
position is now salaried. The account will remain active with no budgeted expense to
preserve flexibility for future raguirements, sholid contracted suppott ever be needed.

Contracted General Servicas

Due to recent staff turnover, our Consultation Services ‘s cost has been increased to aligh
with current demands. This wil mostly relate to Consultation requirements to assist CAO
and CFO with day to day activities and reporting.
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Council Diviston

All Council-ralated budgets for Benefits, Wages, and Subsistence have been merged into a
single consotidated account for clarty, transparency, and improved tracking of total
councit-related compensation costs.

Economic Development Division

Economic Developmeant Legal Services will increase to $5000 as potential tand
devetopment could occur in 2026, Thesa legal axpenses will cover all drafting forany
reqguired agreements.

Puhlic Works Division
{ravel Crushing Costs

The cost for Gravel Crushing Costs witt be decreased to an estimated $651,250, reflacting a
reduction in projected tonnage from 35,000 tens fo 25,000 tons. This amount remains
provisional and will ba confirmed once responses to the Request for Proposat {RFP) are
received on Decentber 11th.

ricu
Safety Computer Programs Gl

Simon introduced a Safety Program App catled Sitedocs in March 2023, which got rid of the
naper systern we had before. Sitedocs is highly efficient, every employee under Public
Works uses Sitedaocs for our Hazard Assessments, Vehiclefequipment inspections,
incident reports, hazard 188, and much much more, In our Safety meetings we can look
back and review atl the forms that wers submitted previously. The cost for this was never
atdjustad to the program’s cost, so thus the reason behind adjusting it now. Increase for this
witt go from $500 to $3500.

V.81 Services (Veterinary Services ne.)
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inthe past V.51 asked for approximately $9,000 and Councit has a CAP on the program at
$12,000. In 2025 Councit Approved the funding request at $11,500. Currently the Budget is
at $9,200 and shoutd be increased to the maximum CAP of $12,000.

For this year's budget FCS55 Coordinator communicated with FC3S8's board to complete
thelr inderim budget. At this time, budget changes wers reviewed and approved by FCSS
board members and coordinator. For guestions/concerns in regards to these changes,
please contact FCSS Coordinator.

Interim Capital Budget 2026

In previous years, capial bodgets were notincluded as part of the Interirn Budget
presentation. For this year, | would tike to provide the capital hudget as an attachment to
giva Council a clearer understanding of the ptanned purchases and upcoming projects over
the next several years.

At this time, most of the required information has been received from Public Works and
ASB.

Recommendation/Resolution
That council accepts both Interim Opearating and Capital 2026 Budgets for review,

Until December 8", administration is welcoming guestions/concerns and will he able to
provide more details in regards to these changes. For more details, Line by Line has been
providad as an attachment.

Finat interim Budget will be prasented for approval in our Dacember 17" meeating.

flena Valdes CFO
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Firancial Plar - MD House Revenue Options

Below is a summary of potentiat revenue-generating options for the MD-owned house.
These options are infended to suppoit conservative budgeting white also providing Council
whh Hlexibility for future planning.

1. Full-Home Rental {Single Tenant or Household)

Descriptlon: Rant the entire house to a single tenant on a month-to-rmonth or fixed-term
basis.
Benefits:

« Stable, predictable revenus

«  Minbnal administrative complexity

= Suitable for long-term ptanning
Risks/Considerations:

» Vacancy risk

«  Maintenancea and landlard responsibilities remain with the MD

2. Workforce / Employee Housing

Bescription: Otfar the home as housing for municipal amployees, seasonal workers, or
contracted persocnnel.
Benefits:

s  Supports recreitment and retention
« Faster occupancy with lass advertising requirad

» Flexible terim options

Risks/Considerations:
s {ould create perceived inequity if not part of 2 broader housing policy

« Mayreduce gvaitabiity for market rent
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3. Room-by-Boom Rental

Deascription: Rent individual rooms separstaly, with shared access to common areas.
Benefits:

+ Can generate higher totat monthly revenus than renting the house as & whole

s Flexible and attractive for short-term workers

Risks/Considerations:
« Higher tenant turnover
« Increased management and maintenance demands

= Heduires clear shared-spaces rules and expeciations

4. Short-Term Rantal {Only if CouncH Policy Atlows)

Description: Offer the home as a short-term rental option for visiting contractors,
municipal guests, or community program participants.
Benefits:

= Highest potentizad revenue per night

« Highty flexible occupancy

Risks/Considerations:
« Operationally intensive
« Regquires hooking and cleaning management

« MNotrecommanded unless additionat administrative resources are avallable
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8. Partnarship or Lease-to-Use Madel

Description: Partner with an arganization {e.g., social services, training providars, seasonal
hiring agencies) to lease the house for designated uses.
Benefits:

« Helizbte revenue through a singla long-term lease

« Low administrative involvement
Risks/Considerations:

s Less flexibitity for future municipal needs

«  May reguire alignment with organizational mandatas or ragulations



Municlpal District of Splrit River No. 133
Draft Interim Operating Budget 2026 - 2028
December 3, 2025

Revenues Division/Function 2025 Budget* 2026 Budget 2027 Budget 2028 Budget
Property Taxes 4,888,820 4,888,820 4,888,820 4,888,820
Public Works 197,809 197,209 197,909 197,909
Administration 70,746 118,946 118,946 118,946
Agriculture Services 166,247 166,247 166,247 166,247
Cemeteries 500 500 500 500
Culture/Nardam 15,000 15,000 15,000 15,000
Development 4,000 3,500 2,500 3,500
FCS5 193,135 180,206 180,206 180,206
Fire Services 9,827 9,827 9,827 9,827
Parks & Recreation 24,000 24,000 24,000 24,000
Transit 7,500 7,500 7,500 7,500
Water and Waste 60,000 80,000 60,000 60,000
Total Revenue 5,637,684 5,672,455 5,672,455 5,672,455
Expenses Division/Function
Public Works 2,333,229 2,333,229 2,333,229 2,333,229
Administration 1,010,389 863,919 863,919 863,919
Agriculture Services 322,958 324,958 324,958 324,958
Cemeteries 14,000 14,000 14,000 14,000
Council 160,558 154,653 154,653 154,653
Culture/Nardam 69,825 69,825 69,825 69,825
Development 86,400 72,200 72,200 72,200
Economic Development 55,779 49,664 49,664 49,664
FCSS 193,085 174,238 174,238 174,238
Fire Services 195,099 194,899 194,899 194,899
Health & Safety 35,575 35,575 35,575 35,575
Medical Clinic 16,000 16,000 16,000 16,000
Parks & Recreation 29,000 29,000 29,000 29,000
Requisitions 745,684 745,584 745,584 745,584
Transfers to Reserves 248,420 521,132 521,132 521,132
Transit 68,580 68,580 68,580 68,580
Water and Waste 5,000 5,000 5,000 5,000
Total Expenses 5,589,481 5,672,455 5,672,455 5,672,455
Met Operating -5 48,204 $ - -

*2025 operating budget may be amended to ensure net operating balances to zero.
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REFLACE
LAWNMOWER EHULTE
CEMENT WASH GRAVELCRUSH  NEWSKID  MULCHERFOR SERVICETRUCK 2008E20AZERD  ASE NEW TRUCK  MECAWER AND
MD PAD 40xE] MNEW GRADER 25,000 TON ETEER SKID STEER REPLACEMENT TURN PURSCHASE FLEXARM 2026
2026 CAPITAL BUDGET 32 32 32 32 32 32 61 61 61 TOTALS
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GRAVEL CRUSH REPLACE 2008
MD 25,000 TON MEW GRADER  KAWASAKI MULE 2026
2027 CAPITAL BUDGET 32 32 61 TOTALS
Capital Reserves 5 - -§ _ 550,000.00] 5 30,000,00 {580,000.00)
Grants 5 551,250.00 | % = 5 - (551,250.00)
Proceeds from old asset sale 3 . -5 200,000.00| 5 10,000.00 {210,000.00)
5 - ] = = %
s - 5 - s - -
s - E] - 5 = -
s = 5 - $ - -
s . 5 - 5 - -
s . ] - 5 - -
5 - 5 p 5 - -
5 - 5 = ] - -
5 - 5 - 5 - -
8 - 5 . ] - -
5 - 5 - § - -
5 . 3 . 3 . -
5 - 5 - F] - -
5 551,250.00 |5 750,000.00 |5 40,000.00 [ (1,341,250.00)
Engineering Fees ] - 5 - 3 - -
Engineering Bridges 5 - 5 - § - -
Contracted Projects $ 551,250.00 | S . § - 551,250.00
Contracted Projects 5 - 5 - ] - -
Gravel Project 3 - 5 - ] - _ -
Machinery & Equipment ] - § 75000000 § 40,000.00 780,000.00
Land for Municipal Use § - 3 . 5 - -
Capital Assets Purchased 3 = 5 2 [ = :
5 - . - 5 - -
] 551,250.00 | S 750,000.00 | § 40,000.00 1,341,250.00

Net Capital
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2028 CAPITAL BUDGET

Capital Reserves
Grants
Proceeds from old asset sale

Engineering Fees
Ergineering Bridges
Caontracted Projects
Contracted Prajects
Gravel Project
Machinary & Equipment
Land for Municipal Use
Capital Assets Purchased

| Met Capital

34

FEFLACE 2007
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; = 3 - ] - ] - -
5 - [ - = 5 = =
5 - [ - = 5 - =
3 - 5 : [ T .
E = 5 - 3 3 - -
3 - ] 5 5 [ : =
E = = 3 - 3 - =
5 = [ . 5 = 5 z .
5 [ - 3 - 5 = =
3 Z [ : 3 - 3 = -
3 - s - 3 - E = 2
3 - 5 - ] - 3 : 5
-5 551.250.00 [-§ 220,500.00 |-5 300,000.00 [-§ 280,000.00 {1,351, 750.00)
5 F 5 - = T = =
£ . 5 z z T . e
§ 55125000 | % 22050000 § . 5 B 771,750.00 |
3 - 3 - [ - ] = -
5 F - s - 5 = -
5 - 5 . § _ 280,000.00 260,000.00
3 3 - 3 - ; < .
5 - - S 30000000 % . 300,000,00
5 - 5 = - 3 . g = .
5 551,250.00 | & 220,500.00 [ § 300,000.00 | 5 280,000.00 1,351,750,00
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GRAVEL CRUSH KUBOTA MY
MD 25,000 TON TRACTOR 2028
2029 CAPITAL BUDGET 32 61 TOTALS
Capital Reserves $ - -3 280,000.00 {280,000.00)
Grants -5 551,250.00 S - {551,250.00)
Proceeds from old asset sale g - 5 - -
3 - [ -
5 - 5 - -
] - 5 - -
S - $ - =
5 - [3 - -
$ - $ - =
3 - $ . .
$ - $ . -
$ - $ - -
(S - $ - -
$ - $ - -
$ - 3 - .
$ - 3 - -
S 551,250.00 |5 280,000.00 (831,250.00)
Engineering Fees E] - ] - =
Engineering Bridges 5 - 5 - -
Contracted Projects g 551,250.00 3 - 551,250.00
Contracted Projects ] - [ - -
Gravel Project 3 - [ - -
Machinery & Equipment 5 - $  280,000.00 280,000.00
Land for Municipal Use 3 - $ - -
Capital Assets Purchased $ - $ - =
5 - 5 - -
$ 551,250.00 | $ ___ 280,000.00 831,250.00

Net Capital
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2030 CAPITAL BUDGET

Capital Reserves
Grants
Proceeds from old asset sale

Engineering Fees
Engineering Bridges
Contracted Projects
Contracted Projects
Gravel Project

Machinery & Equipment
Land for Municipal Use
Capital Assets Purchased

Net Capital
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3 : z
$ - .
g T &
3 i :
-5 551,250.00 {551,250.00)
S " »
S - p
$ 551,250.00 551,250.00
3 . 2
S " §
$ . 3
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$ i s
[3 & %
$ 551,250.00 551,250.00

=

36
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w MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133
MEETING: RM-12-25
MEETING DATE: December 3rd, 2025
ORIGINATED BY: CAO

TITLE:

Alberta Community Partnership Grant:
Joint application between Town of
Spirit River and MDSR133 for the
submission of the 2025/26 ACP Grant
application in support of the Regional
Stormwater Management Plan Project

BACKGROUND/PROPOSAL

CAO Steve Jack, Town of Spirit River reached out to administration regarding

a joint application for the Alberta Community Partnership (ACP) Stormwater Grant.

This funding is critical to initiating a comprehensive drainage study for our municipalities,

the study will allow us to better understand, manage, and upgrade existing stormwater infrastructure
to address current and future flooding/drainage issues. In speaking with CAO Jack, he confirmed that a
drainage study for the MD land located at: SE-22-78-6-W6 purchased September 2024 could be
included in the grant.

The successful acquisition of this grant funding is essential for commissioning a much-needed
hydrology and drainage study within the municipalities. This study is a foundational requirement to:

¢ Accurately model the performance of our current drainage network.
« Identify vulnerabilities and areas prone to flooding.
» Develop a long-term capital plan for sustainable stormwater management

Administration respectfully requests Council's approval and formal resolution to participate in the
upcoming Alberta Community Partnership (ACP)] Stormwater Management Grant 2025/2026.

RECOMMENDATION/RESOLUTION

2025/2026 Alberta Community Partnership Stormwater Management Grant
Municipal District of Spirit River No.133 and The Town of Spirit River.

MOTION XXX.12.03.25

that the Municipal District of Spirit River supports the Town of Spirit River’s {(managing
partner) submission of a 2025/26 Alberta Community Partnership grant application in
support of the Regional Stormwater Management Plan Project, with no matching
contribution being required to come from the Municipal District of Spirit River No.133.
Further that the motion be retroactive to November 28™, 2025, to align with ACP grant
deadlines.



O That Coundcl direct Administration accordingly.
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2025728 ~ Alberta Community Partnership — Town of Spirit River
Regionat Stormwater Pian

Craft Preject Description

The paitnership between the Town of Spirit Rivar, Municipal District of Splrit River, and the Village of
Rycroft is a partnerchip that recognizes the irnportance of safg, adequate, and sustainebls
stormwater management and want {0 ensure we are positioned to address future operational,
infrastructure, and land use requirements though a regional storimwater plan. The condition of
municipal service detivery infrastructure is a key stement of municipat and regional sustainability
aiid is a critical consideration for growth and attracting investment to the region,

Thi regional stormwater plan will support regional stormwater service delivery and infrastruciure
management and delarmine existing and future capacity to transfer stonmwater safely and
effectively. The purpose of the regional stormwater plan is to develop stormwater design options
that will enhance and optimize stormwater managemaent, mitigate flooding, and enswre a strategic
and informed approach to capital planning.

The expectad project outpet will optimiza drainage and support future infrastructure planning.
The partnership witt undertake the following activities:

Historical data review, siuationat analysis, and site surveys,

identifying easements and alfgnment options.

Completing environmentsa! reviews such a5 wetland and watercourse evaluations,
Engineering analysis including drainage, catch basin ang culvert sizing.
Fretiminary and detailed engineering designs, and cost models.

Regtlatory review and analysis,

Starrnwater impact anakysis on transportation netwark.

Regionat stormwater infrastracture detalled design optimization analysis and
recommendations to ensure criticat regional stormwatar management.

8. Update the 10-year capital plans.

e R L S

The devetopmernt and efficient delivery of core municipat services is criticat to the viabitity,
economic stability, and guality of tife in the region. The regional stormwater plan will provide new
and enhanced stonmwater information. Thig is critical for the parthars as they focus on a big picture
approach for tha planning and colfaborative detivery of stormwater management services wet into
the fultie. This aligns with and supports the intermunicipat collaboration framework (ICF) objective
that speaks to the importance of regionsl cooparation for the delivery of vital stormwater
manpagement services. Infrastruciure assessment nformation can also be used to support IGF
tpdates.,
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Draft Council Resolutions

For Prafect Manager:

50 movad that the Tawn of Spirit River supports the submission of & 2025/26 Alberta Comimunity
Partnership grant application in support of the Reglonal Stormwater Plan project and is prepared to
manage the grant project and retated compliance requiramants. Thers is no matching contribution
regLired.

For Profect Participant{s}:

50 moved that the Municlipal District of Spirit River supporis the Town of Sgirit River’s [managing
partner} submission of a 2026/26 Alberta Conununity Partnership grant application in support of
the Regional Stormwater flan project. There is no matehing contribution requirad.

So moved that the Viliage of Rycroft supports the Town of Spirit River's {managing partner)
submission of a 2025/26 Atberta Community Partnership gram application in support of the
Regionat Stormwater Plan preject. There is no matching contribution required.
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2025/26 — Alberta Community Partnership
Intermunicipal Collaboration Grant Application

Managing Partner: Town of Spirit River

Participating Municipalities: Municipal District of Spirit River

Project Title: Regional Stormwater Plan

Project Timeline: Project Start Date (DD-MMM-YY) — Defaults to “01-Apr-25"
Project Completion Date (DD-MMM-YY) — Enter “31-Dec-28"

1. This project produces (check all that apply):
‘ r A regional service agreement, plan, framework, strategy, or model

- - A study (e.g., shared service feasibility study, etc.)

I An amended Intermunicipal Collaboration Framework and/or
a new or amended Intermunicipal Development Plan
I ; , : -
Other (please specify) (maximum 100 characters): o | b

2. a. Provide a description of the project.
* What is the purpose of the project?
Describe how the project is a new or enhanced service.
What activities will the partnership undertake to complete the project?
What are the project's outputs and expected concrete results?

(Max 4,000 Characters)

The partnership between the Town of Spirit River and Municipal District of Spirit River is a collaboration
that recognizes the importance of safe, adequate, and sustainable stormwater management and wants
to ensure we are positioned to address future operational, infrastructure, and land use requirements
though a regional stormwater plan. Regional infrastructure supports regional and local sustainability and
is a critical consideration for growth and attracting investment to the region.

The regional stormwater plan will support regional stormwater service delivery and infrastructure
management and determine existing and future capacity to transfer stormwater safely and effectively.
The purpose of the regional stormwater plan is to develop stormwater design options that will enhance
and optimize stormwater management, mitigate flooding, and ensure a strategic and informed
approach to capital planning.

FPage 1|9
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The condition of municipal service delivery infrastructure is a key element of municipal and regional
sustainability and the provision of stormwater services to the region has now reached a pivotal time to
consider the most viable approach to enhance long-term stormwater service and operations. The
regional stormwater plan is focused on evaluating the feasibility of various alternatives, infrastructure
requirements, and service delivery strategies to address the critical infrastructure.

The regional stormwater plan will involve the following activities:
1. Historical data review, situational analysis, and site surveys.
Identifying easements and alignment options.
Completing environmental reviews such as wetland and watercourse evaluations.
Engineering analysis including drainage, catch basin and culvert sizing.
Preliminary and detailed engineering designs, and cost models.
Regulatory review and analysis.
Stormwater impact analysis on transportation network.
Regional stormwater infrastructure detailed design analysis and recommendations to optimize
critical regional stormwater management.
8. Update the 10-year capital plans.

BN AW

The detailed upgrade and cost options information will support the regional stormwater service delivery
plan that identifies infrastructure and operational requirements to ensure safe and responsive regional
stormwater services long into the future. This information and recommendations will also establish a
framework to guide informed decisions on future regional stormwater infrastructure and service
delivery.

2.b. Describe how benefits will be shared among the participating municipalities.

» How does the project address municipal and regional needs?

» Does the project benefit stakeholders beyond the partnership?
(Max 4,000 Characters)

The identified need being addressed by the regional stormwater plan is to have more specific
stormwater information regarding stormwater management, how it is proposed to be collected, and
how and where it will be contained or discharged. This information is urgently needed prior to any
planned residential and commercial developments in the town and MD, and issuing any development
permits within the area structure plan (ASP). This project will also assess traffic impacts and address any
highway ditch improvements recommended to mitigate potential erosion associated with stormwater
related to the ASP. This is also a proactive approach to identify regional stormwater service delivery
priorities and infrastructure needs in advance of any potential system capacity issues.

Improved stormwater routing and storage capacity will reduce downstream impacts to other
neighboring municipalities, agricultural operations and government infrastructure such as highways. The
benefits extend throughout the region with reduced risk of overland flooding. |dentifying opportunities
for better stormwater quality management, capture, retention, and reuse will strengthen water supply

Page 2|9
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resilience for the partnership and beyond. The project will also identify ways to support healthier
natural creek systems and reduce sediment and nutrient loading into waterways.

The stormwater infrastructure and service delivery is a core element of a community’s vitality and
development. The regional stormwater service delivery plan is needed to guide growth and
development and ensure it occurs in an orderly, economic, efficient, and sustainable fashion. This
project will provide new and enhanced stormwater management capacity data that is required in
support of, and prior to, industrial, commercial, and residential development across the region. This is
critical for the partners as they focus on a big picture approach and next steps for planning and
collaborative delivery of stormwater management services in the region. It would also promaote
collaboration and cooperation in land use planning matters of mutual interest.

Stakeholders that could benefit beyond the partnership include:

e local business, industries, and developers — more efficient regional stormwater infrastructure
planning could lead to increased growth, housing, business attraction, and economic
development.

e Agricultural Communities/Emergency Management Providers — reliable and safe regional
stormwater services is critical for protection of crops and livestock, and safer emergency
response routes.

e Residents — establishes integrity and accountability within the region and supports optimizations
that will improve regional stormwater service delivery giving consideration to impact on
residents and the environment,

¢ Alberta Provincial Government — The partnership is working closely with Alberta Government,
Transportation and Economic Corridors — Peace Region to ensure that the regional stormwater
plan considers provincial environmental and transportation statutory requirements (e.g., traffic

impact assessment).

PROJECT PRIORITY

3. Why are the project and the grant needed?
3.a. Describe how and why this project is a priority for the region. (Max 4,000 Characters)

The region has experienced increasing water-related challenges over the past several years,
demonstrating a need for an integrated stormwater management plan. There was a boil water advisory
in 2018 and water restrictions in 2023-2024. The Town was required to implement Level 2 water
restrictions in both 2023 and 2024 due to lower-than-average precipitation, low natural runoff, and
reduced water availability. These restrictions impacted residents, commercial businesses, agricultural
operations, and regional service partners. Because of the regional topography, during seasonal surface
flooding, such as high-intensity rainfall or melting events, the northern low-lying areas experience
erosion, pooling, overland flow, and localized property impacts, highlighting limitations in the existing
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stormwater system. Portions of the stormwater system (i.e., ditches, culverts, and underground storm
mains) are approaching or past their intended design life, increasing maintenance costs and reducing
system reliability. The region has experienced greater variability in precipitation patterns, including both
drought-like conditions and isolated heavy rainfall events, increasing the urgency for a resilient
stormwater strategy. These historic concerns illustrate a clear need for a comprehensive stormwater
management plan.

Elected officials have identified stormwater management as an important service area for collaboration
and is part of the Intermunicipal Collaboration Framework (ICF) as it relates to intermunicipal planning
and service delivery initiatives.

The partnership and regional stakeholders are working together to ensure stormwater management
infrastructure is available to support regional needs. This project demonstrates how significant wholistic
stormwater services are for the region and how we are all working together to ensure regional service
delivery of a critical resource. This makes the stormwater plan all the more urgent as the partnership
does not have asset-focused stormwater service delivery data, options, and recommendations in place
to inform future regional stormwater service delivery priorities, processes, and infrastructure

management.
This project supports provincial and ministry objectives that include:

Municipal Affairs — Outcome 1: this project provides the framework for encouragement of economic
growth through future construction projects that will promote vibrancy and prosperity, employ
Albertans, and joint administration that could potentially reduce red-tape.

Municipal Affairs — OQutcome 2: this project will provide critical data and a framework for the
intermunicipal collaboration and enhanced delivery of regional stormwater.

Environment and Protected Areas — Outcome 1: this project provides critical stormwater servicing
information and options that will support proactive and responsible regional environmental resource
stewardship.

Agriculture and Irrigation = Outcome 1: this project supports improved stormwater management which
will enhance the competitiveness of the agriculture and value-added sectors and promote the economic

competitiveness of the region.

3.b. What is preventing the partnership from undertaking the project in-house or from obtaining the
resources or expertise needed for the project? How will the grant be used to resolve these barriers?

(Max 4,000 Characters)

There are several factors affecting the partnership’s ability to undertake this project that include:
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= Requirement for specialized knowledge and expertise that is not available within the
partnership related to expert analysis and stakeholder engagement. The grant will be used to
obtain technical experts capable of completing the required work.

# The use of partnership funding for this project would place additional financial strain on
operational resources that are struggling to balance ever increasing costs and delivery of vital
services.

* The delivery of day-to-day local government operations that continue to meet the high degree
of residential, business, and other stakeholder expectations creates strained time commitments
and high workloads. This funding enhances the flexibility and capacity of the partnership to
engage in the time expectations this project requires.

This project is of critical importance and the consequence of not going forward would mean that the
partnership does not have the data and planning tools that would provide guidance to decision-makers
and a framework for new and enhanced regional stormwater service delivery, strategies, and plans. The
regional stormwater plan is vital in identifying infrastructure conditions and requirements for the
enhanced and efficient delivery of stormwater management services. The use of grant-funded external
resources is the only effective way to ensure project success.

PARTNERSHIP AND PROJECT READINESS

4.a. Provide a brief description of each partner's roles and responsibilities with respect to the project.
¢ How will each participating member be involved in project planning, administration, and decision
making?
» What arrangements and processes are in place or will be established to ensure the interests of each
member will be met in project outcomes?

(Max 4,000 Characters)

The Town of Spirit River is the managing partner on this grant application for the sole purpose of grant
submission and future grant administration and reporting if grant is approved.

The partnership will oversee all aspects of the stormwater plan for the region and have also established
a regional stormwater working group to ensure that both project partners are actively represented and
engaged in project progress and will have input and influence on project outcomes.

The town and the MD would provide project oversight and coordinate consultant procurement. Where
applicable, we will share regional drainage, topographic, and infrastructure data and identify cross-
boundary drainage concerns to develop a full stormwater situational understanding. The technical
consultants will provide a technical review and project execution.

The partnership recognizes that stormwater flows and stormwater management is not confined to the
municipal boundaries, and so a fully collaborative process is in place as it relates to project planning,
administration, and decision making. Mechanisms that will support an inclusive process for the
development of a comprehensive stormwater decision framework, and detailed analysis includes open
and frequent discussions to ensure agreement on data collection methods, input from senior
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administration, acknowledgement of shared values {e.g., reliable infrastructure for regional stormwater
service delivery, environmental stewardship, economic diversification, and growth) and an agreed upon
decision model. Administration and technical advisors from the partnership will also be involved
throughout the process.

Municipal partners will have an opportunity to review regional stormwater data and recommendations
to determine the relevant issues, and alignment with local goals and objectives.

Once the baseline data is collected and the regional stormwater plan and recommendations are
developed, the regional stormwater working group will make presentations to respective councils to
guide regional policy development and infrastructure upgrade decisions.

4.b. How will conflict be resolved to ensure a successful outcome which meets the interests of all project
participants?

s Provide details of any dispute resolution mechanisms in place or that will be established between the
partners.

(Max 4,000 Characters)
The partnership will follow the resolution process that is part of the ICF structure.

It is imperative that the regional stormwater plan be of use for both municipalities so check points to
confirm clarification of process will be embedded in the project planning process.

The intent of the dispute resolution process is to maximize opportunities for discussion to resolve areas
of disagreement early in the process. If conflict occurs all efforts will be made to resolve the issue
administratively. If required, the issue will be elevated in the following sequence: regional stormwater
working group, senior managers, joint meetings of both councils, provincial mediation.

4.c. Provide a concise overview of the project workplan and timeline.
(Max 4,000 Characters)

The partnership proposes hiring a consultant to complete the following project workplan within the
projected timelines.

Project Workplan Overview Timeline*

Stakeholder engagement sessions Ongoing

Preliminary assessment and data collection and analysis in conjunction with April — August 2026
municipal partner’s input.

Conduct a technical stormwater infrastructure condition and site assessment September 2026 — March
review and analysis including drainage, catch basin, and culvert sizing 2027
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Conduct a supporting environmental review with wetland and watercourse April = December 2027

evaluations, impact analysis on transportation network, easement and

alignment options, and regulatory review.

Develop a stormwater infrastructure detailed design analysis, lanuary — June 2028

recommendations to optimize critical regional stormwater management, and

cost models

Update 10-year capital plans. July — October 2028

Council presentations and policy updates. November — December
2028

*Projected date ranges are high level estimates and may overlap and be modified as project proceeds.

4.d. Identify potential risks that could impact the schedule of activities listed under this ACP project and
provide risk mitigation strategies.
(Max 4,000 Characters)

1.

Navigating the dynamics of a partnership — this will be mitigated through strong communication
and transparent development of project expectations, and respectful consideration of
partnership contributions and concerns.

Weather impact on timely collection of data — this will be mitigated through adherence to the
project plan and dedicated project staffing and resources that will prioritize data collection
when optimal to do so.

Availability or completeness of municipal input and asset data — this will be mitigated through
clear communications between the consultant and municipal representatives to ensure project
data needs are managed effectively and solutions to address data gaps are addressed in a timely
manner,

Municipal support and cooperation — this will be mitigated through targeted communications
with partnership and impacted stakeholders to determine and coordinate needs, and develop
strategies on addressing these needs.

The partnership does not support the recommendations — this will be mitigated through
determining the individual needs in the regional context, strategies on addressing these needs,
and preliminary identification of potential impacts to local and regional stormwater services.
Availability of funding for regional stormwater service delivery infrastructure — this will be
mitigated through the regional stormwater plan itself which will provide the respective councils
with critical information when deliberating over resource budgets and priority projects.

INTERMUNICIPAL COLLABORATION - BUDGET

5.a. What are the expenditure estimates provided under the Project Budget section based on?

-

Include details on the anticipated project resources, service providers, or contractors.

(Max 4,000 Characters)
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The partnership has collaborated with an industry leader that has technical and local expertise to
identify high level project requirements and who has also provided a preliminary quote in support of this
project. Costs are estimates based on similar projects.

5b. Provide a comprehensive, itemized breakdown of all your estimated project costs and expenditures in the
table below. Insufficlent or Incomplete project cost information will impact the evaluation of your grant
application.

*  Use the [+] button to add line items to specifically identify the types of consultant activities and vendor
costs (advertising, printing, venue rental).

»  Only list the project cost information associated with the scope of work under this grant request.

» Capital expenditures are not eligible under the IC component.

ltem Description Estimated ltem Cost

Stormwater infrastructure data collection and analysis $25,000
Stormwater infrastructure condition and site assessment, and 565,000
review and analysis of drainage, catch basin, and culvert sizing J
Environmental review, traffic impact analysis, review of easement $60,000
and alignment options, and regulatory review.
Stormwater infrastructure detailed design analysis, 530,000
recommendations, and cost models.

| Updates to 10-year capital plans. - $20,000

Total Project Costs $200,000

*The grant maximum under the Intermunicipal Collaboration component is $200,000.

ADDITIONAL SUPFORTING PROJECT INFORMATION

6. Provide any other additional project details not included in the responses that will further inform
ministry staff in understanding the henefits of your project. (Max 4,000 Characters)

A large part of the regional stormwater plan is to properly assess stormwater service infrastructure
needs and priorities that will form the basis for strategic short-, medium-, and long-term infrastructure
planning. The information gathered under this project will provide immediate benefit to the partnership
as we will be able to prioritize required work, assess budgetary implications, and work together to
address critical stormwater servicing requirements. Smaller and northern municipalities such as ours
understand that exploration of regional solutions and options is critical to address municipal viability
and economic growth.

The funding is critical, especially now with additional challenges we are facing with tariff threats and
supply issues, slowing global growth, and responding to uncertain fiscal pressures like ever increasing
operational costs. The focus on regional cooperation that is supported through this grant will strengthen
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the partnership and put us in a stronger position to face these circumstances together. Even with these
challenges, the partnership remains committed to building the asset management foundational
information to direct essential regional stormwater service delivery that will diversify risk and reduce
vulnerability.

This project supports the provincial economy and would create an estimated 4-6 jobs during the course
of the project and secures direct or indirect regional operations and related jobs. This partnership is
being proactive to ensure sound and reliable infrastructure is in place to ensure we are positioned to
grow and respond to Alberta’s economic renewal and environmental sustainability.

The partnership is prepared to make a significant capital commitment to this high priority project and
appreciates the Government of Alberta's support to ensure proactive regional planning is in place to
guide infrastructure investment decisions, economic growth and sustainability in rural areas.

|
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W MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133

MEETING:

MEETING DATE: RM-12-25

ORIGINATED BY: December 3', 2025

TITLE: Elena Valdes, Shirley Hayden
Staff Year End Bonus

BACKGROUND/PROPOSAL

As in previous years, Council has approved that permanent staff receive a Christmas Bonus in the
amount of 5200 per staff member, as recognition of the performance of the hard work and dedication
of the Municipal District of Spirit River No.133 staff, which is presented at the annual staff Christmas
Party.

Administration is requesting a motion to approve the year end staff bonus.

RECOMMENDATION/RESOLUTION

That full time Municipal District of Spirit River No.133 permanent staff receive the year end staff bonus
in the amount of 5200 per staff member, presented at the annual staff Christmas Party, to come from
Reserves,

Council direct Administration accordingly.

CAO
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w MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133
MEETING: gmaz-:s —
MEETING DATE: SERIIREE 2
ORIGINATED BY: CAO
TITLE: 1. Christmas Party December 5*, 2025 - Office Closure
2. Christmas Holidays 2025-2026 Office Closure
BEACKGROUND/PROPOSAL

1. Administration has secured the group use event space for the Municipal District of Spirit
River No.133 annual Christmas party; to allow staff travel time, administration is
requesting the administration office be closed at 1:00 p.m. on December 5™, 2025.

2. Administration is proposing The Municipal District of Spirit River No.133 municipal office
and the Public Works office be closed to the public during the week of December 23rd -
January 29, for the 2025 - 2026 Christmas and New Year holiday break, with the office set
to reopen January 5, 2026. December 23", 24t 29" 30t and 31%, and January 2", 2026,
municipal staff will be provided the following options:

1) Optional unpaid leave;

2) Option to work during December 23, 24", 29% 30t and 31%, and January 2™, 2026
(closed to the public);

3) Option to use vacation time;

The office will reopen on Monday, January 5', 2026.

RECOMMENDATION/RESOLUTION

1. That the Municipal District of Spirit River No.133 administration office be closed at 1:00 p.m.
on Friday, December 5, 2025.

2. That The Municipal District Administration Office and Public Works Office be closed for
the week of December 23rd - January 2™ be closed with the following staff options;

optional work, use staff vacation days, or take an unpaid leave for the 2025-2026
Christmas Holiday Season.

Or

That Council direct administration accordingly.

CAO
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w MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133
RM-12-25
MEETING:
ORIGINATED BY: CAO
TITLE: Festival of Trees Sponsorship Request
BACKGROUND/PROPOSAL

The Town of Spirit River and the Kinettes Club are excited to announce the 2025
Winter Carnival, featuring the Festival of Trees happening on Friday, December 5th,
2025, at Centennial Hall.

Request was circulated electronically on November 17, due to the November 28"
deadline, to ensure recognition of the event, Administration reached out to Council

members electronically.

Council indicated that they support a $250 financial contribution toward the event.
Please see attached information.

RECOMMENDATION/RESOLUTION

That the Municipal District of Spirit River No.133 sponsor the Town of Spirit River and Kinettes
Club 2025 Festival of Trees in the amount of $250.00, to be paid from the Donations to local
groups and organizations budget.

Or

That Council direct administration accordingly.

CAD
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INFORMATION and CORRESPONDENCE: RM 12-25
Email Introduction/Summary: Town of Spirit River Festival of Trees Sponsorship Invitation

Sponsorship Invitation: Festival of Trees in Spirit River

. _(_ = = ‘...
Shirley Hayden [@lﬁlil G l lil l__ _l
To Tony Van Rootselaar; (' Dean Wark; (' Shelley Rozecki; Thu 7:53 PM

Evelyn Bzowy; (| Evelyn Bzowy; (' Bernie Schoorlemmer
Cc © Rebecca Fitzsimmons

@ This message was sent with High importance.
If there are problems with how this message is displayed, click here to view it in a web browser,

Sponsorship letter.doc
& J 292 KB

Good evening everyone

Attached is a letter inviting sponsorship and participation in the Town of Spirit River annual
Festival of Trees event,

Due to the immediacy of the event, Council needs to consider whether and how to support the
event, and we will adopt a retroactive motion at our December 3 Council meeting.

Please review the attachment, and in consideration of that letter, please respond ("Reply All"
your response) for the following:

BACKGROUND/PROPOSAL:

MD of Spirit River has received an invitation from the Town of Spirit River, in collaboration with
the Kinettes, to sponsor their Annual Festival of Trees event happening December 5, 2025.

This is an opportunity to partner with our local municipalities, and support the Kinettes, as well
as to contribute to the community and enhance the festive holiday experience of local
residents.

As the sponsorship request requires a response by November 28th, 2025, Council is invited to
consider the request and decide on action, if any, before the December 3 Regular Council
Meeting if and how the event can be supported.

Direction for Administration will be supplied via email and ratified through a formal motion at
the December 2 Regular Council Meeting.

What the MD has donated to the festival of trees in past years: donation equivalent to
approximately $150.00 -$200.00 if council wishes to sponsor the event the funds will come

from sponsorships/donations line in the budget.

Thank you
Have a great weekend

COUNCILACOUNCIL 2025AGENDAS 2005AGENDA AM 12-25
INFORMATION and CORRESPONDENCE AGENDA ITEM: ToSA Festival of frees Sponsorshin imatation Email IntmductionSummany



104

INFORMATION and CORRESPONDENCE: RM 12-25
Email Introduction/Summary: Town of Spirit River Festival of Trees Sponsorship Invitation

From: Traci O'Connell <recmanager @townofspiritriver.ca>»
Sent: Movember 18, 2025 11:44 AM

To: MD of Spirit River 133 <mdsr133@mdspiritriver.ab.ca>
Subject: Sponsorship Invitation: Festival of Trees in Spirit River

Good morning, Monique

Wishing you a joyous holiday season! As we prepare for the festivities, I'd like to extend an
exclusive invitation to Municipal District 133 to consider sponsoring our upcoming Festival
of Trees in Spirit River, Alberta. This heartwarming event showcases our community's spirit
and commitment to environmental stewardship.

Please find attached a detailed sponsorship package outlining the benefits and
opportunities of partnering with us.
Thank you for your time, and | look forward to exploring this opportunity further with you.

Thank-you,

Traci O’Connell
Rec & Community Manager

Phone: 780-864-2020

Email: Address: recmanager@townofspiritriver.ca
4502 50 Street - Box 130 Spirit River, AB TOH 3G0

COUNCILACOUNCIL 20254GENDAS 20254GENDA RM 12-75
INFORMATION and CORRESPONDENCE AGENDA [TEM: ToSK Feslival of rees Sponsorship vitabion Emad indrodic nSInTmany’
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Box 130 Spirit River, Alberta TOH 3G0
Phone: (780) 864-3998 Fax: (780) 864-3433
www.townofspiritriver.ca

Sm >RIVER

-  ESTI916

Dear Community Members and Business Leaders,

Get ready to deck the halls and spread some holiday cheer! The Town of Spirit River and
the Kinettes Club are excited to announce the 2025 Winter Carnival, featuring the
Festival of Trees.

Join us on Friday, December 5th, 2025, at Centennial Hall, for an unforgettable evening
of festive fun, friends, and family. This year's Festival of Trees promises to be an
extraordinary celebration, with all proceeds supporting local youth activities.

We invite local businesses, organizations, and individuals to join in the spirit of giving by
sponsoring or donating to our event. Your generosity will help make this year's Festival
of Trees truly special, covering event expenses and bringing even more joy to our
community.
In appreciation of your support, our sponsors will receive:
« Event Signage Recognition: Get recognized for your contribution at the event
» Social media: We'll give you a shoutout on our social media pages
By contributing, you'll be helping to provide:
» A Free, Family-Friendly Event: Enjoy festive activities, games, and entertainment
for all ages
+ A Joyful Community Gathering: Support local recreation and community spirit
» Fundraising Opportunities: Bid on beautifully decorated trees and support a
great cause
This year, we're also excited to introduce the Christmas Tree of Cheer! We're seeking
donations of gifts for adults and children to make this tree a highlight of the evening.
Your support will help us provide:
« A Visit from Santa: The big man himself will make an appearance
« Face Painting and Children's Crafts: Keep the kids entertained with fun
activities
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« Hot Chocolate, Apple Cider, and Sweet Treats: Warm up with some festive
goodies

» Games, Laughter, and Holiday Cheer: Enjoy a night of merriment with friends
and family

Ways to contribute:

+ Sponsor an Event Activity or Feature: Support a specific part of the event
» Make a Financial Denation: Contribute {o the event's overall success
+ Provide in-Kind Goods or Services: Offer goods or services to support the event

= Donate items for the Christmas Tree of Cheer: Help make this special tree a
reaiity

Every contribution makes a difference. Together, we can create a memorable Winter
Carnival and Festival of Trees that celebrates cur community.
Please submit your spensorship or donation by November 28th, 2025, to ensure
recognition at the event. To get involved, contact Trad at
recmanager@townofspiritriver.ca or 780-864-2020.

Thank you for your continued support and community spirit. We can't wait to celebrate
with you at the 2025 Winter Camival and Festival of Trees!
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w MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133

MEETING: RM 12-25

MEETING DATE: December 3™, 2025

ORIGINATED BY: Monty Bremont, Returning Officer
TITLE: Destruction of 2025 General Municipal

Election Materials

BACKGROUND/PROPOSAL
In accordance with Section 101 of the Local Authorities Election Act (LAEA), the mandatory six-
week retention period for election materials (ballots, voting register, nomination papers) from the

October 20, 2025, election will pass on December 1, 2025.

Provided there are no pending recounts, objections, or judicial reviews, the Returning Officer may
be authorized to destroy these materials after this date.

Therefore, Administration recommends Council approve a resolution to authorize the destruction
of all ballots and related materials from the 2025 General Municipal Election, pursuant to the
provisions of the LAEA.

RECOMMENDATION/RESOLUTION

That Council authorize the Returning Officer to destroy all ballots and related election materials on
December 10", 2025, from the 2025 General Municipal Election, pursuant to the provisions of the
Local Authorities Election Act.

Or

That Council directs administration accordingly.

Monty Bremont, Returning Officer for the 2025 General Municipal Election
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MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133

MEETING: RM 12-25
MEETING DATE: December 3rd, 2025
ORIGINATED BY: CAOD
TITLE: Policy Development -
ADM.LEG.18 Council Remuneration
BACKGROUND/PROPOSAL

Administration is in the process of reviewing and updating the Municipal District of Spirit River No.133
policy manual. Legislative Policy: Council, Committee and Board Remuneration ( Leg.18 ) is presented for

Council’
[ ]

s review. Administration has updated the policy to:

Contain a header on the document indicating on each page the policy identification and date of
edition;

Correct errors in Allowances: "One thousand and two hundred and thirty-six dollars “ is
corrected to read “One thousand and two hundred thirty-seven dollars and eight cents”, and
"One thousand and thirty dollars” is corrected to read “One thousand and sixty dollars and
ninety cents”;

Reflect the Canada Revenue Agency guidelines regarding Taxable and Non-taxable Income -
Under "Note”, references to Taxable and Non-taxable meetings is replaced with the following:
"All compensation earned through salary, meeting participation, or conference attendance will
be considered taxable income.”

Reference supporting documents “Travel Expense Claim" and “Council Timesheet”.

Attached is updated Legislative Policy LEG.18 Council, Committee and Board Renumeration for Councils’ review.

RECOMMENDATION/RESOLUTION

That Council review and approve updated Legislative Policy: Council, Committee and Board
Remuneration Leg.18 as presented.

Or

That Council direct Administration accordingly.

CAD
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Moia3

~ Policy No. LEG.18
e Council, Committee and Board Remuneration

I
o
all [l
F'J

Amended: December 3rd, 2025

Department: Legislative
Council Resolution No: ###.12.03.25

Related Procedure:
Past review dates: August 3, 2022, March 4™, 2020/ January 1, 2019,
January 17t, 2024, April 16,2024

The Municipal District of Spirit River No.133 Policy Mammf_—

Policy Statement:

This policy applies to all council members of the Municipal District of Spirit River No. 133 and all
members-at-large of committees or boards appointed by the Municipal District of Spirit River No. 133.
The Council of the Municipal District of Spirit River No. 133 may amend, delete, or make additions to this
policy as deemed necessary, by resolution of Council, passed in a duly assembled meeting of council.
Cost of living increases (COLA) will be automatically adjusted to reflect increases as they occur. (This
policy will be reviewed periodically).

Procedure:

This policy will apply to all who attend meetings on behalf of the Municipal District of
Spirit River No.133.

Definitions:

Council Members: will include committee members, members-at-large appointed to committees
by Council.

Elected Council Members: means only the members elected by the electorate.
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Policy No. LEG 18
Amended Decamber 3, 2025

Council Meetings: will include committee meetings, convention days, travel days, and road tour
days.
Subsistence: will mean food and non-alcoholic beverage only.

Accommodation: means hotel room charges, in-house and local telephone calls, and all applicable
taxes.

Incidentals: means extra expenses expended by representatives of the Municipal District of Spirit
River when out of town on municipal business after 24 hours.

Mileage Rate: means reimbursement for travel expenses when using personal vehicles while on
municipal business.

Reeve’s Allowance: means indemnity paid to the Reeve in compensation for supervision, attending
the municipal office as the Chief Elected Official of the municipality and preparation for council
meetings per month.

Councillor Allowance: means indemnity paid to regular members of council in compensation for
supervision and preparation for council meetings per month.

Travel Time: means time required by the member to travel to the definite location to attend to
meetings or conferences on behalf of the municipality.

Policy Guidelines:

Remuneration

Council members of the Municipal District of Spirit River No. 133 and committee or board members
appointed by the MD will be remunerated in the following manner: members-at-large that are
appointed to boards at the organizational meeting will be compensated at the same standard
rate as a meeting.

Procedure for Members

Member meetings: 185.66/ per meeting.
Conference: Full day conference : 257.50 / per day. Half day conference : $185.66 / per day.

If a member of Council is requested to sit on a board or committee and the remuneration is less
than this policy, that member may apply for equitable reimbursement as per this policy.
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Policy No, LEG 1B
Amended December 30, 2025

Salary:

Reeves Allowance - One thousand and two hundred and thirty-seven dollars and eight cemts -
{$1237.08.08} /per month.

Councillor Allowance - One thousand and sixty dollars and ninety cents - {$1060.90) / per month.

Travel Aflowance:

Mileage Ratas:
$0.72 per kilometer for the first 5,000 kilometers. $0.66 per km.after that, {CRA guideline)

NOTE: The Municipat District of Spirit River No.:'ml'éé' will adhere with all Clirrent Canada
Ravenue Agency Guidellnes pertaining to Miféi—ig& at!nwénces.

¢ When {ravel is required for any mesting 500 hun&red kllume{res or beyond one-day travel
time will ba allowed. NEPIE

+ When travel is required for any meetlng BE]EI hundred kalometres or beyond two days travel
time will be allowed. :

Cab Fares - Reimbursement with recmpts
Parking - Rmmbursement mth receipts.
MNote:

Alt ct}mpensation eamed through SaEary. meeting participation, or conference attendance will be
consider er_i 1axahle income.

Accommodation: .-

Accommodation - Lip.tﬂ a maximum of $257.50/ per day {subject te increased rates due to
peak bocking times for conferences or as otherwise bocked by @ member of administration).

Accommodation - {at a family or friends) $51.50 {maximum no receipt required)

Accommeodation will be pald by The Municipal District of Spirit River No.133 Credit Card
whenever possible.
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Palicy Na. LEG 18
Anented Decemnber 31, 2025

Abrfare:
Airfare wilt be paid by the Municipal District of Spirit River No.133 Credit Card whenever possible.

Ininstances whera the member must pay for additional fight changas associated with travel for MD
Lwsiness and the MD credit card is not available, any additional airfare costs incurred to the member will
be reimbursed by the 3.

Meal Alowance:

Subsistence will be paid only i not covered in the conference or meetmg reglstratmn following
amounts are used as a guidetine: - o

Breakfast . 525.51 P ..

Lunch B $26.52

Dinner SEe $37.13
The MD does not allow the purchase of alcohot and movies, .'rﬁ:e'mbers and employees will usa
reasconable discretion when purchasing meals, managers that held MD.credit cards will use

discretion with regard to the purchase nf meals fm' MD attendees era meat in relation to public
relations for the MD. RN :

Benefits:
+ AUMA peliey_ee#erage_ -:_ie'tq be paid at 100% by the municipality for Elected
Council Members of the Municipal District of Spirit River No. 133.
Enciden_t_a_l_s::' g

Twenty dottars {$21,22) per day for every 24 hours away from homa, starting the first day the
member/employee leaves to attend the conference.

A greater amount may be poid when receipts are provided.

Expense Sheets are due the 26 of each and every month,

Reference Documents:

*  Travel Expense Claim Sheet
+ Council Timesheet
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W MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133

MEETING: RM 12-25

MEETING DATE: December 3", 2025

ORIGINATED BY: Monty Bremont

TITLE: Decommissioned Pavement on Highway

2 from Burnt River Realignment

BACKGROUND/PROPOSAL

A piece of pavement adjacent to Highway 2 will soon be decommissioned by Alberta
Transportation from the Highway 2 Burnt River Realignment Project. A ratepayer residing
along the pavement delegated to the previous Council on July 2™, 2025, requesting Council
to consider keeping the pavement rather than converting it back to gravel. Council
ultimately passed a motion to send a letter to Alberta Transportation, refusing to accept
the decommissioned piece of paverment.

Subsequently, administration received confirmation from Alberta Transportation that the
MD will receive the pavement regardless, and will be responsible for the road for the
remainder of its life. Alberta Transportation has offered to convert the pavement back to
gravel prior to turning the road over to the MD. Should the MD choose to keep the
pavement rather than convert it, the future cost of conversion will not be covered by
Alberta Transportation and will fall on the MD.

Administration has drafted a critical analysis of the various options, for Council's
consideration.

Attachments:
Map of pavement with approximate measurements
Critical analysis and option considerations

RECOMMENDATION/RESOLUTION

That Council directs administration accordingly.

Mﬁ@ Baasment

Honbfﬁre mont




(™M Measure 8 C b 4

Click points on the map to measure distances and
area

Length
933.31m

Advanced measurements ©

Elevation estimate
Min: 637.45 m | Median: 641.19m | |
&44 m

Slope estimate
Min: 0° | Median: 0° | Max: £.87

"0 Save to project
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M Measure ® C X

Click points on the map to measure distances and
area

Length
1013 m

Heading

7e.rr

Advanced measurements ©
...;m..ta

,"" Elevation estimate
. Min: 639 m | Median: 639 m | Max;
6£32.46m

Slope estimate
Min: O° | Median: 0% | Max: 2.5°

ﬂ Save tupro]eﬁ_
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Pavement Acquisition Highway 2 — Critical Analysis

Option A
Full removal of pavement by Alberta Transportation and conversion back to gravel road.
Pros:

- Zero removal and conversion costs

- Reduced long-term maintenance costs

- Reduced administrative and operational burden

- Equity among all ratepayers

- Reduced liahility

- Financial protection for future municipal planning
Cons:

- Ratepayer dissatisfaction
Option B

Drafting of a Road Closure Bylaw for closing a portion of the road, requiring advertisement, a
Public Hearing, and approval from the province. When closing a portion of a road rather than
the entire road, a survey is required. Surveying costs would be paid by the ratepayer. If
approved, the MD can then either lease or sell the portion of closed road directly to the
ratepayer. The ratepayer would be required to perform all maintenance of the road as well as
supply a security bond in an amount equivalent to costs associated with the length of road to be
ripped up and converted back to gravel, in case the ratepayer does not fulfill the requirements
of the agreement or terminates the agreement. Should the ratepayer sell their property, the
agreement transfers to the new owners, and the security bond remains with the MD.

Pros:

- Ratepayer keeps pavement
Cons:

- Administrative burden

- Potential for disputes

- Enforcement challenges

- Risk of bond insufficiency
Option C

The MD takes ownership and control of the pavement, does not convert it back to gravel, and
performs all maintenance, repair and replacement work.

Pros:

- Ratepayer keeps pavement
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Pavement Acquisition Highway 2 — Critical Analysis

Cons;

- Financial burden

- Ongoing maintenance costs

- Major repair and replacement costs

- Requirement of specialized equipment to perform maintenance (i.e. crack-sealing,
snowplowing)

- Inequity among ratepayers

- Increased administrative and operational workload

- Liability risks

- Precedent setting

- Diversion of resources

Summary

Option A: Paved roads come with significantly higher long-term costs for maintenance, major
repairs, and eventual replacement compared to gravel roads. By converting to gravel, the MD
completely eliminates these substantial financial liabilities. This includes avoiding the need for
specialized equipment or expensive contracting for pavement-specific work. Maintaining
pavement introduces unpredictable costs due to factors like freeze-thaw cycles and material
degradation. Converting to gravel provides a more predictable and manageable cost structure
for road maintenance. The MD's existing road network is primarily gravel. By converting
acquired paved sections to gravel, the MD ensures that all ratepayers receive a consistent level
of road service.

Option B: Attempts to balance accommodating a ratepayer's preference with the MD's critical
need for financial protection and fairness to all ratepayers. That being said, there are still some
disadvantages. It requires administrative and legal effort from the MD, including drafting a
comprehensive agreement, negotiating terms, continuously monitoring the ratepayer's
maintenance performance, and managing the security bond. Disputes can arise over
maintenance standards, the condition of the pavement, the need to draw on the security bond,
or the termination of the agreement. Enforcing these clauses can be time-consuming, costly,
and potentially lead to legal challenges. Although a security bond could be required, there's
always a risk that the bond amount, despite periodic reviews, might not fully cover the actual
costs of pavement removal and conversion in the distant future, especially with inflation or
unforeseen complications.

Option C: The MD would immediately assume full responsibility for all costs associated to
maintenance, repairs, and eventually, replacement of the paved surface. Public Works would
face increased complexity due to the need for separate, specialized equipment for paved
surfaces, particularly for priority services like bus route snowplowing. The accumulated costs
from maintenance, lifecycle management (tearing up and replacing/repaving), and specialized
operations would ultimately be passed on to all ratepayers of the MD.
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RFD: RM 12-25
Email Introduction/Summary: PRSDAB Appointments

Subject: UPDATED Appointments

Good afternoon, CAOS

Please disregard the last appointment list and use this one.

Please see the attached list for appointments for the PRSDAB for you to take to your Councils.

In accordance with the agreement, please have your Council approve the list prior to November 30, 2025 in order to
ensure that all appointees can commence their term of office on November 30, 2025. The wording of the motions has
been included. Please submit a copy of the Council minutes confirming the new appointments to MMSA.

MMSA will provide the updated list of Board Members to all CAOs once the new appointments have been confirmed.

If you have any questions, please don't hesitate to contact our office.

Thank you!

Kind regards

Kristy Rees

Mackenzie Municipal Services Agency

Box 450, 5103-51 5t Berewn, AB TOH OEQ
P: 780.338.3862

COUNCILACOUNGIL 2025/AGENDAS P025AGENDS RM 12-25
INFORMATION and CORRESPONDENCE AGENDA ITEM: FESDAR Appainiments Emad ntrodicion Sumlimary
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Peace Regional SDAB

P.0. Box 450, Berwyn, Alberta, TOH OEO
51085 - 51 Street, Berwyn, Alberta

Ph. 780-338-3862 Fax 780-338-3811
Email: info@mmsa.ca

REQUEST FOR DECISION

To: Member Municipalities
From: | Administrative Assistant — Mackenzie Municipal Services Agency
Topic: | Membership and Clerk (ReJappointments

Background

Established in 2019, the Peace Regional Subdivision and Development Appeal Board serves as the
subdivision and development appeal body for member municipalities within the Peace Region of
northwest Alberta. Pursuant to the Municipal Government Act, the Board adjudicates appeals of decisions
from the subdivision and development authorities of its member municipalities. At its inception, the Board
was comprised of 16 member municipalities. In 2024, the MD of Spirit River No. 133 became a party to
the Agreement, followed by the Town of Spirit River in 2025.

Member and Clerk Appointments and Withdrawal

Board Members are appointed to three-year staggered terms to ensure continuity of service. Each year,
a group of members is reappointed by the Councils of all member municipalities for a three-year term.
Occasionally, appointments include new nominees from municipalities replacing members who are
unable to continue serving. This year's appointments include new members and clerks, as well as the
withdrawal of clerks who are no longer available to serve the Board.

Motions
The following motions reflect the proposed appointments and rescissions.

Advantages
The adoption of the motions allows the Board to continue its functions.

Disadvantages
None

Recommendation
That Council adopt the motions as presented.
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Peace Regional SDAB

P.0. Box 450, Berwyn, Alberta, TOH OEQ
5109 - 51 Street, Berwyn, Alberta

Ph. 780-338-3862 Fax 780-333-3811
Email: info@mmsa.ca

Motion# 1:
That Council approve the appointment of the following individuals as Members of the Peace Regional
Subdivision and Development Appeal Board for a three-year term, effective November 30, 2025:

Amber Bean Clear Hills County
Gerry Noel Village of Donnelly i
Denis Boisvert Village of Girouxville
George Leger MD of Peace No. 135
John Przybylski MD of Fairview No. 136
Perry Skrlik Village of Nampa
| Tammy Buchinski Town of Spirit River |
Sumit Gour Town of Spirit River
Motionit 2:

That Council approve the appointment of the following individuals as Members of the Peace Regional
Subdivision and Development Appeal Board, to serve the remainder of term for those individuals no
longer serving on the Board, effective November 30, 2025:

Denise van Rootselaar | Darlene Knezevich MD of Spirit River No. 133
Frank Armella Camille Zavisha Village of Hines Creek
Motion# 3:

That Council approve the appointment of the following individuals as Clerks of the Peace Regional
Subdivision and Development Appeal Board, effective November 30, 2025:

Tanis Vinck Town of Spirit River
Leanne Walmsley | Village of Hines Creek

Motion# 4:
That Council approve the recission of the following individuals as Clerks of the Peace Regional
Subdivision and Development Appeal Board, effective November 30, 2025:

Fionna Ness MD of Fairview No. 136
Delayna Lund Village of Hines Creek
Viela Marcoux Town of Falher
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w MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133

MEETING: RM-12-25

MEETING DATE: December 3, 2025

ORIGINATED BY: CAO

TITLE: Council Chambers Acoustic
Treatment (Vaulted Ceiling
Mitigation):

Consideration for 2026 Budget

BACKGROUND/PROPOSAL

The current Council Chambers features a vaulted ceiling, while this architectural feature provides
an open and dignified aesthetic for in-person meetings, it presents significant technical
challenges for council meeting broadcasting.

Since the implementation of live streaming for Council meetings, Administration has received
feedback regarding poor audio clarity for remote viewers. Despite upgrades to microphone
hardware, the fundamental issue remains structural. The hard surfaces and angles of the vaulted
ceiling create excessive reverberation (echo), which creates a "muddy" or "cavernous" sound
profile on the live stream that is not always apparent to those sitting in the room. Vaulted ceilings
act as a parabolic reflector for sound. When Council members speak, sound waves travel up,
bounce off the hard ceiling, and return to the microphone’s milliseconds later. This "echo”
confuses the audio input, causing words to blur together for the digital audience.

Note: The recommendation is a one-year budget increase for 2026 to allow for this item.

Please see the attached quote for reference, should council allow for the budget increase
administration will conduct further research regarding acoustic options and installation fees.

RECOMMENDATION/RESOLUTION

That Council approve a budget amendment up to $15,000.00 to be funded by the
Council: Repairs/Maintenance budget line for the purchase and installation of acoustic
ceiling baffles/tiles in the Municipal District of Spirit River No.133 Council Chambers.

Or

That Council direct Administration accordingly.
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C EI I.I N G Quotation
C E N T R E Date ‘ Quote #

10/24/2025 36624

Quotation valid for 15 days.
Customer Information:

Municipal District of Spirit River
Box 389, 4202 - 50 Street
Spirit River, AB TOH 3GD

Customer Phone ‘ Customer Alt. Phone Customer E-mail | Lead Source [ Sales Rep

T80-864-3500 ‘ [ rlitzsimmons@mdspiritriver.ab.ca | Internet ‘ EM

Description ' Total

| Supply of Avanti Panels [ 4,702.50
' Thickness: 1"
Edge: Square, Resin Hardened
| Mounting: Impale Clip
| Finish: Guilford of Maine, Anchorage 2335 - TBC
Quantity/Sizes:
-4 panels @ 4" x 4"
-8B panels @ 2' x4’
-2 panels @ 1’ x 4’
Delivery Charge TBD 0.00

|
[ | [ ]
F I n ' ah Subtotal CAD 4,702.50
Mo returns on special order products or

Instant Financing Available i S S GST CAD 235.13
Total CAD 4,937.63

6543 Gateway Boulevard Edmonton, AB T6H 211 Canada T: (780} 465-5358 F:(780) 469-4175 TF: 1-800-590-5848
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Each cove will have:
2 of the 4’4’ Panels (4 Total)
4 of the 2x4 Panels (& Total
1 of the 1x4 Panels (2 Total)
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Engineered Acoustical Systems
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AVANTI ACOUSTICAL WALL PANELS are an ideal treatment for wall surfaces to reduce sound in rooms where
excess reverberation Is an lssue. They are assembled using an acoustical core of Blb/f1? fibreglass with resin-
hardened edges for durabillity and stability, and uphalstered in a fabric finish. Avanti Acoustical Wall Panels provide
MRC wvalues that range from .80 to 1.15. The panels can be produced in rectangular, geometric or curvilinear
shapes to suit your application. The maximurn panel size available is 1524 mm (60") x 3048 mm (120"). The fabric
finishes can be selected from a variety of acoustically transparent panel fabrics, custom graphic printed fabric, or
C.0.M. fabrics, upon factory approval.

TECHNICAL DRAWINGS
Faloric finish
Impale clip e &
Fabric — 8
— Wiall substrate I e
all substra finlsh e I
- substrate
Acoustical ———
Corng
Impale
chp
Leveling clip
ACOUSTICAL WALL PANEL WITH IMPALE CLIP MOUNTING SYSTEM SECTION
Sound Solutions Inc.
SDund - 389 Dearhurst Drive Tolt Fre= 1.800.667 2776

SUIutluns Brampion, Ontario LET 5K3  Local Phone 416.740.0203

ettt ral Prodacin sowndsalutions.ca Fax 416.740.0696
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Engineered Acoustical Systems
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AVANTI ACOUSTICAL HARDFACE PANELS absorb sound and are able to handle light contact in high-traffic
areas such as public offices, lobbies, commercial spaces, schools, and similar applications in new construction
and renovations. They are assembled using a 1/8" thick high-density 16lb/ft? fibreglass panel that is bonded to
an acoustical core of Blb/fit? fibreglass with resin-hardened edges for durability and stability, and upholstered in a
fabric finish. Avanti Acoustical Hardface Panels provide MRC values that range from .85 to 0.90. The panels can
be produced In rectangular, geometric or curvilinear shapes to suit your application, and can be applied to flat or
curved wall surfaces. The maximum panel slze avallable s 1220 mm (48") x 3048 mm (1207). The fabric finishes
can be selected from a variety of acoustically transparent panel fabrics, custom graphic printed fabric, or C.O.M.
fabrics, upon factory approval. Although the panels are not designed as a bulletin board, Avanti hardface panels
will provide a surface that allows for pinning of light paperwork to the panels.

TECHNICAL DRAWINGS
Fabric o
Finish Reath
——i—— Resin hardened
T Spots
Panel clip Panel clip
Wall bracket
—— Whall substrate
Wall bracket s
= Wall substrate
Hardface control
component
Besin hardened edges Leveling clip
HARDFACE PANEL WITH CONCEALED MECHANICAL SYSTEM SECTION
Sound Solutions Inc.
SDUﬁd ' 389 Dearhwrst Drive Todl Free 1.800.667.2776

50'“t|ﬂns Bramylon, Cntario LET 53 Local Phons 4167400303

P soundsolutions.ca Fax 416.740. 0826
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Engineered Acoustical Systems

AVANTI ACOUSTICAL BAFFLES provide sound absorption and are an ideal treatment in spaces with exposed
steel or concrete ceilings. Baffles are vertically suspended from the ceiling structure, and constructed using two
pieces of Blb/ft? fibreglass acoustical cores assembled together with resin-hardened edges for durability and
stahbility, and upholstered in a fabric finish. The panels can be produced in rectangular, geometric and curvilinear
forms. The maximum panel size available is 1220 mm (48") x 2440 mm (96") and the standard thickness is

51 mm (27). The fabric finishes can be selected from a variety of acoustically transparent panel fabrics, custom
graphic printed fabric, or C.O.M. fabrics, upon factory approval.

TECHNIGAL DRAWINGS

Hanger wire, chain or cable
altached to existing ceiling
Suspension

7 S-hook and D-ring ity
e S-hook

— /8" D-ring

. ;-rT!

Ak :.' i Anchor plate

. Fabric Finish

Twvo layers of 17 —  Fabic finish
acoustical core laminated
back to back
BAFFLE PAMEL SECTION
Sound Solutions Inc.
Sound - 389 Deerhurst Drive Toll Free 1.800.667.2776

SOIUtIONS | Bempion, Ontaio L6T SK3  Local Fhone 416.740.0303
Bl Prodacta soundsolulicns.ca Fax 416.740.0696
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Engineered Acoustical Systems
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AVANTI ACOUSTICAL CLOUD PANELS help to reduce reverberation in a room by installing the panels close to
the source. Awvanti Cloud Panels are suspended horizontally from the ceiling structure. They are assembled using
an acoustical core of 6lb/ft? fibreglass with resin-hardened edges for durability and stability, and upholstered in a
fabric finish. The panels can be produced in rectangular, gecmetric and cunvlinear forms. The maximum panel size
available is 1220 mm (487) x 2440 mm (967). The fabric finlshes can be selected from a variety of acoustically
transparent panel fabrics, custom graphic printed fabric, or C.O.M. fabrics, upon factory approval.

TECHNICAL DRAWINGS

Buspension wire

~ L Main T-bar
5 — Cross Tbar

Fabiric finlsh

edges
BACK OF PAMEL
Sound Sclulions Inc.
SDund' 389 Deedhurst Dyive Toll Free 1.800.667.2776
SOIUtIONS | Bonplon, Ontaro LET 5K3  Local Phone 416.740,0303
Bechitactord Frosdots soundsclulions.ca Fax 416.740.0626
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Engineered Acoustical Systems
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AVANTI ACOUSTICAL CEILING PANELS are an excellent way to reduce sound reflection on ceiling surfaces.
Panels can be directly mounted to or horizontally suspended (Clouds) from the ceiling structure. They are
assembled using an acoustical core of 6lb/ft? fibreglass with resin-hardened edges for durability and stability,
and upholstered in a fabric finish. Avanti Acoustical Ceiling Panels provide NRC values that range from .80 to
1.15. The panels can be produced in rectangular, geometric and curvilinear forms. The maximum panel size
available Is 1220 mm (48" x 2440 mm (96"). The fabric finishes can be selected from a variety of acoustically
transparent panel fabrics, custom graphic printed fabric, or C.O.M. fabrics. upon factory approval.

TECHNICAL DRAWINGS

Caeiling

%W Panel lip

Ceiling rail

Ceiling

Fabric finlsh Panel clip
Ceiling
I rail

Resin-hardened edges

CEILING PAMEL Fabaic finish

Sound Solutions Inc.
sound. 389 Deerhurst Drive Toll Free 1.800.667.2776
sSOIUutIoONs | sanplon, Ontwio L6T SK3  Local Phane 416.740.0303

tchaertral Producta soundsolulions.ca Fax 416.740.0696
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AVANTI ACOUSTICAL CLASSE PANELS are 5/8" thick non-acoustic tack panels that are ideal for wark
stations, meeting rooms and display areas. The panels are assembled using a core that is made with 15lb/ft?
mineral fibreboard, and upholstered in a fabric finish. The fabric finishes can be selected from a variety of
acoustically transparent panel fabrics, custom graphic printed fabric, or C.O.M. fabrics, upon factory approval.

TECHNICAL DRAWINGS

/ -
{3 ' Fabric fiish Fabric finish
{ 0/

Wall substrale
—— Wall substrate High density
a mingral fibre
o L Adhesive
Leveling clip

CLASSE PANEL SECTION

Sound Solutions Inc.
sound. 389 Deerhurst Drive Toll Free 1.800.667.2776
SUI ut IONS | Erampton, Ontario LET 5K3  Local Phone 416.740.0303

P soundsolutions.ca Fax A16.740.0626
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TECHNICAL SPECIFICATIONS

AVANTI ACOUSTICAL PANELS reducs noise reverberation and absorb sound to create a more efficient and
comfortable environment. Panels are produced in cuslom sizes for each project and are available in many fabric
finishes using acoustically transparent fabric; a C.O.M. option is available upon factory approval. Custom graphic
panels are available by ulilizing digital prinling services. Panels can also be created in customized shapes to suit

design oplions.
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w MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133

MEETING:

MEETING DATE: i

ORIGINATED BY: December 3rd, 2025

TITLE: CAQ
Canadian Fiber Optics:
Authorization to enter into agreement
cover Capital costs and monthly
internet fee.

BACKGROUND/PROPOSAL

Administration requests to formally enter into an agreement and cover expenditures associated
with the Canadian Fiber Optics Corp internet installation. The process to transition the Municipal
District to Fiber Optic services began this summer. Since that time, the project moved to the
implementation phase, and the physical installation of the infrastructure has been completed. To
ensure compliance with the Municipal Government Act a motion is required to formally authorize
the one-time capital costs. The expenditure requires Council's formal approval to be recorded in
the minutes. Before the installation, internet bandwidth was insufficient to support quality
livestreaming while multiple members attend virtually. Conseqguently, the network becomes
overloaded, resulting in poor video resolution and frequent technical interruptions during the
broadcast. The installation now provides the MD with modernized, high-speed fiber connectivity,
which is essential for: Operational Efficiency: Reliable connectivity for administration and
operations. Scalability: Future-proofing the MD's digital infrastructure. The agreement includes
the following MD- owned Buildings; Public Works, Brownlee Building, MD House, Administration
Building and public WiFi supplied to Nardam Park.

RECOMMENDATION/RESOLUTION

That Council of the Municipal District of Spirit River No.133 enter into and agreement with
Canadian Fiber Optics Corp for the provision of high-speed internet services and approves the
one-time installation costs of approximately $8,000.00 and the monthly operating costs at
approx. $767.00.
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MD OF SPIRIT RIVER
INTERNET SERVICES

Get Spirit River's Fastest and Most
Reliable Internet!

Client: The Municipal District of Spirit River No.133

Name: Shirley Hayden
Address: Multiple Addresses See Below
Contact: 780-864-3500 ext 207, shayden@mdspiritriver.ab.ca
o® NORTHERN
®
: ||
-« CANADIAN | LIGHTS
2T FIBER D PTI1CS EIBER

Povwered by CAMADIAN FIBER OPTICS




SERVICES OVERVIEW
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WHY CANADIAN FIBER OPTICS CORP (CFOC)

Your community needs internet that can keep up without going down. It needs reliable, secure,
high-speed connectivity. Your community needs fiber.

O O

Stay Connected, Compete in todays rapidly Secure the Future of
Stay Efficient changing marketplace your Buslnesses

We are investing greatly into Spirit River, with your support we can fully modernized
and future-proof MD facilities.

OURNETWORK IN YOUR MUNICIPAL DISTRICT

Canadian Fiber Optics has invested greatly into the modernization and future proofing of the
entire peace region. Within Spirit River we have built thousands of meters of fiber into key
economic channels. This investment ensures a rich future for both residents and business which
enables complete systematic restructuring of industries into modern practice and international
marketplaces.

We believe that Spirit River stands to be, yet again, at the forefront of rural economic growth, with
this fiber as one of its primary assets. We are excited to connect your facilities, taking another step
towards these new opportunities.

OUR CONNECTION TO SPIRIT RIVER

Our efforts in Spirit River don't end with fiber connections. We like to be meaningfully engaged
with the community as often as possible, in as many ways as we can support. This means
connecting more than just homes and businesses, but also the vital community facilities and
organizations that serve the region.

Within this proposal we outline what we believe are suitable connections given both the technical
needs for security and stability that the MDSR has today. All connections are centred around
commercial grade connectivity, especially in critical centres such as the Admin office.
Consideration to bandwidth is important, but more important is the predictability and reliability
provided through these connections. Our goal is to provide a seamless experience that supports
the MD5R and enables efficient day-to-day operations , maximizing public services.




SERVICES BREAKDOWN

Admin Office - 4202 50th street
® 300 Mbps symmetrical connection, deployed over juniper electronics to

maximize performance, stability and security of services

® Each connection provisioned for commercial private internet connection if

needed - scalable to 10,000Mbps.

Brownlee Building - 4202 50th street

« 200 Mbps symmetrical connection

e StaticIPincluded

Public Works - 4310 47th Street

& 200 Mbps symmetrical connection

# Static IP included

133 House - 4218 50th Street

# 100 Mbps symmetrical connection

& Static IP Included

Nardam Park - 55.76217,-118.72556
® Public Access WIiFi for campers to enjoy, managed by the MD. Power Source

Required.
& Connection pending Aurora distribution build

® Connection will be completed using long-range hardened outdoor WiFi

Total Monthly Cost

One Time Installation Cost
Supply, Installation and commissioning of equipment, including placement of patch

panel and provisioning of network. Pricing is total for all locations.

Construction Cost
Construction and splicing of core network including drops performed to each facility.

$1500 of provided total covers construction [drops) to all locations listed above.
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$389/month
$300/month
Discount (§) -89

%219/month

$148/month
Discount (§) -71

$219/month

$148/month
$100/month
Discount (§) -48

$300/month
$0/month

Discount () -300

$767/month

$8,000
$2,000
Discount (%) -6000

$7,500
$6,000
Discount (%) -1500




135

OUR INVESTMENT INTO SPIRIT RIVER'S COMMERCIAL
BUSINESS COMMUNITY

Canadian Fiber Optics is investing into Spirit River and it's businesses. As we build reliable
infrastructure for Spirit River's business community, we are pleased to also be launching services
for your organization.

¢ Please click the 'sign here' button below. If you have any questions at all, please let us
know.

¢ The cost of installation does NOT include an copper/Category5/Categorys wiring
throughout your facility (it is assumed this is already in place with your existing service).
Additional wire-runs will cost $90.00 per hour for Categorys wire run, and assumes a
reasonable pathway is present.

* Upgrading of services will not incur any one-time costs for any locations selected.

» Construction discounts and monthly pricing at MD facllity locatlons are eligible only on
3-year terms or higher. Discount assumes construction occurs while crews remain local,
and without the need for specific mobilization. Mobilization for construction is included in
pricing.

s Public WiFi connection to park will be completed as part of our distribution efforts in
the MDSR and is likely to be completed in 2025 season. Public WiFi connection will be
managed by the MDSR and requires a power source.

e [nstallation and construction costs assume the services can be installed without the use of
extraordinary health and safety measures (asbestosis remediation, etc).

* By signing, you agree to the Terms of Service and Sales Agreement (attached in file)

® Planscan be upgra ded at any time. Quote expires in 30 days. Pricing does not include tax

Q Shirley Haydén

Shirley Hayden, The Municipal District of Spirit River No.133

If you'd like to speak to us by phone, don't hesitate to call us at 1-888-234-2%947, or directly to
Cole Summach at 403-797-0364 or Johann Reimer at 3046-371-89469
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w MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133
MEETING: RM-12-25
MEETING DATE: December 3rd, 2025
ORIGINATED BY: CAD

Letter of Support:

TITLE:
Northwestern Polytechnic (NWP):

Permanent closure of the Fairview
Campus

On October 29, 2025, the Board of Governors of Northwestern Polytechnic (NWP) announced
the permanent closure of the Fairview Campus, effective at the end of the 2025-2026
academic year. NWP administration cited a structural deficit, declining enrollment, and
significant deferred maintenance costs ($100 million) as the primary reasons for the transition
to a single-campus model in Grande Prairie. This decision will result in the suspension of
unigue programs (e.g., Harley-Davidson Technician, Animal Health Technology) and the
relocation of residents to Grande Prairie. The Town of Fairview and the Municipal District of
Fairview have publicly expressed shock at the decision, noting a lack of prior consultation with
regional stakeholders. The closure poses a significant economic and educational threat to the
Peace Region. It removes critical post-secondary access for rural students, eliminates local
jobs, and threatens the long-term viability of skilled trades training in the area.

Regional Economic Impact: The campus is a major economic driver for the Fairview area
and the broader Peace Region. Its closure will have ripple effects on local businesses and
population retention.

Loss of Local Training: Rural students often rely on local campuses to access education
without the high cost of relocating to larger urban centers.

Lack of Consultation: Regional municipalities were not given the opportunity to provide input
or explore alternative funding models before the decision was made.

RECOMMENDATION/RESOLUTION

MOTION XXX.12.03.25: that Council direct Administration to send a letter to the Minister of
Advanced Education and Premier Smith with copies to the MLA for Central Peace-Notley and
the Northwest Polytechnic Board of Governors, expressing the Municipal District of Spirit
River No. 133’s strong opposition to the closure of the Fairview Campus and supporting the
call for a moratorium on the decision pending a full third-party review and regional
collaboration.

Or

That Council direct Administration accordingly.
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Box 389 Spirit River, Alberta TOH 3G0 Telephone (780) 864-3500
E-mail: mdsr133@mdspiritriver.ab.ca Fax: (780) B64-4303

December 3, 2025

TO: Honourable Danielle Smith, Premier of Alberta
Honourable Myles McDougall, Minister of Advanced Education
Honourahle Todd Loewen, Minister of Forestry and Parks, MLA for
Central Peace-Notley
Dr. Vanessa Sheane, President and CEO of Northwest Polytechnic
Board of Governors, Northwestern Polytechnic

Subject: URGENT OPPOSITION to the Closure of Northwestern Polytechnic Fairview
Campus and Proposal for Sustainable Regional Partnership

Dear Premier Smith, Ministers McDougall and Loewen, Dr Sheane and the NWP Board of
Governors;

This letter is written on behalf of the Council of the Municipal District of Spirit River No.
133 to express our unified and profound opposition to the proposed closure of the
Morthwestern Polytechnic Fairview Campus. We recognize that there are financial
pressures facing post-secondary institutions, but assert that the permanent loss of this
campus would represent an irreversible and devastating blow to the economic and
social stability of the entire northwestern Alberta region. Nearly every industry will be
negatively impacted by the closure of the Fairview campus, and a closure will have
negative economic, and social ramifications. The closure of this facility is a disservice to
the people who live in and serve and support the north.

The Fairview Campus is not merely a collection of buildings; it is a critical piece of
infrastructure serving the specialized needs of our region's primary economic drivers—
agriculture, heavy equipment trades, and the oil and gas sector. Its highly specialized
programs, particularly in Animal Health Technology, Agriculture, and Trades, cannot be
efficiently or effectively replicated by a centralized delivery model hundreds of
kilometres away. These programs rely on local industry connections, land resources, and
regional expertise that are unique to the North, and especially the Peace Country.

Our Council strongly urges you to issue an immediate halt to all activities advancing the
proposed closure, and actively consider alternatives to any closure through meaningful
consultation with regional stakeholders, with the intent to develop a sustainable
regional partnership model for the long-term future of the Fairview Campus.



1338

We propose convening a working group, including WWP, the Provinee, and key industry
partners, to axplore governance and funding alternatives. This model could focus on:

» Industry-Specific Program Sponsorship: Securing direct multi-year commitments
from the agricultural and heavy equipment sectors to spensor and guide
curriculum for specialized programs.

» Shared Infrastructure Investment: Utilizing municipal resources and potentiafly
transferring ownership or management of non-core assets to local authorities to
reduce the Polytech's capital and operational burden,

+ Targeted Program Delivery: Consolidating resources to focus exclusively on
those few, high-demand programs that are essential to the region {e.g., Trades,
Agriculiure, Animat Health) to ensura maximum efficiency.

Recognizing the campus as a reglonal asset, we believe that a collaborative approach
can stabilize the operations and ensure the specialized programming continues to serve
the needs of northern Aiberta.

We respectiully reguest that immediate steps be implameanted by your offices to
directly engage with stakeholders including municipalities and others, to explore
potential frameworks that offer a sustainable alternative to closure. The future of our
region’s workforce depends on the continued operation of the Fairview Campus.

Sinceraly,

Tony Van Rootselaar, Reeve

on behalf of the Councif, Municipal District of Spirit River No, 133

T 'sh

cL: Town of Spirit River
Village of Rycroft
{County of Birch Hills
County of Saddie Hilis
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" —— Box 130
SPIRIT PRIVER Spirit River, Alberta TOH 3G0
e Phone: (780) 864-3998

e www.townofspiritriver.ca

Date: November 21, 2025

To:  Premier Danielle Smith

Myles McDougall, Minister of Advanced Education

Todd Loewen, Minister of Forestry and Parks

Dan Williams, Minister of Municipal Affairs

Nolan Dyck, MLA

Ron Wiebe, MLA

Board of Governors, Northwestern Polytechnic

Dr. Vanessa Sheane, President, Northwestern Polytechnic

Dear Premier Smith, Minister McDougall, Minister Loewen, Minister Williams, MLA
Dyck, MLA Wiebe, Board Members, and Dr. Sheane,

On behalf of the Town of Spirit River, we are writing to express strong opposition to the
closure of the Fairview campus and to advocate for a regional partnership approach to its

future.

For more than 60 years, this campus has trained the skilled workers who serve
communities throughout northwest Alberta. Its closure would have ripple effects across

every industry, from agriculture and energy to health and trades.

We believe the answer lies not in closure, but in collaboration, creating a community-
owned polytechnic governed by regional stakeholders and aligned with Peace Region
priorities. It is clear to us that NWP did not know how to properly manage a community
asset of this size with unique programs tailored for rural Alberta. If NWP chooses to
withdraw from Fairview, that is their choice — but they cannot take our programs and
opportunities with them. These programs were built by and for this community and region,

and NWP has a duty to give the community a fair chance to continue delivering them.
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We respectfully request that the Ministry and NWP Board:
1. Implement & moratorium on the closure of the NWP Fairview campus and stop
the ramoval of campus assets and programs untif & full community-led feasibility
study can be completed,
2. Coliaborate with regionatl representatives to explore models of community
governance of a community-ownsed and managed polytechnic.

We ask that the Ministry and NWP pause the closure process, engage directly with
municipalities, and participate in & task force to evaluate this model.

Respeactiully,

Tamuny Yanembo

Tamimny Yaremko

Mayor, Town of Spirit River
tyaremko@townofspiritriver.ca
{780) 864-3298

cc:  Town of Spirt River Council
Village of Rycroft
Saddle Hiks County
Birch Hills County
MD#133 of Spirit River
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INFORMATION and CORRESPONDENCE: RM 12-25

FROM: CAQ Tim Schindel, Municipai District of Fairview No. 136

subject: MD of Fairviewy o, 136 Letters

Good morming

in response Lo the recently announced closure of the NWE Fairview Camipus, the attached letters ware
sent aut by the MBD of Falrview No. 136 yesterday. Please share with your Councits.

Thank-you.

Tim D, Schindel

Chief Administrative Officer

Muntcipal District of Falrviaw No. 136

10957 - 81" Averue, Falview, Alberta, TOH1LG
Phone: (780) 835-4903 Fax: {780} 835-3131
Cell: 1780} 834-7994

Email: Tint3cidncdetdin i sl

Website: hito ey molairviow com

Subfect: Advocacy Support- Alberta Counctt
Imporiance; High

Good morning

inresponse to the announced clastire of the NWP Faindew campus, Council of the MDof Fairview N0, 136 engaged
advocacy suppott through Alberta Counclt snd you will find both the Proposal and Agreement signed by our Resve,

Oy Councit believes coliaborative advocaoy between suirounding Municipat Partners-theough shared knowledge,
rezources, and financial support- would greatly strengthen their endeavour,

Thank-you for your conglderation.

Tim D. Sohindel

Chiet Administrative Ofllcar

Municipal District of Fadrviaw Mo. 136

10857 - 971" Avanue, Fairvtow, Abesrts, TOHI1ED
Phone: {760) 835.4903 Fax; {780} 835-3131
Call: {780} 834-7004

Emeails Bap Sisinnnledaniifrpaow sl o

Website: hitp S mdtainiencom

pafarmanioe & Corresgondence Apsaoa farm: MylP Ciis e
LCoeneddCounedACaunenl 2025Apenuias. AGFEMMenca AM-12-25
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Box 189

Fairview, Alberta

TOHILD

Phone: 780-835-4503

Fax: 780-835-3131

Email: mdinfo@mdfairview.ab.ca

MNovember 6, 2025

Dr. Lindsey Kurach Via Email To: president@abvma.ca
Alberta Veterinary Medical Association

Suite 202, 7000-170 street

Edmonton, Alberta

T5H 4H5

Dear Dr. Lindsey Kurach,

Re: Urgent Request for a Moratorium on the Closure of the Veterinary Technology
Diploma Program at Northwest Polytechnic Falrview Campus

On behalf of the Council for the M.D. of Fairview No. 136, | am writing to request you direct your
immediate attention and leadership to the announced closure of the Veterinary Technology
Diploma Program at Morthwestern Polytechnic's Fairview Campus. Further, that the ABVMA
advocate for a moratorium on this decision until a thorough, transparent review can be
conducted.

For decades, the Fairview Veterinary Technology Program has been an essential source of
well-trained, compassionate, and highly skilled veterinary technologists. Its graduates have
played a vital role in supporting animal health, advancing veterinary medicine, and sustaining
veterinary practices in communities across Alberta and beyond. The program's strength lies not
only in its academic quality but also in its accessibility for students from rural and northern
regions — areas that are already struggling to attract and retain veterinary professionals.

The closure of this program would have profound and lasting consequences. It would further
strain the already critical shortage of veterinary technologists, deepen service gaps in rural
veterinary care, and weaken the overall capacity of the profession to meet growing demands in
animal welfare, agriculture, and public health.

A moratorium is not a rejection of institutional change — it is a responsible pause that allows for
informed dialogue, collaborative problem-solving, and the exploration of alternatives that
preserve educational opportunities while addressing any operational challenges. With input from
students, alumni, faculty, practitioners, and community stakeholders, | am confident that
sustainable solutions can be found.

We believe that the ABVMA is uniquely positioned to take a principled stance on this issue —
one that reflects a commitment to the future of veterinary education and to the health and
wellbeing of animals and communities across Canada.
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Thank you for your attention to this urgent maiter and for your continued dedication to
supporting excetence within the vetarinary profession. | trust you will give this issue the careful
consideration and advocacy it deserves.

Sinceraly,

Phil Kolodychuk
Reeve, M.0. of Fainview No, 136

JE—

Ce: Honowrable RJ Sigurdson, Minister of Agrictifure and Irrigation via emaif to:

Agric_ministerfgav.ab.ca
Honourable Mytes McDougall, Minister of Advanced Education via email to:
Ae minister@gov.ab.ca
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Box 189

Fairview, Alberta

TOHILO

Phone: 780-835-4903

Fax: 780-835-3131

Email: mdinfo@mdfairview.ab.ca

November 6, 2025

Dr. Tracey Fisher Via Email To: admin@cvma-acmv.org
Canadian Veterinary Medical Association

339 Booth St

Ottawa, Ontario

K1R 7K1

Dear Dr. Tracey Fisher,

Re: Urgent Request for a Moratorium on the Closure of the Veterinary Technology
Diploma Program at Northwest Polytechnic Fairview Campus

On behalf of the Council for the M.D. of Fairview No. 136, | am writing to request you direct your
immediate attention and leadership to the announced closure of the Veterinary Technology
Diploma Program at Northwestern Polytechnic's Fairview Campus. Further, that the CVMA
advocate for a moratorium on this decision until a thorough, transparent review can be
conducted.

For decades, the Fairview Veterinary Technology Program has been an essential source of
well-trained, compassionate, and highly skilled veterinary technologists. Its graduates have
played a vital role in supporting animal health, advancing veterinary medicine, and sustaining
veterinary practices in communities across Alberta and beyond. The program’s strenath lies not
only in its academic quality but also in its accessibility for students from rural and northern
regions — areas that are already struggling to attract and retain veterinary professionals.

The closure of this program would have profound and lasting consequences. It would further
strain the already critical shortage of veterinary technologists, deepen service gaps in rural
veterinary care, and weaken the overall capacity of the profession to meet growing demands in
animal welfare, agriculture, and public health.

A moratorium is not a rejection of institutional change — it is a responsible pause that allows for
informed dialogue, collaborative problem-solving, and the exploration of alternatives that
preserve educational opportunities while addressing any operational challenges. With input from
students, alumni, faculty, practitioners, and community stakeholders, | am confident that
sustainable solutions can be found.

We believe that the CVMA is uniquely positioned to take a principled stance on this issue — one
that reflects a commitment to the future of veterinary education and to the health and wellbeing
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of animats and communities across Canada,

Thank you for your attention to this uigent matter and for your continued dedication to
supporting excelience within the velerinary profession. | trust you will give this issue the carefid
consideration and advocacy & deserves.

Sincerely,

_———.

-

Phil Kologychuk
Reeve, M.D. of Fairview No. 135

Cc:  Honourable RJ Sigurdson, Minister of Agriculture and irrigation via email fo:
Agric minister@gov.abr.ca
Honourable Myles McDougall, Minister of Advanced Education viz email to:
Ag ministeri@gov ab.ca
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Box 189
FAIRVIEW, ALBERTA
TOH1LO

Email: mdinfo@mdfairview.ab.ca

PHOME: 780-835-4903
FAX: 780-835-3131

Movember 6, 2025

Honourable Myles McDougall Via email: ae.minister@gov.ab.ca
Minister of Advanced Education

107 Legislature Building

10800 - 97 Avenue

Edmonton, AB

TEK 2B6

Dear Honourable Minister McDougall,
Re: Announcement of Northwestern Polytechnic Fairview Campus Closure

On behalf of the Council for the Municipal District of Fairview No. 136, as well as the citizens,
businesses, staff, and students of our region, we are writing to express our deep concermn
regarding the announced closure of the Northwestern Polytechnic (NWP) Fairview Campus.

We respectfully request that a moratorium be placed on this decision to allow time for full review
and open consultation. We ask that all programs and courses continue as planned, and that no
assets be removed from campus, until the following actions have been completed:

A full review of the decision to close the campus,

Consultation with all stakeholders on future options for the Fairview Campus,

A third-party financial audit, and

A third-party review of best practices for rural program delivery.

For more than seventy years, the Fairview Campus has been at the heart of our community-
educating generations of students, supporting local industries, and providing opportunities to
people across northern Alberta and beyond. It has helped shape the identity of Fairview and has
been a source of pride and purpose for our region. The campus is not just an educational
institution; it is an anchor for our local economy, a gathering place for innovation, and a symbol
of what rural Alberta can achieve when education is accessible close to home.

The loss of this campus would reach far beyond Fairview. It would mean fewer opportunities for
youth to learn and stay in the region, fewer skilled workers for northern industries, and the
erosion of a legacy that communities like ours have built over generations.

We are requesting more time and resources to be allocated toward developing options before
NWP closes the Fairview Campus, including the opportunity for meaningful regional
consultation, which was not provided during the initial decision. Qur community is ready to work
collaboratively to ensure that access to education remains in northern Alberta and that rural
communities like Fairview continue to thrive.
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Sincerely. B 1;

Reeve Philip Kolodychuk, M.D. of Fairview No. 136

Cc:

Honourable Daniglle Smith, Premier
premier@gov.ab.ca

Honourable Martin Long, Minister of Infrastructure

infrastructire minister@gov.ab.ca

Honourable Dan Williams, Minister of Municipal Affairs
minister. municipalaffairs@gov.ab.ca

Honourable Todd Loewen, MLA Central Peace-Notley
ceniralPeace.Notley@assembley.ab.ca

Morthern Alberta Elected Leaders
nnrthemalhertael&ctedleademg@malt_mm
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GOVERNMENT RELATIONS AGREEMENT

THES AGREFMENT made effective (hfs 15" day of Hovembar, 3025 {the “Effactiva Data'y.

BETWEEN:
Alberiz Counse LLg I b First Part
204, 9707 - 110 Stroat
Edmentent, Afbarta TOH2LE
{the "Contracies}
3::1: 0
Municlpal District of Fairviaw Mo, 126 Of ihe Seeand Part
10RST-Bt Avenug, Box 189
Fakniow, AB TUH Hd
[Ihe "Ciart

WHEREAS the Chlast fs seaking Ine furthar senvicas of tha Canlracar fe govarrmant ralalions suppart andfor to suppot 2 soclal,
polilicai or ather camypaign gr kobby effor,

AN WHEREAR the Cient has agreed with the Conbracior 1o have the Conlractor execute 8 govermment relatons pien end periomm the
Wik as deflned in this agresmaat {tha “Agreement™} and subiect (o the ehms i {his Agresmenl;

NOW THEREFORE In considaration af the muitual covanants cortained karsirt, #e partles haralo agree as fodows:

Saclion ¥  Gengret Terma

1.3 In {hig agreemenl, kchuding the schedikes attached heretor, the fellowing defmed terms shelk have the meerdngs indicated:

fal  “Commancamant Dals’ means tha Effgcivg Dala as frsl st aut 2hove;

(b} “Contract Price” means thal Condract Price as gescrihed |n this Agreement and a5 delzlled i the Scheduies and
amerdiments fheqalo;

fc)  “Rights” means alt Bghis, Htle and inenest b indellectuat property of any sert, Bcluding but ol [Emited bo, copyright in gl
materiala, alporims, programming cede [both source ard abjectd, manusla and {egining matenals, 8B proceduces,
pracaszas and Lnow-how, alé patarts, af rade secrets, trada-macks, calllng data, dala analysts and confidental
information;

&) "Term" means thal duratlon as described B the Agreement and as delalted In the Schadules ard amerndments therato;
antd

{Bd  “Waork" means that Weork as gascihed i this Agreament and as detaifed in the Schadules and armandmenis thesato.

Saclion 2 General Tarms

21 Each party bareto achnawbedges That it or is sodichons Pava rendewed and participatad in tha sailifing of the temns of this
Agreement, and therefore any rlle of canstruction i e effect that any amiBquily |2 to ba resclved agaiast the drefting perty
£31afl not he applicable tn the inferprelefion of {his Agreement,

2.2 All referencas o dolar amounts In this Agreament shall be in the Eawful cumency of Cenada.

2.5 Tinter b adl fespecds shall be of e assance of thiz Agreament grd the fima far doing o comeisling aey matiers pravitad far B
this Agraamant may be axendad or abridged anky by agraement [0 writing signed by the Cllen and the Contractos, or by their
respactive soliclors or 25 athenyise provided for i this Agreemeand.
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2.4 At ihe cordext af ihis Afraamant sa regtams, woeds thal inpart {sa singuiar shell inckuda tha plural, 3 wict wersa, and
words iat impoer g partroufar gerder ghell include el gther gendera.

25 The divisiam of (s Agrasmant intd Sachons ang i insedios of kaadinga e for conveniencs of referance ordy and shal nol
aftect the constractlon e inlesprelation of thiz Agreerend

258 Unloss othariss exprassly stabod, 2l refarancas 10 sacdian numbars gad schadules hanain shalk be deamed 10 mean e
seclion numbers and schedules contalred within this Agreemesnt.

2.F Al rafararcas b 3 ReOn” OF "parsane” Ik Ahs Agraamaeant shal inthada individealts, partnarsiips, fiens, corporatlens, tsts,
public authorites and unincarparateg associations as e conlext o regulras.

ZH if the date for the perdtmancs of any obbgation bntfar this Agrasment fals on e Seturday, Sunday of stalulory holiday in the
Province of Aferta, than such daje shall be deemad axtendad 1o the nowl falledlrg Business Day.

R Fogr the pumposes of this Agreement, the lerm “kacwledge™ or "know” shall meen actust knowkedge, wilhoul ingLiry,

218 The folkwing scheduokes dre incotporaied into and ok a part of this Afraemant:
Schoedule A - Retainor Dotalls.

Saclion 3  Description of Wark

31 Linkess olhenwize stated in this Agreement, the Contractar snali supply all matedzals, labocr and superision o perfosm the
Wik a5 dezcebad in Scheduls A" on tha tarms and canditions hesain pravided during fhe Term of IRis Agraament,

Baotior & Other Gontractors

4.1 The Confracior and the Cllent agree that the Contracior ls the exciushve providar of tha Work, and any simitar poiivites or
senvices, ia the Cllent untess otherdso stiputated in the Schedukes 1o thiz Agreement.

4.2 The Comlractor can tbillze camraciers in tha parformance of any Wirk,
Section & Inlerest

51 Tha Ckent agrees (o pay lo {he Gonlractor inferest on alk emounts dus vndar Ehis Agreamant whilch ara hot paid whan dirn at 2
rate of twelve {1296} percent per annum caleulated and compourded monthly, Sech interest shall be caloukated from ihe date
such monies e doa Ltk e date sudh monias g peid in il 1o the Canlractos.

Sectiant B Asaympiion of Rigk of Client during Work

G.¥ The Cliend undarstancs and agrees thal any lobby efforts, politleal activities, or social advocacy natwrally gaues 1ise ig
ohaciions front athar cametinily meambers. Tha Conalrzctor shalt nob he Zable ar rospanelte In any way whh raspact be any
IggE, iFsury, or damage auffered by the Clieal, ary member gr associate of the CRank's faetly o hoslnass, oF any faviteo,
affliata, or #censes af the CHient whatsnevar suffased by them ralatad to the YWork

62  The Client ageees to ndemaify the Contractor and ie hald the Contrecior hasmless from Any and el fiability, ose, denages, ckrims
o tatses of getfian, incuding réasonghia legat feas ad axponzes that hiay be incurrad by iha Candractad, anskng oul of cams
by a thied party relaled lo the parformance, of urderaking pusisant 1o this Agreement, incfuding aay inaiructions, materats,
giephics, information, or content peovided by tea Cliant,
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Seciion?  Represoatations, Warranttas and Covenants

7.t The Cantractor agraes o viderake 2l Work diiganily in 2 gand ard wworkmanlike manner, in accordancs with good quality
standacds and practices, but the Contracior makes no represerdatons, warrantles oF covenants egarding goverament or
geparimantal oufcarnes, nor & guaranize of a foiltakion of slakeholder meelings with elsctat ar govarmment oficiaks,

1.2 Tha CHont shall aneure ard maindain compilance with ak muenicigal, proviaclal or federal act, reguiations or code in effect
on the date of this Agreement iactuding undertaking the necessary registralions and malntenanses (and pravislon of sama
ta tha Conlractar), Fhe Condraclar may provido advice on arsy faws, regulations and policy with respect 1o the Lobbying Act
of Adbarta.

T3 The Cllant rapresants and covenants thad iE has evenership, copyright, trademark rghd o assigoabioe dleenca |a all matedals and
daia provided {o the Contraciorn

7.4 The CREenl acsapts and Lndarsiangds thal there may be Incosvanlences from tmea to tima, and the Coentractor agrees to keep
guch inconveniences to a reasonable standard,

7.5 The Cortractar provides R0 walranhy, express grimglied, for any feboor, work, of materils pedoimed, suppied, oF Mred by
the Client,

Zection @ Confidentiat information

81 Confidentst informaton
{2} Unbess athenviss providad Lndar this Agreamant, eack af e CHank and tha Contractar shalk:
{h  treat all Informatien of the other as conlidental,

82 Dizciozure Complisnce
{a) Eagh pary represands and wairanls to tha mier pady that it eollactlon, wse and relenllon of tha parsonal Inforation
of an Individual fincleding ninoss) and e gisclosure of any such personal Bfonmalion 1o the other party (gabpact 16
samplianca af tho other parly with the ather praviskins of this Saclion), {s In compilance with alf spplicable lBwe.

8.3 Crclzsione
fay The gbligatione sel et in thia Section doas ndt spaly to ey information whicl:

L} % in ike public domain 8¢ antars Ihe public domain thitogh o breach of confidence by tha ClEenl or by the
Conirecior;

L} it Avaitable to & pardy oo Soke Sourca othr thare Brea mileoy pany withowt 2 Breach of confdence wilh the
other paity;

fily  wasin 3 parys lewdul pasaession prigr 1o the discioaure and wes nol nhtairad by w8 party ainer drectly or
Endrracty frown tha olRar pary:

vl B lawhkilby disclosed toa pardy by a thind party ertheul resteistion an disciosars,

fv) i% disclosed Een {10) years afar the dzla of this Agreement, oxcludlng any parsoral [nformation of 6n
Individirat Encfuting minars),

fviy s required by & courd of compedend jirisdiction to be discosed; ar

Wl s disclosed on a confidential Basis to 4 paty's legal and firancial advisare and benkers.,

L] Sakcitor Ckent Privitege
{a} The Client acknewredgas and agraes at e Infortation provided dudng the Term of thla Agresment i govemead
By the nonfidentiziity provisions as canlaned in this Agreemenl and is rod subject b Solicher Clasl privilege. In the
avent Bhe Glienl wlshies i eagage this privilega fof mattars related to this Agreaemant, and apecificably, for iegat
pdvie, the Client shetl infonm the Caonkractar of seme and requires tha exaculion of & specHic and soaparate lagal
Tafiner agrasnierd.
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Section 9 Ho Aselgnmarids

8.1 Mg assignment or amendment of this Agreement shall be valld by alihar the Cordeactar or e Chand withowt the witlen
corsard of tha other, which congent may e unressonably or arolbrarily withheid,

Spetion 1 Motlcex

101 Nit assigrment ar ararddmgit af s Agraemant aheil be valid by efhar tha Contragior or 181 Any noficas iagqueired 10 b
given weyder thia Agreemend ghall be given to alRar ine Contractor ar ite Chent I writkng 2nd mailed 1o of delivered to the
athet at the folltwing address: shawn on the Frel page of this Agreemsent, or arbitra ity wikield,

12 Any notice defvered by malt shafl be doemed 1o have baen recehved seventy-twe (72) hours after i has been posted ina
prapaid addressed gnvalaps,

Saction i1 Non-Morger

11t Altcovenanis and phbgations of the parlies o iMs Agreement shall sunvive the closing of this Eransaction znd remain in fult
foive arud effect and shalk not b ergad In tha closing of i ransaction o the delivery of the Agreamend Price,

Saclon 2 Entlre Apreament

1241 This Agreemerd and all Schedules shal constitute e endire agreemcnt batween the Contracior and the Clienl Mo
represeniaiiony, warnaniias and previous atelements made by any persen or agent other than these inowiting cantainad ln alber
thia Agreantent and akgned By the Conbracior ard CHent shall be blading upon tha Contracicr 50 84 to vary he lerms of either
this Agreemant.

Saction 13 Binding Effact

131 Thiz Agreemont shad ansure to the banefd of and be binding upon e Conteactar 2nd the Cllenl, kel rezpective heis,
admindstrators, axecuters ard permited successors and assligns.

Eoctlon 14 Countarparts and Facsimis Delivary

141 This Agraement may be exazuted bn counterpar, and each counterpart when laken a5 a8 whole with the olher execided
contarparts shall corktifide an erigingl pgreement. Delverny of ar sxecitad copy or coonlemart of this Agreaeiom by
facsimits bansmisslon oF electronlcady bn portable document farmat {POF) shall constive valikd ard effecive delivery,

zSignature Faga Followass
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<eSlnature I B ali L

CONTRACTOR'S ACCEPTANCE

The Gontractor kersby enlera tnis Agreament and apraeas to ba batend by the terms @nd condltionsg comaired hemie.

BATED al the City of Edmonian in Ihe Pegvince of Akerla, 1his 6" day of Novgraber, 2025

Riberta Counsol Lid,

Per

Jonathon Wesacoft - Pradfdant

GLIENT'S AGDERTANCE

The Cilant horeby enters s Agreement &nd ageees to b2 bauad by ke lenns and condlilans conlalned Rerein.

DATED at lha 6 af /6/ i {*’ﬁ»é:dn the Provinge of Alberta, fls é; day of A4 }"Fﬂf&(\'f‘ | 2025,

Ctiend: Municipat Diatricl of Fatrviaw Mo, 126

1 am an oilcar or diraclor of the Gitent with the Tepgat mulharty Lo bind the Cliant.
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SOHEDULE “A" - RETAIMER DETAILS
Baction T Wark Term, Timeline, and Yiming

1.1 The Canirad Prics is:
{a} F30,0803 plus 5.5.7. patd it mondhly instaliments of $5,000
{t} Any addilional faes for ravak, which miost ba approved by the Cllent in advsnce, at CRA approved mileaga rates.

1.2 TRE Tenn of Ihis Agreement is 3 (B) montfs.
Secilon 2 Descriptfon of fhe Work:

21 Work wdar Ihie Aprsement may includa:

] Prepare coaclse, High-quallly hrialing materials far the Mirister of Advenced Sducation that clearty commienbeate
the locel and regional impacts of the Nadtweastarn Palylechnin (NAFR) Falrvlew campus cosuvre and outlfng
reskshic sRons.

{iey Develop unlfied key messages and laiking points te ensure municipal leaders ar bosl preparat for discliskinng

Wit th Minlste:r, oficals, and {he medis,
{is) Asslst I seheduing pnd prepanng for mesings with geerment decision-mshars, mclading IoHow-up suppor,

{Iv} t the Fairdew campus Closure procesds, develng a stratagy for Henbfying end engeging patenkisl Allemative
operatora to austein poal- secondary programming i the cemminity,
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November 4, 2025

Dear Tim,

Thank you for taking the time to reach out today and for the opportunity to prepare an engagement
proposal for the Municipal District of Fairview and your partner municipalities,

Alberta Counsel is uniquely positioned to assist your municipalities in developing and executing an
effective advocacy strategy to respond to the recent decision by the Board of Governors of
Northwestern Polytechnic (NWP) to close its Fairview campus. Our deep relationships with decision-
makers in the Government of Alberta, and our experience supporting municipalities through time-
sensitive advocacy files, will help ensure your collective voice is heard clearly and constructively by the
Minister of Advanced Education.

Our focus will be on helping your municipalities present a united, solution-oriented approach that
underscores the educational, economic, and community importance of the Fairview campus to
northwestern Alberta.

As outlined in this proposal, Alberta Counsel will:

« Prepare concise, high-quality briefing materials for the Minister of Advanced Education that
clearly communicate the local and regional impacts of the closure and outline realistic solutions.

s Develop unified key messages and talking points to ensure municipal leaders are best prepared
for discussions with the Minister, officials, and the media.

s  Assist in scheduling and preparing for meetings with government decision-makers, including
follow-up support.

= |f the campus closure proceeds, develop a strategy for identifying and engaging potential
alternative operators to sustain post-secondary programming in the community.

We look forward to the opportunity to work with you and your partner municipalities to protect and
preserve educational opportunities in the region.

Sincerely,

Zack Ziolkowski, B.A.
Director of Municipal Affairs
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About Alberta Counsel

Alberta Counsel was founded after the historic 2015 Alberta election. We are a multi-partisan firm with
deep roots in Alberta, specializing in government relations. Qur staff have a wealth of concrete political
experience as well as extensive educational backgrounds focused on political science, communications,
public relations, government relations, law, community development and public administration. Qur
team has been assembled to ensure we have good rapport with the provincial government as well as
with the opposition parties and other levels of government.

What makes Alberta Counsel unique:

= Alberta Counsel is one of the largest government relations firms in Alberta, and the only firm who
can offer a truly multi-partisan roster of staff and advisors.

®  Qur roster of staff and advisors is unrivalled in depth of experience, networks, and
professionalism.

= Alberta Counsel is committed to Indigenous reconciliation and is privileged to serve many First
Nations and Metis communities. As guardians of these lands since time immemorial, we see
Indigenous peoples as key partners in Alberta’s success.

= We offer cost certainty to our clients by charging a set monthly fee rather than on an hourly basis.

Why hiring Alberta Counsel can help expedite your success: Lobbying is about ensuring your message
gets through to the right people, at the right time, in the right way.

Political decision-makers are bombarded daily with countless messages, meeting requests, funding
demands, and policy ideas by a vast number of stakeholders. Partnering with Alberta Counsel gives you
credibility at the Legislature. in other words, we help you cut through the noise. We have long standing
relationships with key political decision-makers and know how to present your issue in a clear, concise,
and politically malleable way. Ministers and their staff know that Alberta Counsel clients will be properly
prepared for meetings and will be constructive partners with the Government of Alberta.

Qur services:

= Full suite of government relations services, including:

¥ Situational Analysis: Alberta Counsel can leverage its connections to determine the current
state of a stakeholder, as well as the potential appetite to move on relevant issues.

# Increasing visibility with the governing party or opposition: Alberta Counsel can increase the
stakeholder's presence with the UCP or NDP, including organizing meetings with key
ministers, to ensure they are a credible and valued stakeholder that must be consulted as
part of any relevant policy and regulatory developments.

# Strategic Advice: Alberta Counsel can provide ongoing guidance and support to the
stakeholder as it engages with the Government of Alberta and/or Opposition. Direction can
be provided on any correspondence, meetings, or any other contact with the Premier, MLAs,
staff, or any other key decision-makers related to the Government of Alberta.

Fund development

Public relations — digital strategies
® |ndigenous relations

Legal support, if required
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How we interact with clients

Alberta Counsel is a client-centric firm that prioritizes the unigue needs and preferences of the
stakeholders we work with. We do not have a one size fits all approach in terms of how we interact with
clients, instead preferring to let the client take the lead in how we structure our engagement.

As much as possible we would like to integrate with municipalities as we do whenever possible with
clients. By working as an integrated team, we are better able to understand your community’s interests
and can anticipate where areas of concern may lie as we keep our ears to the ground for you.

Quality assurance

It is standard practice for Alberta Counsel to provide the following for all clients:

¢ Fulsome Government Relations (GR) Plan with specific action items and expected deliverables.
The GR Plan is typically updated every 6-12 months but can be adjusted more frequently if
political realities change (or a change is requested by the client).

s Regular reporting on GR Plan progress. We like to keep our clients updated with regular reports
that outline specific steps taken on each of the action items outlined in the GR Plan. These
regular reports provide an excellent ongoing opportunity to ensure that the quality of work, and
progress on municipal advocacy priorities, Is to the satisfaction of your leadership.

¢ Recurring team meetings with the client. Depending on the availability of the client, we like to
schedule bi-weekly or monthly calls to ensure constant progress on the client’s priorities.

* Ideally, we also have an opportunity to meet with your Council {or other leadership) at least
once a year to report directly on progress.

* Alberta Counsel staff are always available, even off hours or weekends, in case of an emergency
by a client.

¢ The Alberta Counsel team also meets every morning to discuss progress on files, troubleshoot
potential obstacles and to ensure the quality of our work remains consistently high and
satisfactory to all of our clients.
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Our Clients

Alberta Assaciation of ﬁ.grrculturaf Sl}cletses
_ Aﬁ:_lae:_'t_:e_ _;F\_SSU!_E_HHU!‘[ of Nurses
Alterta Aviation Council

Aberta Boll Depet R ———

_ Aherta Association of Midwives

Alherta Cancer Foumdatlon

Alherta Environmental fubiber Produets

'_Aii:e:ta Associakion of Prafestlanal Paralegals
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Alberta Bilingual Musicipalities Assaclatlon

" Mdherta Canalz

" mlberta Crawn Attemel.rs Assuc:atlen

" #duerta Fire Chiefs Association

Afherta Funeral Seryice Association

Alberta Interpationat Blrshow

Alberta krrigation Bistricts Assaclatmn

Alberta Eung Assadiation
" piberta Meﬂgage Brokers Assoc:abcln
Alauznder Flrst Matlan

ALIGH Acsociation of Comradnlty Semees

Alherta Ta-achers Assoctation

Zehra Centra

Mharta Union of Murse Bractitioners

: Mount Royat University
Strathmore

~ Adberta Recreation and Farks Assoelation

Beaver County

" RiaML

Town of BenanIEe

AHTSCum.mens .

Buffafo Late Metls 5e&1eme_r_ut_

Adberta Entemanona! Alrshuw

Canadian Gas Association

Book Pubdishars Association of Alberta
" Bow "u’eﬁley fRanche £ Flsh Creak 54:4:|et\r
CareProc

Chiniki Flrst Natlon

Abberts Wildlife Faderation

. StaySure Homacare

Chiropractic Association of Alberta

County of !_Efande Prairie

Carkon Removal Canada

D25 Farms

Western Irrigation Districk

Drayton ‘-."aite#'r

Canadizgn Bankers Assaciation

Edmontan Chambear of Voluntary Drgamza’tlens

Edmonton Destination Marketing Hotels

Edmontan John Howard Soclety

Edmnntﬁn hinor Soccer Assm:latien

Eqult',r Haaith S-EF'-'tI'.‘ES_f_i_‘_t_i_’.‘_ _____
Firafom WhHdfire Ine.

frtridge

Fort Mehdurray Airport Authorily

Glenrose Rehabilitation Hospital Foundation

 Fertiizer Conads

Fortis

" Genesis Land ﬂwefﬁﬁmen’c Corp.

‘Green Acres Foundation

" Green Shield Canada
C1t',r of Chestermere
Tinnovative Fue! Systems '
Tewish Federation of Edmontaon
Eakelanti Colfege h

Eimkadn

HIM :Hl.rdfegen Matu raii'.r}

Alaya Cara

insurance Hrokers Asseclation of Alberta

" Liricon Capita.im.

Batis Naticn of Alharta bocal 1935

_ ¥eyano College

Lac La Biche

T MDof Bighorn

AT of Dpportumt'.r

BAL of Graenview
Bfitacs

dotor Dealers Association efﬁ.lber‘ca )

dietis Settlements Devefepmeﬁftq_r_pp_re_tien

Aurse Practitioners Assoctation of Alberta

" Paddie Pra:ne Metis Settlement
~PalieyWise

(hlars Entertainment Grodp

Regional Municlpalily af Wood Beifzlo

Chart trdustries

County of Palitearth

Cuebecor

Resprraterf Homecare Assoeiation of Afberta

' sheriff Branch Gﬁ“cers Assacialion

| SMG Burt&ers

. .S_.t:,"[;g'.i_'r_cheai’s Heafth Group

Statkary Chiidren's Hospftat Foundatiun

Strongest Families institute Tradewinds ta Success

Tgerl:aic:urn S M T

" Westbrick Energy Wasterkirk Capltaf

T Elty of Wetaskiwin WiNHouge
TWood's Homes  WRED tne.
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“A significant part of the Stelery's success in learning about advecacy, working at it, and sceing results i dicectly
becawse of pur work with Alberta Counsel. They bring a balanced amd informed perspective 10 strategy and
uslersiand the peaple behind the positioning, which we can then apply to moke our effors count. They
understand our unique perspective on neukrality, and then take our values and risk tolerance to grnide us
throngh the tricky waters of politics. We fully endorse theit work and leck forward to continuing our
relationship with them as we move forward to support the build of a new children's hospitad for Albertans.”

Mike House Former CED, Stolfery Children’s Hospital Foundation

What we heard from you

The municipalities of Fairview and surrounding area have identified the closure of the Northwestern
Polytechnic Fairview campus as an argent regional concern. Alberta Counsel wili support your advocacy
effaris through the following actions:

Customized support:
i politics, things move aulckly, Here s what we heard from you in terms of where you need our

support. Signing on with Alberta Counsel does not mean you are Incked into these services; the
services we provide can adapt as the situation evolves.

Prepare advocacy materials for the Minister of Advenced Education.
alberta Counsel will assist the muonicipalities i creating briefing doctments, one-pagers, and
background materials for the Minister and senior staff. These materials wili emphashze the
regional importance of the Fairview campus, the adverse effects of its closure, and constructive
options for maintaining access to education and skils training in the region.

Cevelop key messaging and tatking points for elected officials,
We will work with the Mayors and Reeves to create aligned key messages and talking points for
meetings and medla engagernernt. This ensures each municipality delivers a consistent and
credible message when speaking to pravincial representatives and the publc.

Assist in scheduling and preparing for meetings with decision-makers,
Our teain will help schedute meetings with the Minister of Advanced Education and other
relevant offickals. We will prepare backgrounders, coach local leaders for their engagements, and
assist with follow-up communications.

Develop a strategy for attracting an alternative cperatar,
IF MW P's decision to close the campus cannot be reversed, Alberta Counset will help create a
strategy to attract new gotential partpers—whether post-secondary instiutions, skills training
providers, or private sector entities—to operate from the existing Fairview faciities,
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What it Costs

At Alberta Counsel, we always ensure our clients enjoy cost-certainty and no surprise bills. Based on the
defined scope of this project, we propose a fixed project fee of $30,000 (plus GST).

To provide flexibility, this can be paid:
s In full at the start of the engagement, or
+ Insix equal monthly installments of $5,000 (plus GST).

Our Office

Our modern executive office right across the street from the Alberta legislature is a perfect place for clients
to network with political decision-makers. We purposely designed the space to be an ideal home base for
stakeholders that may not have a permanent office location near the legislature but intend to travel
occasionally to meet key individuals within the Government of Alberta. It is also a perfect location to host an
event to mix and mingle with political decision-makers.

QOur Team

Shayne Saskiw | Principal Born and raised in Alberta, Shayne had the privilege of
being ane of the youngest MLAs elected in Alberta. As an opposition member, the
Official Opposition House Leader and a tax lawyer, he knows that strength in

good advocacy and strategy comes from ethical relationships and a clear message. He is
an expert in using various networks and strategies to achieve his client’s objectives.
Shayne maintains a focused determination on the client's goals with integrity and
creativity. Shayne is married to Member of Parliament for Lakeland, Shannon Stubbs.

Pascal Ryffel | VP of Corporate Development & Government Relations
Pascal has worked with Alberta Counsel for eight years and has been active in Alberta
politics for over two decades. Starting with the NDP caucus when Raj Pannu was leader,
Pascal has experienced the rapidly changing political environment in Alberta firsthand,
spending most of his time with the NDP as outreach coordinator when caucus only had
four MLAs. Over the years, Pascal has had many roles with the party, including
organizing (both provincial and federal), leaders tour, candidate recruitment and
candidate.

Michaela Frey | Senior Advisor Michaela Frey is a skilled advocate and
communicator with over a decade of experience in public, private, and non-profit
sectors. A former MLA for Brooks-Medicine Hat and Chief of Staff to Premier Danielle
Smith, she brings deep policy and strategic expertise. Michaela holds a BA in Political
Science and is completing an MA in Communications. She currently serves on several
community boards, including the Medicine Hat Rootcellar and HALO Air Ambulance.
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Shannon Gill | Senior Advisor Shannon is a seasoned executive with over 20
years of leadership experience in the non-profit, government, health, and post-
secondary education sectors. She has served as Chief of Staff to four Alberta ministers,
Chief Administrative Officer of the Wildrose Political Association, and in senior roles
including Chief Fund Development Officer at Kids Brain Health Foundation and Chief of
Staff at Northwestern Polytechnic. Shannon holds degrees in Business Administration
and Theatre from Brock University.

Richard Feehan |Senior Advisor Richard has extensive experience across the
public, academic, non-profit, and private sectors. He has served as Alberta’s Minister of
Indigenous Relations, MLA for Edmonton-Rutherford, a tenured instructor in Social
Work at the University of Calgary, and Vice President at Catholic Social Services. With a
career focused on Indigenous communities, mental health, and social change, Richard is
committed to advocacy, progressive values, and community-oriented leadership. He
looks forward to advancing the priorities of his clients through collaboration and public
engagement,

Zack Ziolkowski | Director of Municipal Affairs Zack is an experienced
government relations professional having worked in Alberta politics for 10 years
including as the Director of Research and Communications for the Government
Members Caucus and managing various political campaigns. He pairs this political
experience with his strong policy background having worked with the Alberta Urban
Municipalities Association on developing amendments to the Municipal Government
Act.

Aileen Burke | Director of Non-Profit and Voluntary Sector Aileen is an
experienced lobbyist, researcher, facilitator, and communicator. She has been a part of
creating and adapting policy and procedure, complex problem solving, and has
significant knowledge of the non-profit industry with 15 years of experience. Aileen
pursued her master’s degree in political science from the University of Lethbridge,
where her work focused on public policy and systems integration as it relates to the
Housing First philosophy. Alleen has put her expertise in political advocacy into action
with a run for office at the municipal, provincial, and federal levels.

Justin Gotfried | Director of Global Partnerships lustin is a qualified GR
strategist with a decade of experience building connections within municipal,
provincial, and federal government. He previously held roles on Parliament Hill and
with the Legislative Assembly of Alberta, in addition to managing winning campaigns at
the federal & provincial level. Justin also holds a Master of International Business from
Queen's University, a Diploma in International Trade via the Forum for International
Trade Training, a BBA in International Business from Mount Royal University, and is
currently pursuing the Certified International Trade Professional designation.

Al Kemmere | Senior Advisor Al started his career as a dairy farmer and was
elected to the board of the Alberta Holsteln Association and served on the Alberta Milk
board. From 2004 to 2021, Al was elected as a councillor on Mountain View County. He
was appointed Reeve for six years, developing a wealth of experience in local
governance and decision-making. In 2010, Al was elected to the board of what is now
known as the Rural Municipalities of Alberta (RMA) and was elected president in 2014,
a position he held until 2020. He also served on the board and executive of FCM from
2008 to 2020.
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Ted Bauer | Director of Indigenous Relations Ted was most recently the VP of
Engagement and External Relations at the Alberta Indigenous Opportunities
Corporation. Before joining the AIOC, Ted had a background in the political, journalism
and non-profit sectors spanning nearly 30 years. His governance experience
encompasses several board positions, including time at Drive Happiness, Homeward
Trust Indigenous Advisory Council and the YWCA Rose Council. Ted is a proud member
of the Sturgeon Lake Cree Nation in Treaty 8 and is a graduate of the University of
Montana with a degree in Journalism and holds a citation from the U of A,

Emily Kneteman | Director of Health Emily has worked with multinational
organizations to support their Canadian investments for over seven years. Working
across Canada, she has focused on supporting organizations in their government
relations strategies and reaching final investment decision. She has worked to support
the life sciences cluster development in Edmonton and Calgary and has managed the
energy portfolio while at Calgary Economic Development. Emily is active in her
community and has supported numerous campaigns in Alberta,

Quinn Heffron | Associate Quinn is a public policy and government relations
professional specializing in energy policy, with expertise in legislative affairs, regulatory
analysis, and stakeholder engagement. He has supported elected officials at all levels of
government and served as a consultant for a leading think tank, contributing to policy
development in Canada's energy sector. Quinn holds a Master of Public Policy from the
University of Toronto's Munk School of Global Affairs and Public Policy, specializing in
energy policy, and an Honours Bachelor of Social Science in Political Science from the
University of Ottawa.

Richard Gotfried | Senior Advisor As a proud born and raised Calgarian, Richard
served 2 terms in the Legislature from 2015-23 and brings decades of private sector and
community engagement experience to Alberta Counsel. Prior to his election to the
Assembly, Richard spent 2 decades in senfor local management with Hong Kong-based
Cathay Pacific Airways and served in senior executive roles with Calgary-based Trico
Homes. He also served 2 years as VP of Corporate and Community Engagement with
Calgary Economic Development, while also having embarked on entrepreneurial
ventures in construction, technology, and tourism throughout his varied career,

Andy Popko | Senior Advisor Andy started his career with the Alberta Energy
Company Ltd, which became EnCana. In 2021, he took on a newly created role as VP of
Indigenous Relations. In 2008, he took on a consulting role with Northern Gateway
Pipeline and in 2012 he joined NCSG where he fosters and manages Indigenous
partnerships across Western Canada. Andy is an Honorary Chief of Heart Lake First
Mation and is the only non-Indigenous person to achieve a Lifetime Achievement Award
from the Tribal Institute of Treaty 8.

Taneen Rudyk | Senior Associate Taneen is a 4th term Vegreville Town Councillor,
with a Poli 5¢i BA and a background working in government, non-profits, and the private
sector. As Past-President of Federation of Canadian Municipalitles (FCM), Taneen
understands the importance of effective advocacy and the impact of unifying voices in the
local government sector. A tireless volunteer and community champlon, Taneen brought her
experience to the 2023 provincial election under the NDP banner, another opportunity to
highlight the strengths of rural communities. Taneen Is dedicated to improving governance
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capacity, resolving conflict creatively, and representing her clients and constituents with
integrity.

Jordan Sperling | Senior Associate Jordan holds a degree in Honours Political
Seience from the University of Alberta. Beginning his career in politics as a Consultant in
Government Relations, Jordan went on to work as a Legislative Coordinator and Policy
Officer with the United Conservative Caucus. In this role, he collaborated with staff and
elected officials at the provincial level to craft and analyze legislation, develop policy
proposals and coordinate legislative initiatives. He has also contributed to numerous
provincial and federal election campaigns, working alongside elected officials and
government staff.

Travis Olson | Associate Travis has been active in Provincial and Federal politics
for the past 15 years, serving as a candidate in two provincial elections. Vice President
of Communications of Wild Rose Party (legacy party of the United Conservative Party).
Travis has served as the Director of Stakeholder Engagement for Alberta Resource
Advocacy Foundation, has sat on multiple political boards, and has been a hard-working
pelitical volunteer.

Justine Ness | Associate Justine is a consultant and lobbyist with the Alberta
Council of Lawyers, bringing extensive entrepreneurial experience from building and
scaling successful businesses. With expertise in mergers, acquisitions, and leading large
teams, she excels at navigating complex negotiations and cultivating strategic
partnerships. Justine leverages her business background to drive impactful policies that
promote growth and Innovation. Her collaborative, resilient leadership ensures
forward-thinking advocacy that delivers measurable results for Alberta’s legal and

business sectors.

Reg Warkentin | Assoclate Reg Warkentin, born and raised in Red Deer, Alberta,
is a seasoned policy and advocacy professional. He spent eight years with the Red Deer
& District Chamber of Commerce and three years representing seven Alberta crop
commissions, key players in Canadian crop and honey production. Reg is passionate
about building strong communities and works closely with clients to remove barriers
and create collaborative solutions. He holds a Commerce Diploma from Red Deer
Polytechnic and a BA from the University of Calgary. Outside of work, he enjoys
coaching his kids' sports teams, hiking, and camping.

Klay Dyer | Associate — Fund Development Klay joined the team after a long
career as an academic that saw him teaching in Europe as well as at universities across
Canada. For the past 12 years, he'has been an independent consultant who specialized
in securing and managing grants for a diverse portfolio of Alberta groups and
organizations. With a PhD from the University of Ottawa, he is a strong communicator,
creative problem sclver, and determined collaborator with a strong commitment to
building sustainable funding platforms for community-based projects.
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Concluding Remarks

Alberta Counsel is well-positioned to support the Municipal District of Fairview and your partner
municipalities in this critical advocacy effort. Our team brings a deep understanding of how government
decisions are made, as well as the relationships and experience necessary to navigate this issue
strategically and effectively.

Only Alberta Counsel can offer:
= A highly respected reputation within Alberta’s government relations cormmunity;
* A proven understanding of key influencers within the UCP and NDP caucuses;
* Across-partisan team that collaborates daily to advance our clients’ priorities; and
=  Ethical, experienced, and results-driven advocacy.

We look forward to assisting your municipalities in advancing this important initiative to preserve local
access to post-secondary education and training in the Fairview region.

To discuss this proposal further, please contact:

Zack Ziolkowski

Director of Municipal Affairs
z.ziolkowski@albertacounsel.com
(780) 652-2641

ALBERTA COUNSEL

Legal and Lobby
Professionals
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Prear Sir o Madam

On October 29, the Beard of Governors at Northwestern Folytechnic made a seemingly
unilateral decision to close the Fairvicw satcHitc campus. The Boards® press release claims “the
Frirview campus is nof financially sustainable and no longer meefs the needs of students or
industry.” NWP’s release further refercnces their Strategic Plan, True North as an intcgral
componeni gatding this decision:

“Our Strategic Plan: True North 2024-2030 provides the roadmap for our fiture. The stratesics
within have been corefully considerved and oave grownded by extensive consultations with our
learning community, industvy partrers, and fellow regional chompions,”

NWP's decision of Oclober 29, directly contravenes their ovwn siratepic plan by voilateradly
making such a far-reaching decision without due diligence, consuliation, transparehcy, or
PIOCESS.

For aver 25 years, from 1998 to 2025, in my capacity as an instructor, including time spent as
Chair of | leavy Eguipment Technicians, I have witnessed, first-hand, the systematic dismantling
of Fairview College.

{irande Prairie’s animosity with Fairview Collepe began in 1952, with the initial choosing of
Fairview over Grande Prairie as the seal for the new college in the Peace Region. Subsequent 1o
IFairview College’s inception, Grande Prairie CoHepe was finaily formed in 1966 as Grande
Prairie Juntor College.

Owver the years, Fairview Coilege has operated very successlully with Hagship programs such as
Beekeeping, Animal llealth Technology, Harley Davidson Technician, Thinkiig {Caterpiitar}
Technician, Transitional Vocational (equipping students with special needs 1o successfully live
and work on their own) as well as Agriculivral Programs, Academic Upgrading and Business
Certilicate and Diploma Programs. Enrollment in Apprenticeship programs such as Welder,
Carpenter, Automotive and Heavy Lquipment Techiician has been strong and atiracts students
from nol only the Grande Praivie catchment area but also Nunavat, Youkon, Morthwest
Territories, liritish Columhia, Peace Region and across Alberfa. This is due not only to the
gxcetlent reputation of Fairview instructors and programs, but also the avatlability ol dormitorics

on Campas,

in 2003-2004, an attempt was made to amalgamate 3 colleges; Fairview Uollege, Novthern Lukes
College and Grande Prairie Regional College and play to their strerpths. However, this was
preempted at the last minute by a decision to give stewardship of Fairview to NATT in
Edmonton. Although less than ideal, NAIT al least recognized and respeeted the Falrview
canpus 35 an entity capable of delivering excellent programs.

It 2009, yet another itl-advised political decision was made to give stewardship ol Fairview Lo
Grande Prairic Regtonal College. Al the inception of {he takeover, GPRC hired a firm to conduct
a survey with 8 view to rebranding the college. The general consensus, as evidenced by that
suevey, indicated that the GPRC instrictors had a distaste for being associated with a trades
college, despite the fact that the takeover of Fairview resoited in substantial salary increases for
the GPRC instructors in order to bring thoem on par with the Fairvicw staff,
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For the first two years atter the takeover, Fairview mornies were required to stay in the Fairview
programs. However, after that initizl period, GPRC began to systematically dismantle the
Fairview departments, including marketing, communications, administration, registry, and
foundation, ultimately firing the stafl and absorbing all of the budget monies from Pairview.

Over the vears, Fairview College consistently demonstrated & commitment to being industry-
responsive by providing programs and training, focused on developing skill sets in the students,
making them employment ready. As a result of these high standards and excellent instroctorship,
many industries voiced interest in partnering with Iairview College.

Warking in elose collaboration, Fairview College developed very effective and successtul
programs such as the ThinkBig Program and Harley Davidson Technician Program, the only onc
of its kind in Canada. However, alter GPRC took over Fairview, attempts by companies such as
Callrac and Halliburton, who expressed interest in accessing trades training st Fairview, were
mishandled to such an extent, (hat the companies simply withdrew their interest.

Approximately, 1-4 years ago, the Canadian Avmed Forces cxpressed interest in parinering with
the college to provide trades training for their members, which has the potential to be an
incredibly lucrative partnership. Given the time that has passed and NWP’s disinterest in
supporting the Iairview saicllile campus, one has 1o wonder if anyone fiom N'WP acknowledged
the letter, attempled any follow up, and wity nothing has come of it

NWPs Strategic Plan/Trise North 2026-2030 consistently refers to “notthorn Alberta™ bu,
clearly, they are myepically focuscd on Grande Prairie atone. Based on their Mission, Vision,
Walues, and Priorities statements, one would think that NWP would be current in recopnizing
that in today’s world, education at a particular institution is not simply for the residents of a
catchment ares. Students attending Fairview Collepe have come from all over Canada, the USA
and the worid. These students chose Lo attend programs at Fairview, based on the quality of the
programs olfeved and the suitability for their aspirations, nof simply because il was in their back
yard. When GPRC tock over Fairview in 2609, their short sightedness resulted in them directing
the marketing departiment who were very adept at atiracting stadents outside of the catchmenl
area to concerfrate their activitics on the catchment area only; GPRCs (and now NWFP's) small
minded thinking resulted in substantial losses of provineial, national and international students.

With the impending closure of Fairview satellite campuos, programs such as the ThinkBig
progeam, ap industry led program that has done well for the college, as well as the Harley
Davidson Technician, the only accredited program in all of Canada, and the Animal Health
Technology program are al, apparently, to be lelt belvind. GPRC, now Northwest Polytechnic,
only wanls the apprenticeship programs which are government funded and in demand. They are
justifying theiv reasoning by assecting that Grande Prairie apprentices will nol have to drive the
hour o Fairview, once again, demonstrating their iack of geographical awarcness in recognizing
that northerin Aiberta is much greater than Grande Prairic.

in conclusion, { stand in solidarify with the Municipal District of Fairview and the Town of
Fairview in calling lor a momtorium on closing the Fairview satelfite campus, along with a fult
review and open and transparent consultation process. Again, [ would point out that NWP’s
stratepic plan commils to “..extensive cansidtations with the learning community and industry
parfners.” These processes are glaringly missing, in leading up to the Oclober 29 annobncement.
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in addition, T am requesting that you, as stakcholders, request an independent auditing of the
financials of GPROC (NWP) since 2009, locosed on;
= The monies derived fiom Fairview and use of same to the advantage of the Grande
Prairie Catnpus and the apparent detriment of "sirview Campaus.
= An accounting of monics in place for endowments of Fairview College programs and
schotarships for Fairview College students,
»  Anaccounting ol the whereabouls of the works of art that were donated fo Fairview
College over the years including an AY Jackson original
+ Anindependent review ol the leasibility of working with Industry as well as the Armed
Foices of Canada to develop programs as required, maintain the existing programs and
Apprenticeship programs with slewardship restding with Fairview College once again

Fairview Collepe, since ils inceplion, has been a vital part of the town, the Peace Region, and
northem Alberta, Shatting down the College will have far-reaching and devastating ripple
effects, from the local cconomy to international educationsl opportunities. With the demand for
irades people at an all time high, it is incumbent on Northwestern Polytechnic to live up to their
mandate, which should focus on growing and supporting educational access and opportunities,
nol shrinking il to the confines of Grande Prairie.

Thark you tor your consideration

Garry Candy

Interprovincial Red Seal Journeyman Heavy Equipment Technician
Interprovincial Red Seal Journeyman Automative Mechanic
Instructor Fairview Collepe — 1998 - 2025

T80-834-6407

ghcandy@outiook.com
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w MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133

MEETING: RM-12-25

MEETING DATE: December 3", 2025

ORIGINATED BY: Elena Valdes, CFO & Shirley Hayden CAO
TITLE: Follow up: Maskwa Medical Center

Request for support

BACKGROUND/PROPOSAL

On September 18, 2024, representatives from the Maskwa Medical Center Board presented to
Council on a concept of team-based healthcare. This model has been proven to achieve
positive results in other jurisdictions globally and aims to address the pressing healthcare

needs of residents in our region.

At the time of the meeting Council made a motion to write a letter of support to the Minister of
Health (see attached). Administration is requesting directions regarding potential sponsorship of
the center.

The center's vision is to improve the long-term health of residents in Northwestern Alberta and
create opportunities for local youth in the healthcare field for the next decade and beyond

The organization has made a note of some key reasons for municipal partners to donate

resources
* Improved access to specialist & diagnostic care in Northwestern Alberta, reducing travel and
delays.

* Education and training of healthcare professionals locally in partnership with University of
Alberta

and Northwestern Polytechnic.

* Regional benefit for the broader Peace Region including rural and remote communities.

* Economic and community return — construction jobs, operational jobs, and reduced burden on
hospitals.

+ Non-profit/charitable model with transparency through the Northwestern Alberta Foundation.

* Leverage of municipal & regional support: several municipalities have already contributed
funding.

* Potential for lasting impact — long-term teaching, diagnostic, and reinvestment into research.

* Social good & visibility — community health improvement and recognition opportunities for
donors.

For reference, here are some Municipalities that have committed to support this project and
make donations:

City of Grande Prairie

County of Grande Prairie No. 1
M.D. of Greenview

Saddle Hills County

Clear Hills County

Town of Manning
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RECOMMENDATION/RESOLUTION

That Council receives the request from Maskwa Medical Center regarding sponsorship decision and
directs Administration accordingly.

Should Council decide to provide a donation, confirmation on the amount will be needed. Sponsorship
funds would come from the General Donations over $100.00 line or reserves.

Or

That Council Directs Administration Accordingly

Elena Valdes CFO & Shirley Hayden CAO
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MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133

MEETING: e

MEETING DATE: December 3™, 2025

ORIGINATED BY: Elena Valdes, CFO & Shirley Hayden CAD
TITLE: Follow up: Ken Sargent’s House Request

for support / donation

BACKGROUND/PROPOSAL

On April 2, 2025, Council received a presentation from representatives of the Ken
Sargent House in Grande Prairie. The purpose of the presentation was to introduce
the project, a new 21-suite residence facility intended to serve as a "home away from
home" for patients and their families who must travel to Grande Prairie for medical
care.

A follow-up email from the Director of the Ken Sargent House Dale Bond has been
received, seeking a decision on the project's funding (please see attached)

The Ken Sargent House is a collaborative project between the Grande Prairie
Regional Hospital Foundation, the Rotary Clubs of Grande Prairie, and
Northwestern Polytechnic. The facility is being built on land donated by
Northwestern Polytechnic and is located across the street from the Grande Prairie
Regional Hospital, making it easily accessible for families.

The project addresses a critical need for residents across the region, including those
from the MD of Spirit River, who ofien face significant financial and emotional
burdens when traveling for specialized medical treatments such as chemotherapy,
dialysis, or surgery. By providing affordable, compassionate, and supportive
accommodations, Ken Sargent House will directly contribute to the well-being of
our citizens during challenging times. The MD of Spirit River's investment would
not only support the capital costs of the facility but also demonstrate a commitment
to regional healthcare.
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ADMINISTRATION RESEARCH:

Some
1;

Some

reasons in favor:

Strong social impact — The facility helps families stay together during
medical treatments, easing stress, reducing travel/time burden, and
potentially improving patient outcomes by having support nearby.
This is clearly a stated objective.

. Regionally relevant — If you live in the Grande Prairie / Peace region

(or care about rural/northern Alberta healthcare access), this addresses
a real gap: many patients must travel for specialized care and need
accommodation.

. Leverage of partnerships — Big donors and partnerships are already in

place (Rotary, Sargent family, land donation by Northwestern
Polytechnic) which suggests the project has momentum and
legitimacy.

Meaningful naming & legacy opportunity — For donors, this kind of
project can provide naming opportunitics, visible impact, and a lasting
legacy in the community.

Affordability for users — The aim to keep nightly cost atfordable (one
article cited $20-$50/night estimate) means your donation helps keep
the service accessible. Town & Country News

Community goodwill & trust — The GPRHF is an established
Foundation, and the Sargent family has a track record of philanthropy
in the region (per their annual report)

reasons to take a cautious approach:

. Project still under construction — Because it’s not yet open (expected

winter 2026), there is some lead time until your donation’s full effect
is realized. Some donors prefer immediate impact.

Operating sustainability questions — While construction funds are
being raised, long-term operating costs (maintenance, staffing,
utilities) will also matter. You might want clarity on the business
model, ongoing funding, how it’s managed, occupancy rate, etc.
Opportunity cost / other priorities — If you have limited funds, you
might consider whether your donation might achieve greater marginal
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impact elsewhere (e.g., direct patient support, medical equipment,
other urgent healthcare needs).

4. Geographic specificity — If you live outside the region or your
philanthropic interests lic clsewhere, you may feel it’s less aligned
with your focus.

5. Dependence on continued community support — While initial major
donations exist, the project still relies on ongoing fundraising and
community goodwill; the risk that fundraising falls short may affect
service delivery or lead to compromises,

6. Limited track record yet — Since the facility is new, there’s no
historical track record of actual operation, occupancy, outcomes.
Some donors prefer projects with established impact data.

For reference, here are some Municipalities that have committed to support this
project and make donations:

Big Lakes County

Saddle Hills County

Town of Grimshaw

Town of Fairview

Municipal District of Greenview

RECOMMENDATION/RESOLUTION

That Council direct Administration with decision to donate or not to the Ken
Sargent House with the intent of providing financial support to this regional
service.

If donation is approved, please confirm amount and source of funds (General
Donations over $100.00 or Reserves)

or

That Council directs Administration accordingly.

Elena Valdes CFO & Shirley Hayden CAO
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W MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133

MEETING: RM 12-25

MEETING DATE: December 3™, 2025
ORIGINATED BY: Monty Bremont

TITLE: MD Bus Sponsorship Advertising
BACKGROUND/PROPOSAL

The MD Transit Program is an essential public service offering valuable transportation services in
the region. To offset operational costs and ensure program sustainability, the service relies on
revenue generation, including corporate sponsorship opportunities.

In 2023, the MD successfully secured a two-year exclusive sponsorship from G3 Canada Ltd. This
commitment provided the Transit Program with substantial financial support, including:

» Sponsorship Fee: $50,000.00
» Bus Wrap Costs: Approximately $10,000.00 (covered by the sponsor)

This sponsorship arrangement has now expired.

The sponsorship funding, particularly the significant contribution towards operational costs, is
crucial for the long-term sustainability and viability of the MD Transit Program. Administration is
seeking Council's approval to actively advertise this exclusive sponsorship opportunity. The
objective is to secure a new, multi-year partnership that mirrors or exceeds the financial
contributions of the previous agreement.

The MD Transit Bus operates on a fixed route Tuesday through Thursday, ensuring consistent and
significant exposure across the region. The typical route includes travel to the following high-traffic
areas:

= Spirit River

= Rycroft

s Sexsmith

= Grande Prairie (including major commercial and service areas)

The target financial contribution will be set based on the previous agreement, aiming for
$50,000.00 plus the cost of the bus wrap, securing a minimum of $60,000.00 in total value toward
the transit program's budget over the term of the agreement. Alternatively, if the funding goal
cannot be reached by a single sponsor, administration can research options to include multiple
sponsors.

RECOMMENDATION/RESOLUTION

That Council approves advertising the sponsorship opportunity for the MD Transit Bus to the
community and local business sector.

Or
That Council directs administration accordingly.

%}ﬂ%. Bosnent

Monty Bremont
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W MUNICIPAL DISTRICT OF 5PIRIT RIVER NO. 133

RM-12-25

MEETING:
December 3rd, 2025

MEETING DATE:
ORIGINATED BY:

TITLE: Support for Hampers for Heroes

Initiative (Veterans Memorial Gardens)

BACKGROUND/PROPOSAL

Administration has received a request for support from the Veterans Memorial Gardens & Interpretive
Centre regarding their "Hampers for Heroes" holiday initiative.

This program, run in partnership with the Order of 5t. George and Gordon Food Services, aims to
provide holiday food hampers to over 700 veterans and their families across Alberta who rely on the
Veterans Association Food Banks. The initiative targets four specific regions: Calgary, Edmonton,
Lethbridge, and Grande Prairie.

Each hamper costs $250 and provides a veteran family with food for both Christmas and New Year’s
(including turkey, ham, vegetables, and treats). The organization has requested support from
businesses and community groups to sponsor these hampers.

Sponsors are recognized through:

« Daily Facebook shout-outs,

»  Weekly poster updates with sponsor logos.

« A"Thank You" video reel in December.

» Inclusion of the sponsor's name/logo in a personalized letter placed inside the hamper given to the
veteran family.

FINANCIAL IMPLICATIONS The organization has outlined several tiers of financial sponsorship:

« Hamper Hero: $250.00 (Sponsors one complete hamper)
« Hamper Champion: $150.00

s Hamper Builder: $100.00

« Hamper Helper: $50.00

« Hamper Friend: $25.00
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If Council chooses to support this at the "Hamper Hero" level, the cost would be 5250.00. Funds would
typically be drawn from reserves.

BENEFITS / STRATEGIC ALIGNMENT

Regional Support: Supporting this initiative directly impacts veterans in the Grande Prairie region,
which is the closest major service center to our municipality.

Community Welfare: Ensures local veterans and their families have food security during the holiday
season.

Public Relations: The municipality would be recognized as a partner in supporting veterans.

ALTERNATIVES

1. Sponsor one full hamper: Council may wish to sponsor one "Hamper Hero" package at a cost of
$250.00.

2. Provide a partial sponsorship: Council may wish to donate a smaller amount (e.g., $100.00) to be
combined with other partial sponsorships.

3. Accept as information: Council may choose not to provide financial support at this time.

RECOMMENDATION/RESOLUTION

That Council review the sponsorship of $250.00 to the Veterans Memorial Gardens & Interpretive
Centre for the Hampers for Heroes initiative to support a veteran family in the Grande Prairie region
and that council direct administration accordingly.

CAO
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Hamgpers for Heroes Introductory Email

Frans CAMTEA <oxerdirectar@motoroycletourism.cas

Sem: Dotoher 7, 2025 3:38 P

Ta: darie Charbonnesy <exec.directorBimnatorcylietourism.oas
Subject; Hampeais far Heroes

Helio everyone,

Our association is on a mission along with the Order of St George and Gordon Food Servites, to see all 700+ velarans Lhat are
using the Velerans Association Food Banks of Atherla have a wonderful holiday season filed wilh good food and good cheer. | have
also included information on the Grande Prairie Gala lor Velerans.

Hampers for Herces: A Province-Wide Initiative

This season. Veterans Memorial Gardens & fnlerpretive Centre. in partnership with the Order of 5t George and Gordan Foads, is on @
mission 1o ensure thal no veteran in Alberta laces an emply table during the holidays.

The Nesd: Over 700 veterans across Alberla rely on Velerans Association Food Banks to feed their (amilies. They served our country with
courage and dedicalion—now it's our fuen Lo serve them,

Four Citles, One Mission

We're building hofiday hampers for veteran families in:
Catgary

Edmonton

Lethiridge

{zrande Prainie

Each §250 hamper provides a complele haliday celebration for both Christmas and Mew Year's, inciuding turkey. ham, fresh vegelables,
hobday treats, and everything a lamily needs to creale joyll mamonies logether,

Seven Ways to Make a Difference
In-Kind Support
Hanmper Backers - Denate products lrom your business of offer discounts on hamper tems

Haryest Heroes - Donate fresh praduce from your farm (ke our incredilde panners at Ridgevalley Hutterile Calony)

Cash Eponsorship Levels

Hamper Friend - $25.08

Hamper Hetper - 550

tHamper Builder - $100

Hamper Champion - $150

Hamper Hero - 5250 {sponsors one complele hamper)

Parial sponsorships are combined with others 1o create complete hampers—every contribution maltersl

How We Honar Our Spoensars

Your generpsily deserves recognition.
Here's how we celebrale our Hamipers for Heroes sponsors:

Daily Facebook Recagaition

Every day throughoul the campaign, we feature sponsors with dedicaled Facebook shout-outs for each focalion (Edmonlon, Calgary,
Lethbridge, antd Grande Prairie) Your business gets visibility across Albera's veleran commumly and beyond.

4. Council/Councif 2028/Future Meating Agenda ltem - RFD
Hampers for Heroes Infre Emaitfvith RFD/Agends ltem/Nov 37, 2025 Agenda
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Hampers for Heroes Introductary Email

Weaekly Poster Updatas

Each week, we update our campaign posters with new sponsar logos and names for atf lous tocations. vour brand appears alongside
feliow community champions supponing velerans.

Degember Thank You Reel

in December, we'll creale a special videao real thanking gvery sponsar who made this initiative possible. Your name and fogo with he
featred in the post, shared across our nefwotks and partner organizations.

Personalized Hamper Thank You Letters

Every veteran family receives a fetter with their hamper, thanking them for their service and lisling every sponsor who made [heir holiday
celebration possible. Your business name and lago will be on these letlers—a tangible connection between your genensily and the
famnifies you're helping.

Province-Wide Exposure

Through our panership with the Crder of 51 George and our netwark acrass Albena, your sponsarship reaches thousands of people who
valde community care and veledan Suppofi.

Tax Recelpts & Documaentation

Spansorzhip Receipls: All sponsors will receive a sponsorship receipt from Velerans biemorial Gardans & interpratne Centre § Canadian
Motoroyoke Touwrism Agsociation.

CharMable Donation Receipts: if you fequire 2 charitable donztion receipt bor tax purposes. please donale derecliy to the Velerans

Assoriation Fopd Bank.
htps:Matb benevity. ol 124 S480R OGO danate

Jain Us in Honering Service

This isn't just about food—i's aheol dnity, respect, and showing veterans thal their sacrfice matters. 0's abaut transforming the hakidays
from 3 lime of stress inle a season of celebration.

Please share tis inifiative 2oioss Alberda wilh every business. larm. and comamunity qroup you know Fagethes, we can AlE 700+ taldes
with abuendarce and gratiikle.

Thank you Tor standing with our velerans,

Rence Charbonneadl, GYA, DSHGE

Exacitive Diractor - CHTA + QIMTA
motorevelptouEnt.ca  gimta.ca

Trovel Agent - Tour Guide - CMTA Yraval Services
ar akiliata of the Trevel Agent Next Door
cintatravalseivIiea s, com

T0208-102 5t Grands Froirie A0 TV 243

(750} 933-0482

Froject Laad & Muserm Gallestions Managar
aterans Mertnrind Gaerfan s & Intarneativa Crndra

4, CouncilACounci 2025/Fultre Meeting Agenda ftent - RFD
Hampers for Heroes Intre Email/with RFD/Agends ltem/Nov 37, 2025 Agenda
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W MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133
MEETING: e
December 3rd, 2025

MEETING DATE:
ORIGINATED BY:
TITLE:

CAO

CLH Bid Agreement:

Trailer (Dry VVan) Marketing Lease
Agreement

BACKGROUND/PROPOSAL

At the previous meeting The Municipal District council made a motion to entering into a CLH Bid
Agreement to execute a Trailer Marketing Lease, authorizing the placement of a dry van on MD
property located at SW 4-78-5-W6 for commercial advertising purposes. Per the terms of the
attached agreement, the Lessee will pay the MD a total sum of $3,600.00. This revenue covers the
site lease and includes provisions for the required vegetation management and general upkeep of
the immediate area surrounding the trailer.

Key Details at a Glance

= Agreement Type: CLH Bid Agreement / Trailer Marketing Lease

« Purpose: Placement of a dry van for advertising.

« Financial Impact: $3,600.00 revenue to the MD.

« Maintenance: Agreement includes vegetation management and site upkeep.

Please see the attached agreement for councils consideration.

RECOMMENDATION/RESOLUTION

MOTION XXX.12.03.25:

That Council approve the draft of CLH Bid Agreement and Trailer Marketing Lease Agreement with CLH
Bid (Carter, Lock & Horrigan) authorize the placement of one (1) dry van for advertising purposes on
the Municipal District of Spirit River No.133 land located at SW 4-78-5-W6 , for a total consideration of
$3,600.00, which includes vegetation management of the surrounding area as per the terms of the

agreement.

Or that Council direct administration accordingly.
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THIS AGREEMENT is made effective November |, 2025

BETWEEN:

CLH LAW
{hereinafter referred to under the tradename “CLHbId")

-and -

THE MUNICIPAE DISTRICT OF SPIRIT RIVER NO. 133
thereinafter referred to as the *Landowner”)

TRAILER MARKETING LEASE AGREEMENT

1. PURFOSE
The L.andowner grants CLHbLid the Aght to place a marketing trailer (spproximately 53 feet in
lenigih} on the Landowner's property for the purpose of advertising.

2. LOCATION
The trailer will be placed on the 1and legely described as SW 4-78-5-WGTH, and as further
sef out in the Land Title Certificates attached hereto as Scheduls "A°, (the "Sle”).

3. PLACEMENT
21 Mbid shall determine fhe precise placement of the trailer on the Site in consultation with
the Landowner and the Landowner's Pubiic Works Supervisar. The trailer shall ba positionsed
i a visibte but respectful locallon so as not to unreasonably interfere with the Landowner’s
aperations and access requiremants. Unlass ofherwise appraved by the Landowner,
placement shall be on a headland or suitable area, as ikusirated in Schedule “B",

4. TEEM
This lease shalf commence on December $, 2025, and continue for a fixed term of twelve
{12} months, ending on December 1, 2026. The lease may be renewed on an annual basis
on the same terms and conditions set forth herein, unless otherwlse agraed o in wiiling by
both partiss. To exercise (his option, CLHbid musl provide wiilten nolice 1o the Landowner at
least 30 days prior to the expiration of the current term.

5 PAYMENT
CLHbid shall pay the Landownar an anhual site {es of $3,600.00, payabie within thirty {204
days of the commencement of this Agreement.
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TRAILER OWNERSHIP & RESPONSIBILITY

ClLHbid is responskble for delivery, placement, maintenance, and ramoval of the trailer. The
trailer remains the sole property of CLHBID, For clarity, CLHbid shall also be rasponsible for
vegetation control and general upkeep sumounding the frailer area,

REMOVAL AND TERMINATION

Tha Landowner may, at its sole discration, require 1he remaoval of the lraller at any time.
Upon written or verbal notice, TLHE shall remove the trailer mmadiately and at Hs own
eXRENSE,

Upan such rernoval, This Agreement shall be desmed terminated and no fuither obligations
shalt exist between the paries, except for any outstanding amounts owing or accraed prior to
the dats of removal.

NOTICES

Any notice o be given by virtue of these presents may be effected by emall, personal servics or
by maifing the same in a prepaid registered envelope addressed io the Landowner at;

The iunicipal Distiet of Spirit River No. 133
Box 3859, 4202 - 50 Sireet

Spirit Rivar, AB

TOH 30

rmdsr133Emdspirtriverah.ca

and to CLHL at:

#200 8803 101 Avenue
Grande Pralie, AB
T8V OX6

ATTN Adie M. Carter
slle@clihlaw.ca

{INDEMNITY

CiLHbig agrees to indemnify and hotd harmless the Landowner from any claims, damages, or
lossas directly arising from CLHEI's placement ar use of the traller, except in cases of gross
negligence or willful risconduct by the Landownar,

MO TENAMGY CREATED
This lease does not creale a leasehold interast or tenancy. It grards CLHDH & ficense o
place and maintzin its trailer at the Site for marketing purposes.

ENTIRE AGREEMENT
This document constitutes the full and eornplete agreemenl between the parties. Any
amendments must be in wriing and signed by both.
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12. EXECUTION BY ELECTRONIC MEANS AND IN COUNTERFART
This agreement may be signed and accepted in counterpart and delivered by facsimile,
CrocuSign or portable document format (pdf).

IN WITNESS WHEREOQF the parties harelo have hersunto executad this agreement by the hands of
their suthorizad signatories on the day, month and year first above writtern.

CLH LAW

Pear.

Alie M. Carfer

THE MUNICIPAL DISTRICT OF SPIRIT RIVER ND. 133

Per:
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Scheduule "AT

LA TITLE CERTIFICATE

g
LINC SHORT LEGAIL TITLE WUMBER
003g 532 701 £:5:78;4:8W 232 181 K36 +7

LEGAL, DESCRIPTICH

MERIDIAN & RANGE 5 TOWNSHIP 78
SEQTION 4
QUARTER 3OUTH WEST
CONTAINING 64.3 HECTARES (159 ACRES) MORE OR LESS
EXCEPTING THERBOUT:
HECTARES {ACRESZ) MORE OR LESS

A} PLAN 4030 BT BRILWAY 2.47 &.11
B) PLAN 93256530 RCOAD 0.387 0.96
C) PLAMN 2123800 DESCRIFTIVE 27.46 67.85
D) PLAN 2321432 ROAD 0.426 i.058

EXCEPTING THEREOUT ALL MINEE AND MIRERRLS

E2TATE: FEE SIMPLE

MUNICIPALITY: MURICIPFAL DISTRICT OF SPIRIT RIVER WC. 133

REFERENCE NUMBER: 212 270 761 +1

REGISTERED OWMERI(S)
REGISTRATION DATE (DMY) DOCUMENT TYPE VALURE CONSIDERATION

232 1Bl 536 0g/06/2023 ROAD PLAN

OHNERS

THE MUNICIPAL BISTRICT OF SPIRIYT RIVER HO., 133.
OF BOX 3B9, SPIRIT RIVER
ALBERTAE TOH 3G0

TF2 1953 282 0371071977 UFILIYY RIGHT OF WAY
GRANTEE - CENTRAL PEACE NATURAL GRS CO-OP LID.

( CONTINUED }



ENCUMBERANCES, LIEMSZ & INTERESTS
PRGE 2

REGISTRATION # 232 181 538 +7
NIMBEER DATE {D/H/Y) PARTICULARS

852 034 832 21/02/19A5 SURFACE RIGRTE EQARD ORDER
IN FAVOUR OF ~ ALEERTA POWER LIMITED.
TORDER NGO, R325/BE"

TOTAL INSTRUMEWTS: 002

THE REGISTRAR OF TITLEZ CERTIFIES THIS TO BE AN
ACCURATE REPRODUCTICH OF THE CERTIFICATE OF
TITLE EEPRESENTED HEREIN THIZ 24 DAY OF
OCTOBER, 2025 AT (2:401 P,M.

ORDER NUMBER: ES360954

COSTOMER FILE NUMEER: CLEbid/ 35

*END OF CERTIFICATE*

THIZ BELECTROWICALLY TRANSMITTED LAND TITLES PRODUCT IS INTENDED
FOR THE S0LE USE OF TEHE ORIGINAL PURCHASER, AND NONE OTHER,
SUBJECT TC WHAT IS SET CUT IN THE PARAGRAPH BELOW.

THE ABCVE PROVISIONS DO WOT PROHIBIT THE CRIGINAL PURCHRSER FROM
INCLUDING THIZ2 UMMODIFIED PRODUCT IN ANY REFCRYT, OPINICH,
APPRATISAL OR OTHER ADVICE PREFARED BY THE ORIGINAL PURCHASER AS
PART OF THE CORIGINAL PURCHASER AFPLYING PROFESSIONAL, CONSULTING
GR TECHNICRL EXFERTISE EFQR THE EENEFIT OF CLIENT(Z).
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SCHEDULE “B”
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W MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133

MEETING: RM 12-25

MEETING DATE: December 3™, 2025

ORIGINATED BY: MMSA, Monty Bremont

TITLE: Revised Road Closure Bylaw 02-AM-2025

BACKGROUND/PROPOSAL

Bylaw MNo. 05-2024 was adopted by Council on March 5, 2025, to facilitate the closure and disposal
of a misaligned road allowance and registration of a new road plan within Spirit River Settlement
Lot 5, Lot 1 Block 1 Plan 2421757, and West %2 of Spirit River Settlement Lot 4.

Although the bylaw received approval from the Minister of Transportation and Economic Corridors,
Bylaw No. 05-2024 was recently rejected by Alberta Land Titles due to an unacceptable legal
description used in the bylaw. Following coordinated discussions between MMSA, Alberta Land
Titles, and Borderline Surveys, a revised legal description has been prepared and pre-approved by
Land Titles.

Under Road Closure proceduras, when a Minister-approved bylaw is rejected by Alberta Land Titles
solely because of an incorrect legal description, the Municipality must resubmit a revised bylaw
using the correctad description. In accordance with the Municipal Government Act, a revised bylaw
does not require public notification and public hearing, as the revisions do not materially alter the
intent or substance of the original bylaw. However, the bylaw must include the word “Revised” in
its title, and be accompanied by written certification from the CAO confirming that it was prepared
in accordance with section 64 of the MGA, prior to 1* reading.

Attachments:

Map of misaligned road allowance to be closed
Revised Bylaw No. 05-2024

Required CAO certification prepared by MMSA

These documents meet all requirements for Council adoption and subsequent submission to
Alberta Land Titles.

RECOMMENDATION/RESOLUTION

That Council adopt Revised Bylaw 02-AM-2025 by providing 1%, 2™ and 3" readings, and
direct Administration to resubmit the bylaw to Alberta Land Titles for registration.

Or

That Council directs administration accordingly.

%m;.?;. Brament”

Monty Efi‘(ﬂmﬂﬂt
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MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133

REVISED BYLAW NO. 02-AM-2025
(REVISION TO BYLAW NO. 05-2024)

BEING A BYLAW OF THE MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133, IN THE PROVINCE
OF ALBERTA, FOR THE PURPOSE CLOSING TO PUBLIC TRAVEL AND DISPOSING OF PORTIONS
OF A ROAD ALLOWANCE, IN ACCORDANCE WITH SECTION 22 OF THE MUNICIPAL
GOVERNMENT ACT, CHAPTER M-26.1, REVISED STATUTES OF ALBERTA 2000, AS AMENDED.

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS

MOW THEREFORE
BE IT RESOLVED

the lands hereafter described are no longer required for public travel: and

application has been made to Council to have portions of an undeveloped
road allowances closed; and

the Council of the Municipal District of Spirit River No. 133 deems it
expedient to provide for a bylaw for the purpose of closing to public travel
portions of an undeveloped road allowance, situated in the said
municipality, and thereafter disposing of same; and

notice of intention of Councll to pass a bylaw has been given in
accordance with Section 606 of the Municipal Government Act, R.S.A.
2000, c.M-26, as amended; and

Council was not petitioned for an opportunity to be heard by any person
claiming to be prejudicially affected by the bylaw;

that the Council of the Municipal District of Spirit River No. 133, In the
Province of Alberta, does hereby close to public travel for the purpose of
disposing of the following described portions of a road allowance, subject
to rights of access granted by other legislation:

ALL THAT PORTION OF THE QRIGINAL ROAD ALLOWAMNCE AS SHOWN
ON A PLAN OF SPIRIT RIVER SETTLEMENT SIGNED AT OTTAWA ON THE
2157 DAY OF DECEMBER A. D. 1908 CROS55ING LOT 4 AND WHICH LIES
EAST OF THE PRODUCTION SOUTHERLY OF THE EAST BOUNDARY OF
ROAD PLAN 4018BM

AND

ALL THAT PORTION OF THE ORIGINAL ROAD ALLOWANCE AS SHOWN
ON A PLAN OF SPIRIT RIVER SETTLEMENT SIGNED AT OTTAWA ON THE
215T DAY OF DECEMBER A.D. 1908 WHICH CROSSES LOT 5 AND WHICH
LIES EAST OF THE SOUTHERLY PRODUCTION OF THE WEST BOUNDARY
OF INTERVENING CLOSED GOVERNMENT ROAD ALLOWANCE HAVING A
BEARING OF 179 DEGREES AND 58 MINUTES ON SAID SETTLEMENT
PLAN

EXCEPTING THEREOQOUT ALL MINES AND MINERALS

as shown on Schedule “A", attached hereto and forming part of this
Bylaw.

MD of Spirit River Revised Rood Bylow No. 02-AM-2025 Page 1of3
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First Reading given this day of , 2025,

Tony Van Rootselaar, Reeve Shirley Hayden, Chief Adminlstrative Dfflcer
Sevond Reading given this day of 0

Third Reading and Assent given this dayof _________ L 20

‘Fany Van Rootselaar, Aeeye Shirley Hayden, Chief Adminlstrathve OFIcer

MO of Sgirit River Bylow Na, D2-AM-2G25

Page 2of 3
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SCHEDULE A

Revised Bylaw No. 02-AM-2025
Road Allowance Proposed to be Closed

I

C.of T, 747 049 40
Clesed Batllamani

Lot 1
Block 1
Fian 172 2654

Rioad Alcrwancs
Lot 5 o
‘;‘;ﬂaff Lot 1 Spirit River e
|5 spirtRier Block 1 gl
E Saftlemeant Plan 242 1757
5 C.olT.
Raoad Plan
1056 KS
= 2
- Lot 45

West 172 of Lot 4
C.ofT.

Lat 48

SPIRIT RIVER SETTLEMENT

/7] Road Allowance Proposed to be Closed

MOD of Spirit River Bylaw No. 02-AM-2025

Page3of3
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CERTIFICATION REGARDING REVISED BYLAW NO. 02-AM-2025

I, SHIRLEY HAYDEN, Chief Administrative Officer of the Municipal District of Spirit River No. 133, hereby
certify that Revised Bylaw No. 05-2024 has been prepared in accordance with Section 63(2)(g){i) and (ii)
of the Municipal Government Act of Alberta, RSA 2000, Chapter M-26, to make changes to Bylaw No. 05-
2024 adopted by Council on March 5, 2025, to bring out more clearly what is considered to be the meaning
of Bylaw No. 05-2024, without materially affecting the bylaw in principle or substance.

Dated: 03 December, 2025

In the Town of Spirit River, in the Province of AB.

SRl

Shirley Hayden (Nov 26, 2025 10-38:04 M5T)

Signed
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w MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133
MEETING: RM 12-25
MEETING DATE: December 03, 2025
ORIGINATED BY; Monty Bremont, Development Officer & MMSA
TITLE: Land Use Bylaw 03-AM-2025
BACKGROUND/PROPOSAL

The MD has received an application for a Land Use Bylaw Amendment, which has been forwarded to MMSA
for review, processing and advice. Attached to this RFD is Bylaw No. 03-AM-2025 prepared by MMSA, which
proposes to redistrict 16.48 acres from RL1.79.5W6, to accommodate the subdivision of an existing
farmstead from the parent parcel. Following is a summary of the relevant information Council may take into
account prior to giving 1st reading to the Bylaw.

REVIEW/DISCUSSION

Location and Site Context

The 145-acre subject property is located about 9.2 km northeast of Spirit River, adjacent to Range Road 52
and east of Highway 2 (see figure 1). Township Road 791A bisects the property into two portions. The larger
portion, north of Township Road 7914, is largely cultivated. The smaller portion, south of Township Road
791A, contains the farmstead, which includes a house, gazebo, wooden garage, sheds, dugout, and several
outbuildings, with associated servicing. The property is currently zoned Agriculture (AG1) District. A separate
6.96-acre residential subdivision exists southeast of the farmstead. Besides the existing subdivision, there are
adjacent farmlands and other residential subdivisions.

Subdivision Proposal

The proposed subdivision application, which has already been received, would create a standalone lot
containing the existing farmstead. While the proposed use of the land is consistent with the existing
Agriculture (AG1) zoning, the AG1 District restricts the parcel density to two parcels per unsubdivided quarter
section or river lot, excluding lots for public uses. RL.1.79.5.W6 has already been subdivided to the maximum
permitted density. Therefore, the proposed subdivision cannot proceed under AG1 without contravening the
Land Use Bylaw. Thus, redistricting the area proposed to be subdivided to a different land use district that
both supports the proposed use and does not have the same lot density restrictions as AG1 is required.

Alignment with Land Use Districts

Accordingly, Bylaw No. 03-AM-2025 proposes to redistrict the farmstead area from AG1 to Country
Residential 1 (CR1). CR1 supports residential use and minor agricultural pursuits. However, unlike AG1, the
parcel density is at the discretion of the Approving Authority, providing flexibility regarding the number of
subdivisions allowed. CR1 requires parcel sizes between 3 and 10 acres, or greater if warranted to
accommodate existing buildings, shelterbelts, or servicing. The proposed 16.48-acre parcel lies within the
Approving Authority’s discretionary range. Both the new lot and remnent parcel would have legal and
physical access. Access, servicing and other technical matters will be addressed during the subdivision process.




_—

Figure 1: Location Context
Source: MD of Spirit River No. 133 Web map

Planning Framework Consistency

Overall, the proposed redistricting and subdivision align with the MD's broader planning objectives,
including the policies of the Municipal Development Plan, which support appropriate rural residential
opportunities for residents, while maintaining compatibility with surrounding agricultural uses.

OPTIONS

Council may consider the following options and corresponding motions.

1. That Council give 1% reading to Bylaw No. 03-AM-2025, and schedule a public hearing in accordance
with the provisions of the Municipal Government Act; or

2. That Council receive the information and provide alternative direction to Administration.

RECOMMENDATION/RESOLUTION

1.  That Council give 1 reading to Bylaw No. 03-AM-2025, and schedule a public hearing in accordance
with the provisions of the Municipal Government Act.
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NEXT STEPS

If Council grants first reading to Bylaw No. 03-AM-2025 and schedules a public hearing,

1. Administration will advertise the proposed bylaw and notify adjacent landowners in accordance
with legislative requirements.

2. Following the public hearing, Council may consider 2nd and 3rd readings of the bylaw.
3. If adopted, processing of the subdivision application will resume. The final decision on the

application will be made by MMSA, the MD's Subdivision Authority, with input from the
Municipal Planning Commission.

%@ Brament=

Develt'j'ﬁ ment Officer

ATTACHMENTS:
Land Use Amendment Bylaw No. 03-AM-2025
Land Use Bylaw Amendment application
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BYLAW NO. 03-AM-2025

BEING A BYLAW OF THE MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133
IN THE PROVINCE OF ALBERTA TO AMEND THE

MUNICIPAL DISTRICT OF SPIRIT RIVER NO. 133 LAND USE BYLAW NO. 11-2019

WHEREAS, the Municipal Government Act, R5A 2000 Chapter M-26, as amended, authorizes the
Council of a municipality to enact a Land Use Bylaw, to regulate and control the use and
development of land and buildings within a municipality; and

WHEREAS, the Municipal District of Spirit River No. 133 has adopted the Munlicipal District of
Spirit River Mo. 133 Land Use Bylaw No. 11-2019, as amended, to regulate land use and
development in the Municipal District; and

WHEREAS, the Council of the Municipal District of Spirit River No.133 has deemed it desirable to
amend the Municipal District of Spirit River No. 133 Land Use Bylaw No. 11-2019, to enable a
proposed residential subdivision;

NOW THEREFORE, pursuant to Section 606 and 692 of the Municipal Government Act, R5A 2000
Chapter M-26, as amended, the Council of the Municipal District of Spirit River No. 133 In the
Province of Alberta, duly assembled, hereby enacts as follows:

A.
This Bylaw may be cited as “Land Use Amendment Bylaw No. 03-AM-2025",

B. AMENDMENT
That the area of land identified with black hatch marks within Part of BL-1-79-5-W6& be
redistricted from Agriculture (AG1) District to Country Residential 1 (CR1) District, as shown
on Schedule "A" attached to and forming part of this Bylaw.

C. SEVERABILITY

3. Thatif any portion of this Bylaw is declared invalid by a court of competent jurisdiction, then
the invalid portion shall be severed.

D. EFFECTIVE DATE

4. That this Bylaw shall come into force and have effect on the date of third and final reading.

First Reading given on the day of __, 2035,

Tony Van Rootselaar, Reeve Shirley Hayden, Chiel Administrative Officer

A Public Hearing was held on the day of , 2025,

Second Reading given on the day of , 2025,

Tony Van Rootselaar, Reeve Shirley Hayden, Chief Administrative Officer

1 Bylaw Mo, 03-AM-2025
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Third Reading given on the day of . 2025,

Tony Van Rootselaar, Reeve Shirley Haydan, Citlef Administrative Officer

p Bylaw Mo. B3-AM-2025
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SCHEDULE "A"
Bylaw No. 03-AM-2025

That the area of land identified with black hatch marks within Part of RL-1-79-5-W6 be

redistricted from Agriculture (AG1) District to Country Residential 1 {CR1) District, as shown
below.

a
Plan 1721030 o RL379.56
0 NE 37956 A FTRL179.56 RL2T9.56
Block 1 A
Lot1 &
_lmnsbﬁmlll\l‘:/
"
RL1T2.56
3 FTRLATASE
=
g
£
Zlsear958
sea7956 | ek RL279.56
J W /ﬂﬁ./ﬂ/a]
— it
a2 P b
el & &R ﬁﬁ?'jg'
P
Full ,.'/
nsRipERERITa0—— 1
K 1‘*?
U Plan 1024380
NW.34,78.56 NE24.7B.5.8 I\ Block 1 f( NW.3578.56
Lat1

V From: Agriculture (AG1) District
=

~~] To: Country Residential 1 (CR1) District

3 Bylaw No. 03-AM-2025
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Town of Spirit River
Regional Growth and Business Retention Questionnaire

1. The Town of Spirit River is currently providing positive econoimic growth within the G5

COIMIMILERI LY.
Fimu ehy Phsapree Disagres MNa Opinion Agr&é f Strongly Agree
X
Comments:

Diligent follow-up amongst key G5 municipal partners is crucial for fostering active municipal
engagement and collaboration, which in turn will significantly improve the likelihood of
achieving economic growth.

2. Qur municipality would support combining goals across the G5 region when thay reflect
identity {e.g., through shared initiatives in sports, culture, or the arts), to heip attract
and retain families or youth who might otherwise relocate,

Sleangly Thsagree F EMsaprec ? o Opinion ! Aﬁree Strongly Agres
X

Comments:

We would encourage the facifitation of opportunities that would engage businasses,
organizations, and constitirents, seeking feedback through activities such as open houses, that
foster open communication across all demogiaphics.

3. Does your municipality believe Spirit River has the potential to help address regional
gaps in services, retail, or industrial capacity through collaboration wilh the G5 grotp?

L Strongly Disagree Disapree ! Mo E}piniuh ' Agré:: ' Strongly A.greue
[ X

Comments:

We agree that all the municipalities have the potential to both individually and collaboratively
help address the gaps in all areas. With new Councils come new ideas and renewed efforts
between the neighbouring municipalities.
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Town of Spirtt River
August 14, 2025

4. By working together and with initiatives such as the Central Peace Attraction and
Retention Committes, the G5 group can more effectively attract and retain people,
skilled workers and professionals to Hve, work, and contribute to the growth of the

region.
Strongly Disapree T¥isagres Mo Opinion ) Agree Stronely Agree J
X
Comments:;

Through consistent activity, committees can dekiver results,

5. The G5 group has a role to play in supporting the development of a wider range of
housing options across the region, to improve availabiity for people of all income levels
and stages of life.

Sironply [isagree Disagrec No Opinion Agree Strongly Agree
X

Comments:
To keep our communities viable, we need to encourage the building of industry, and the

regional housing crisis needs to be addressed through an effective muiti-municigal economic
development committee.

6. Additional Comments or Discussion Points for consideration in terms of Regional
Growth and Business Retention in the region.

Comenernts:

We look forward to mutual collaboration with the Town of Spirit River and the rest of the G5.
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Box 130, 4502 50 St.

Spirit River, Alberta TOIT 3G0
Phone: (780) 864-3998
www.townofspiritriver.ca

/,l-""c:-‘—'-\.
SPIRIT > RIVER

T ESEIMIG

THE SPIRIT OF THE NORTH

August 14, 2025

Birch Hills County
Box 157
Wanham, AB

Attention: Albert Poetker
Reeve, Birch Hills County

Dear Reeve Poetker,
Re: Town of Spirit River Economic Growth Questionnaire

The Town of Spirit River has received funding through the Northern and Regional Economic Development
Frogram (NRED) to complete a regional Growth and Business Retention Report. The Town has partnered
with MPE, a Division of Englobe, to complete this work.

The report is structured around two main objectives:

Objective #1: Provide insight into the economic needs of the surrounding community, including the Town
of Spirit River, Village of Rycroft, M.D. of Spirit River, Saddle Hills County, and Birch Hills County
(collectively referred to as the “G5"). This objective will summarize feedback from each of these
communities regarding their economic needs and how the Town of Spirit River can best serve these needs.

Objective #2: Review current infrastructure within the Town and its capacity to support the economic
growth required to meet the needs identified in Objective #1.

The purpose of this letter is to request your assistance with Objective #2 by tailoring discussions for the
upcoming G5 meeting in December. Enclosed is a questionnaire with a few economic growth guestions.
These guestions are intended to prompt consideration and guide discussion on how the Town of Spirit
River's economic development can be supported, strengthened, and directed toward a prosperous future
for all G5 communities.

We kindly request that all comments and responses be submitted to the Town of Spirit River by November
2025.

Yours truly,

{Original signed)

Town of Spirit River
Tammy Yaremko
Mayor
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Town of Spirit River
August 14, 2025

Town of Spirit River
Regional Growth and Business Retention Questionnaire

1. The Town of Spirit River is currently providing positive economic growth within the G5
community.

rStrongiy Disagrea_[ hisagr_ee No Opinion Agree | Strongly Agree
Comments: We value the work of the G5 and Grande Spirit Housing on the seniors’ housing
development, however beyond that we have seen little growth in Spirit River.

2. Our municipality would support combining goals across the G5 region when they reflect
identity (e.g., through shared initiatives in sports, culture, or the arts), to help attract
and retain families or youth who might otherwise relocate.

Strmigl}f Disagree |_ Disagree No Opinion Agree | Strongly Agree |

Comments: Birch Hills County has our own financial capacity concerns. We currently have
numerous recreational groups who require support to operate and maintain facilities.

3. Does your municipality believe Spirit River has the potential to help address regional
gaps in services, retail, or industrial capacity through collaboration with the G5 group?

Strongly Disagree Disagree Mo Opinion Agree Strongly Agree

Comments: Asthe Iarge_s_t urban community within the G5, Spirit River has the opportunity
to attract and develop further commercial businesses that could be utilized by the region’s
ratepayers. Industrial is another matter. Birch Hills County continues to see a decline in
assessment and growth opportunities. We believe a regional industrial park should be
developed near highway 2 and the impending regional waterline where all G5 municipalities
contribute to the development and receive a corresponding share of the taxes generated.

4. By working together and with initiatives such as the Central Peace Attraction and
Retention Committee, the G5 group can more effectively attract and retain people,
skilled workers and professionals to live, work, and contribute to the growth of the
region.

[_Strﬂngly Disagree_-l_ o Disagr; Mo Opinion Agree | Strongly Agree |

Comments: to some extent BHC agrees, however initiatives should not focus on a single
community alone such as Spirit River. Rycroft and our Hamlets should be explored to expand
services and opportunities such as housing or commercial ventures as well.
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Town of Spirit River
August 14, 2025

5. The G5 group has a role to play in supporting the development of a wider range of
housing options across the region, to improve availability for people of all income levels
and stages of life.

Strongly Disagree Disapree Mo Opinion | Agree I Strongly Agrec

Comments: BHC has traditionally taken the approach that the private sector should be
responsible for housing. A first step may be to update a G5 needs assessment to identify
specific criteria. The last study that we are aware of was done by GSF and included Grande
Prairie statistics. Any approach to housing needs to be regionally based and not rely on a single
community for new housing initiatives. BHC has taken the approach of working with PWSD to
donate a lot for a principal residence and have recently sold several lots for development in
Eaglesham. Before trying to develop new infrastructure our focus should be on selling infill
properties wherever they are located.

6. Additional Comments or Discussion Points for consideration in terms of Regional
Growth and Business Retention in the region.

Comments: As noted above, the G5 needs to work collaboratively for the greater good of
the region and not focus on a specific community. It is fair to say that BHC has not always felt
supported when faced with the removal of the rail line, or loss of elevators.
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0733 Municipal District of Spirit River No. 133

WS PRI HIVER
U

I"'.'“ Box 389 Spirit River, Alberta TOH 3G0 Telephone (780) 864-3500
E-mail: mdsr133@mdspiritriver.ab.ca Fax: (780) 864-4303

November 17, 2025

CLHbid.com

9803 101 Ave #200

Grande Prairie, AB T8V 0X6
alle@clhlaw.ca
780-532-5931/866-263-7480

ATTN: Alle M. Carter

RE: CLHbid DRY VAN FOR ADVERTISING ON SW-4-78-5W6

Greetings Alle;

Thank you for your interest in advertising your company and services on MD of Spirit
River No. 133 land. Your proposed advertising was discussed at our recent Council
meeting on November 3, 2025, and it was unanimously resolved that “..the Municipal
District of Spirit River No.133 enter into an agreement with CLH Bid to allow the
company to place an advertisement in the form of a dry van placed on MD land located
at: SW-4-78-5-W6th with the following condition: CLH Bid shall include a provision in the
agreement that the organization is required to proactively maintain the management of
vegetation control around the area where the dry van is placed. CLH Bid will assume all
expenses associated with vegetation control of the area, further that the MD at jts
discretion has the right to request the company remove the dry van at any given time,
which the company will remove said van immediately at the company’s expense”
(Motion RM 237.11.03.25). Please reach out to Public Works Supervisor at 780-864-9600 to
pre-arrange the date and time and placement of the unit.

We thank you for including us in your efforts to support our residents. Please do not hesitate
to reach out to us if you have any questions or concerns.

Respectfull

Shirley Hayden,
CAO, MD of Spirit River No. 133

SH/df
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153 Municipal District of Spirit River No. 133
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! Il!"“ Box 389 Spirit River, Alberta TOH 3G0 Telephone (780) 864-3500
E-mail: mdsr133@mdspiritriver.ab.ca Fax: (780) 864-4303

November 17, 2025

Billy Barbarich

ATTN: Billy Barbarich

RE: Minor Baseball Fundraiser Support Request

Greetings Mr. Barbarich;

Thank you for reaching out to us to request support for your minor baseball fundraiser.
Council engaged in enthusiastic and supportive discussion around your request, and
Council admires and supports your dedication, discipline, perseverance, and passion.
Unfortunately, we are not able to offer a financial contribution to your pursuits, as
noted in the following Motion RM 244.11.03.25: “...in response to the sponsorship
request...although the request is denied due to budgetary restrictions, the
municipality is extending an invitation to submit an article in the Municipal District of
Spirit River No.133 monthly newsletter that will promote the accomplishments and
activities of the athlete”. As per that motion, and the creativity of our Council members
who are keen to support you, we would like to offer you space in the monthly MD
newsletter, that has an audience of approximately 1500 recipients in the area. We can
connect you directly to the newsletter publisher, who can work with you to craft an article
that informs our readers about your activities, the challenges you face, and the ways in
which people can contribute and support you. Please let us know if that is a way in which
we can support you, we look forward to working with you to share your story, and to
hearing about your successes!

Please do not hesitate to reach out if you have any questions!

Respectfully,

Shirley HaydenCAO, MD of Spirit River No. 133

SHjf
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Municipal District of Spirit River No. 133

Box 389 Spirit River, Alberta TOH 3G0 Telephone (780) 864-3500
E-mail: mdsr133@mdspiritriver.ab.ca Fax: (780) 864-4303

Novamber 12", 2025

Saddle Hills County

Junction of Hwy 49 & Secondary Hwy 725
RR1, Spirit River AB

TOH 3G0

SUBJECT: Reguest for Joint Council and Adminlstration Meeting - Intermunicipal
Collaboration Framework (ICF) Negotiations

Dear Reeve Richard and Members of Council,

On behalf of the Municipal District of Spirit River Council, we formally request a joint meeting
between our Councils.

The purpose of this critical meeting is to collaboratively discuss the Interm unicipal Collaboration
Framework (ICF) negotiations and determine a clear path forward for both municipalities.

As you are aware, the previous Intermunicipal Collaboration Framework {ICF) agreement between
our two municipalities has expired. Under the Municipal Government Act (MGA) of Alberta, we are
legally required to enter into a formal, binding ICF. Given the expiration of our previous agresment, it
is imperative that we establish a clear strategy and timeline to ensure compliance and maintain the
strong, beneficial relationship between our municipalities.

We belleve that a joint meeting involving both Councils and our respective administrative teams Is
the most effective way to align our objectives, discuss potential options, and establish a productive
negotiation schedule to finalize the required ICF agreement in a timely manner.

We are happy to host this meeting as a catered supper at the Rycroft Ag Centre in early December,
Please respond at your earliest convenience with a selection of preferred dates and times.

We look forward to your reply and a productive partnership as we work towards maeting this
legislative requirement.

_%

Reeve Tony Van Rootselaar esve Dean Wark
Municipal District of Spirit River No. 133 Municipal District of Spirit River No, 133

cc: Cary Merritt, Chief Administrative Officer, Saddle Hills County
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INFORMATION and CORRESPONDENCE: RM 12-25
Email Introduction/Summary: Exploring Nuclear Energy in Alberta

From: Alberta Nuclear Energy Engagement <Nuclear.Engagement@gov.ab.ca>
Sent: November 25, 2025 2:21 PM

To: Alberta Nuclear Energy Engagement <Nuclear.Engagement@gov.ab.ca>
Subject: Upcoming Engagement Opportunities on Nuclear Energy in Alberta

Hello,

We are pleased to invite you to a Zoom Webinar session for nuclear energy for municipalities on Tuesday,
December 2, at 9:00 a.m.-11:00 a.m. The webinar will feature an overview of the Alberta nuclear energy
engagement process and the nuclear energy industry in Canada. Guest speakers include Dr. Jason Donev
from the University of Calgary who will provide an introduction to nuclear energy, and His Worship Adrian
Foster Mayor of Clarington (and Chair of the Canadian Association of Nuclear Host Communities) who will
share insights into the experience and role of nuclear energy host municipalities.

The webinar will also feature an opportunity for participants to pose questions or provide commaents to:

+ the Alberta Nuclear Engagement and Advisory Panel,

s guests from the Canadian Nuclear Safety Association, and
s representatives from the Nuclear Waste Management Organization.

We invite you to participate in this session to learn about this potential new energy source for Alberta.

Please RSVP for this event using this registration link by 12 p.m. M5T Monday, December 1, 2025.

Reguest for Information [RF1) Extension

We are also pleased to share that we have extended the deadline for municipalities to submit feedback
through the attached RFI by December 19, 2025. Please submit your response directly to
nuclear.engagement@gov.ab.ca, Your input will help inform our panel’s final report to the Minister of
Affordability and Utilities on nuclear engagement in Alberta.

Thank you for your continued collaboration. We look forward to engaging with you on this important topic.

Nuclear in the mix for Alberta's energy future

MNuclear energy engagement | Alberta.ca

COURCILADOUNCH Z025A0ENDAS 20Z5AGENDA AN 12-25
INFORMATION and CORREFFONDENCE AGENDA ITEM: Nuclesr Enaigy in Alberte Emsil broduc i Suonmany
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Aberton

Government

Affordability and Utilities

Affordability Division

Priority Initiatives Branch

14™ Flr, Petroleum Plaza Building North Tower
0015, 108 Sireet

Edmonton, Alberta

T5K 2G6

REQUEST FOR INFORMATION (“RFI”)
Exploring Nuclear Energy in Alberta
Extended Timeline for Municipalities Version

Ministry of Affordability and Ultilities

RFI Re-Issued Date: November 24, 2025
RFI Response Date: December 19, 2025

Email: Nuclear.Engagement(agov.ab.ca

Classification: Protected A
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Affordability and Utilities
Request for Information - Extended Timeline for Municipalitics Version

INTRODUCTION
The objective of this Request Ior Information (“RFI™) is to collect information from respondents
interested in nuclear cnergy development in Alberta that could support the Province in its nuclear

cnergy initiatives. Appendix A includes specific questions and subjects that Respondents are
requesled to respond to.

Note: This RFI is not a competitive bid process and will not result in a contract award.

1. RFI PROCESS
2.1 RFI Definitions
Terminology used throughout this RFI is defined as follows, unless otherwise indicated:

o  “ATIA” means the Access fo Information Act, (Alberta), as amended from time to
fime;

s “Tersonal Information™ means “personal information™ as defined in ATIA or
POPA, or ATIA and POPA, as the case may be, as provided for in this RFL

¢  “POPA™ means the Protection of Privacy Act, (Alberta), as amended from time to
time;

* “Request for Information™ or “RFI" means this document, including attached
appendices.

2.2 RFI Schedule

RFI Issue Date: August 25, 2025
RFI Response Dale: December 19, 2025 (NEW!)

Respondents are requested to submit Responses by the RFI Response Date. Responses
received by this date will facilitate a timely review of the information provided. Responses
received after this date will be reviewed at the discretion of the Province. The Provinee
may cxtend the RFI Response Date or amend or cancel this RFI.

2.3 Respondent Questions

In order for the Province to deal effectively with Respondent questions concerning this
RFI, Respondents are requested to submit their questions regarding this RFI in writing to
Nuclear.Engagement@gov.ab.ca. Questions received will be answered as time permits,
and if appropriate, the question and response may be shared anonymously with other
municipalitics or municipal associations.

2.4  Access to Information

The Respondent acknowledges that:

Classification: Protected A
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Affordability and Utilitics
Request for Information - Extended Timeline for Municipalities Version

a) ATIA applies to all information and records relating to, or obtained, generated,
created, collected or provided under the RFI and which are in the custody or under
the control of the Province. ATIA allows any person a right of access lo records in
the Provinee’s custody or control, subject to limited and specific exceptions as set
out in ATIA:

b) POPA applies to the collection, use and disclosure of Personal Information for the
purposes of this RFI; and

¢) The Respondent, if it considers portions of its Response to be confidential, shall
identify those paris ol its Response to the Province considered to be confidential and
what harm could reasonably be expected from disclosure. The Province does not
warrant that this identification will preclude disclosure of information under ATIA or
Personal Information in accordance with POPA.

2.5 RFI Responses

Responses should be delivered by email o Nuclear.Engagement(@gov.ab.ca.

A completed Response Submission Form found in Appendix A, or a cover letler containing
similar information in the Response Submission Form should be submitted with the

Response.

2.0 Response Return

Responses will not be returned but will be retained by the Province.
3. PROJECT OVERVIEW: EXPLORING NUCLEAR ENERGY IN ALBERTA

Information provided by Respondents in this RFI may be used for analysis in shaping
Alberta’s nuclear energy policy and regulatory development, or Alberta’s cngagement
with other jurisdictions, including the federal government and regulators. The contact
information provided by Respondents will be used for the purpose of analysis and
follow-up should the Ministry of Affordability and Utilities have any questions. The
Government of Alberta will not use or disclose information provided by Respondents for
any other purpose without written consent or unless required to do so by law. If
Respondents have any questions or wish to request the change or removal of information
provided, pleasc contact by cmail at Nuclear.Engagement(@gov.ab.ca.

Pleasc visit htips://www.alberta.ca/nuclear-energy-engagement (o learn more about the
province’s engagement in the development of a nuclear energy industry in Alberta.

Appendix A
Response Submission IF'orm

Date:

Classification: Protected A
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Affordability and Utilities
Request for Information - Extended Timeline for Municipalities Version

Email: Nuclear.Engagement(@gov.ab.ca

RE: Request for Information (RF1) Reference Number AU-2025-REFI-001

Respondent’s Name or
Organization/Community:

Address:

Contact Name:

Contact Telephone:

Title within organization (if
applicable)

E-mail Address:

Primary sector for Choose one of the following:

organization/community Municipality, Municipal Association, Regional Municipal Board,
Municipal Non-Governmental Organization

Response:

The Respondent consents, and has oblained written consent of any individuals identified in the
Response, to the use of the Personal Information in the Response by:

a) the Province;
b) the Provinee’s employees; and
c) individuals and organizations under contract to provide services to the Province, to

enable the Province to review the Response and use this information for other program
purposes of the Province.

The Respondent acknowledges that it will provide those wrilten consents within two Business Days
of a request by the Provinee to do so.

RFI Response Details

Respondents should provide a response to each question that they choose to address with a focus on
meeting the objectives as described in scction 3. Responses to the questions below should not exceed
5 pages in length.

Classification: Protected A
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Affordability and Eltilities
Request for Information - Extended Timeline for Municipalities Version

t. What is your organization’s cwrrend or envisioned future role related to the nuclear energy
industry in Albera?

[

Whal are the potential benefits to your organization, and for Albertans, if you can achieve your
envisioned role in nuclear cnergy?

3. What do you see as challenges and barriers to achieving yvowr organization’s envisioned role in
nuclear energy develepment? Consider financial, legal, mlonmation, investment atfraction,
policy certainty, knowledge and awareness, environmental, ete.

4. How could the Government of Alberta help your organizalion overcome (he identilied barriers
and challenges?

3. Are there key challenges and opportunities your orpanization will face reparding
national/international nuclear policies?

6. Do you foresee any challenges and bamiers to the Government of Alberta pursuing a nuclear
industry in Alberta? If so, please identily the challenges and barricrs along with

recommendations on how they can be addressed by the government.

7. Are there other organizations that you recomnmend be involved in exploring nuclear encrpy
development in Alborta?

8. Do you have additional information that yow would like Lo share with the Govermment of
Alberta regarding nuclear cnergy?

Classification: Proterted A
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NORTHERN SUNRISE Bag 1300, 135 Sunrise Road
UNTY Peace River, AB

Tas 1¥a

Movember 25, 2025

Dan Williams, MLA for Peace River peace.river@assembly.ab.ca
10122-100 Streat

Peace River, AB T8S 152
Dear MLA Williams,
RE: Invest Alberta

MNorthern Sunrise County is deeply concerned regarding the repeated cancellations of Invest
Alberta’s scheduled visit to the Peace Region.

Earlier this year, in March 2025, Northern Sunrise County—alongside our regional partners—
extended a formal invitation to Invest Alberta to come to our region to learn more about the
significant economic opportunities here in agriculture, energy, tourism, and emerging
industries. Our intention was to highlight local investment potential, strengthen provincial
partnerships, and demonstrate the value that northern Alberta brings to the province's long-
term economic strategy.

Despite multiple attempts to confirm and reschedule this important visit, we have experienced
several cancellations. As a rural and remote region, we rely on direct engagement from
provincial agencies to ensure our communities are not overlooked when investment decisions
are made.

We respectfully ask for your assistance in advocating on our behalf to ensure Invest Alberta
follows through with a firm date to visit the Peace Region. Your support would help reinforce
the importance of northern Alberta’s economic contributions and ensure that our local
priorities are given fair consideration at the provincial level.

Thank you for your continued commitment to our communities.

Sincerely,

Gl R g

Claude Rodrigue, Reeve
MNorthern Sunrise County

C!
Reeve Paula Guindon, MD of Smoky River No. 130
Reeve Robert Willing, MD of Peace No. 135

Reeve John Przybylski, MD of Fairview

Reeve Tony van Rootselaar, MD of Spirit River
Mayor Shelly Shannon, Town of Peace River
Mayor Stacey Messner, Town of Grimshaw

Mayor Nicole Johnson, Village of Berwyn

Mayor Gordon MacLeaor, Town of Fairview

Northern Sunrise County is a supportive

>>>%>>§>> communily where people can grow,

prosper, and belong.
Weve gol it all?
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Asset Management Committee

Al Members of Council

All Members 'ﬂftnuncil
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o ﬁ'i'fernate{s] N

Cantral Peace Assessment Review Board

Deputy Mayor Gour

Clerk: Tracy
Lapping

Central Peace Attraction and Retention
Committee {CPARC)

Central Peace Family & Communlt'f R

Support Services [FL55)

Central Peace Fire & Rescue Commission

{CPFRC)

Central Peace Health Council {CPHWAC)

Central Peace Medical Services
Corperation [CPMS)

Centrai Peace Reglonal Emergeﬁ&mm )

Management {CPREM)

Councitior Funk

Councilor lackson, Mavor

Yaremko _
Councillor Stanich

Deputy Mayor Gour

Councilor jackson

Central Peace Reglonal Water

Collaboration Committee (CPRWCC}

Grande Spirit Foundation

Intermunicipal Economic Development

Committee ({EDLC)

' Ma ckemiEMumﬂlpalﬁerwces Agency

‘Peace Library System

Peacg Regionat Subdivision ang ™

_Development Appeal Board

P Pgtter

Counciflor Jackson

Counciflor Nicholson

Councillar jackson

Deputy Mavyor Gour

Mayor Yaremko

'Cnﬁncﬁlur Funk

Counilior ™
Nicholson
Councitfor Funi

' Méfa;'ﬁ}emkﬂ

Councitlor

. jacksen

Councilior Funk

Councitlor

Peace Region Economic Davelopment
_AMiance {PREDA} =
Recreation Advisory Commiittee

Councilior Funk

Councitlor Nicholson,

Councilor lackson

Deputy Mayor

o BOUE

Councillor Stanich
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VILLAGE OF GIROUXVILLE

F.O. BOX 276

GHIYALE sty

Phona 7AR3I23-4270 - Fax 780-323-4910
Emai girownniEl . slerliutmia s o

Septernber 22, 2025

Honorahle Minister Adriana LaGrange
Minister of Primary and Preventive
Health Services

224 Legislature Building

10800- 87 Avenue

Edmonton, Alberta

T5K 2B8

Dear Minister LaGrange,

RE: Urgent Action Neaded to Address EMS Shortage in Mclennan

Fam writing to express deep concern regarding the ongoing shortage of Emergency Medical
Services [EMSB} parsonnel in Mclennan, This issue has reached a criticat point, significantly
impacting the guality and timeliness of emergency care availabla to residents in M.D. of
Smoky River No.130 and surrounding areas.

- Recent reports indicate frequent iimited EMS coverage, delayed response time, freguent
and ongoing cancetling of patient transfers. Large arees are left atrisk.

This shortfall of EMS coverage has marked increasa calls for medical essistance therefore
placing treamandous pressure on our local fire department.

The shortage Is not merely s staffing issue—it is a public salety concern. When emargency
services are stretched thin, lives are at risk. Our community deserves reliable, timely, and
professional emergency care, and it is imperative that we take immediate steps to sddress

this -_::risis.
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| urge the Province to consider the following sctions:

1. Implement a “ane-out, one-in" paticy: Ensure rural EMS stations, such as
Mclennan retain staff until qualified replacements are secured.

2. Introduce Rural Incentives: Offer specific supports working in rural areas housing
subsidies, relocation assistance and signing bonuses.

3. Explore Tralning and Placement Programs: Programs 1o encouraga EMS students
and new graduates to traln and serve in rurat communities.

Mciennan Hospital has long been a cornerstone of our community's heaithcare system.
Ensuring itis adequately staffad with trained EMS professionals is not just a matter of
operational efficiency—it is &a morat imperative.

Thank you for your attention to this urgent matter. | am confident that with collaborative
effort and decisive actian, we can restore and strengthen our emergency medicat services
for the safety and well-being of sl residents.

Sincerely,

Vi a

loseph Zdalz
Mavor

Cc: Honourable Dar Willlam, Minister of Municips! Affairs
ronourable Todd Loewen, MLA
Honourable Mett Jones, Minister of Hospital and Surgical Mealth Services
Town of Mclennan
Village of Donnally
M.0. of Smoky River No. 130
Town of Falher
Northern Alberta Electad Leaders -NAEL
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MUNICIPAL AFFAIRS

ffice afthe Minister
M, Peace River

AR120370
November 4, 2025

Feeve Tony Van Rootselaar

Reeve

Municipal District of Spirit River No. 133
PO Box 389

Spirit River, AB  TOH 3G0

Dear Reeve Van Rootselaar and Council:

My sincere congratulations on your election to municipal office for the Municipal District of Spirit
River No. 133. | commend your commitment to serving Alberta’s rural communities. Your
leadership plays a vital role in shaping the future of our province, and | look forward to working

collaboratively with you.

As Alberta's economy and communities continue to grow, rural municipalities are uniquely
positioned to advance shared priorities such as local job creation, enhancing public safety, and
ensuring access to essential services.

| look forward to working with you to support the Municipal District of Spirit River No. 133's
success through funding programs, legislative guidance, and collaborative initiatives that
strengthen local infrastructure, public services, and community resilience. Our goal is to help
rural municipalities thrive and deliver meaningful outcomes for residents.

| welcome the opportunity to connect and explore how we can work together to build strong,
resilient communities throughout rural Alberta.

Again, thank you for your dedication to public service.

Sincerely,

bl

Dan Williams, ECA
Minister of Municipal Affairs

320 Legislature Building. 10800 - 97 Avenue, Edmonton, Alberta TSK 2B6 Canada  Telephone T80-427-3744 Fax T80-422-9550
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Email Introduction re: Provincial Priorities Six Month Follow-up

Subject: She-Month Follow-Up on the Provincial Priorities Act (PPA)

Dear Chief Administrative Officers,

As we mark six months since the Provincial Prioritles Act (PPA) and Provincial Priorities Regulation came into force on April 1,
2025, we would like to thank you fer your continued cooperation and support in submitting agreements subject to this legislation.
As a reminder, provinclal entitles, such as municipalities, must receive approval from the Province before entering, amending,
extending, or renewing agreements with the federal government.

The Province appreclates the submissions received to date and reminds municlpal entities to continue submitting agreements
that fall under the scope of the PPA. Information regarding which agreements are subject to the PPA, along with a PPA fact sheet
(attached), and links to the legislation and regulations themselves can all be found online here. To support collaborative leaming,
we have compiled a few Frequently Asked Questions and a few agreement examples for your awareness [please see below).

Thank you again for your attention to this important process. If you have additional questions or need guidance, please contact
us at MA.provincialprioritiesact@gov.ab.ca. If your question Is urgent, please contact a Grant Advisor at the toll-free number
310-0000, then 780-422-7125. We are happy to help you navigate this process.

Sincerely,

1D Kliewer
Executive Director, Grant and Education Property Tax
Municipal Affairs

Frequently Asked Questions

+ Dowe need to submit agreements under $100,0007
o Yes, all agreements regardless of value must be submitted with a complete Intake Form if they involve federal
funding.
«  Where can | find the Intake Form and details about submission requirements?
o Thelntake Form, PPAFact Sheet, as well as the Act and Regulation are avallable at https:/fwww.alberta ca/federal-
unicipal-sector under the ‘Resources’ header, near the bottom of the page.
« [fthe original agreement was signed prior to the PPA, dowe need to submit amendments for minor administrative changes
to that agreement?
o Yes, evenif the initial agreement predates PPA all subsequent amendments are subject to PPA and need to be
submitted.
o Administrative changes for the purpose of PPA are minor, non-substantive updates such as:
= Changes in project start or end dates of one year or less;
* Changes in total project length of one year or less;
= Increasesin total federal funding that are less than 10 per cent of the original amount, or below the exemp-
tion limit - $100,000 for municipal, health, education, and post-secondary sectors, and $250,000 for the
housing sector; and
= Correcting typographical errors or updating reporting deadlines.
e What do you do if you forgot to submit an agreement that has now been fully signed?
=  Contact Municipal Affairs as soon as possible to let us know.
= Submit the Intake Form and the agreement or amendment to MA.provincialprioritiesact@gov.ab.ca and
we will process your submission.
= Please note, agreements over $100,000 are subject to either Minister or Cabinet review. There are no
guarantees that agreements will be approved, despite an agreement already being executed.

CommurdicationCowmciliCoumnci 2025gendas 2025Agenda AM 12-25/Emailindraduction m: Provincial Priovities
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Email Introduction re: Provincial Pricritles Six Month Foilow-ugp

Agreement Types

Snce fmplementation, a wide 1ange of agreements have Been recelved, inghicding:

+ hotlve Transportation Fund:

v Canade Pubiic Transi Fund;

1 Canada Summer Jobs;

+  Housing Accelerator Fund;

+  Mew Horleons Tor Senfois Program; and
« Universat Broadbancd Funel.

Com P RT TR M AT A 205 e das 2023 eada AM 13-25Endd inboducbior re! Frosincis Priarilies
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Provincial Priorities Act
Municipal Sector

Fact Sheet
Background
The Provincial Pricrities Act (PPA) and Provincial Priorities Regulation (PPR) came into force on April 1, 2025. As the lead for

the municipal sector, Municipal Affairs (MA) will oversee the intake of all agreements between municipalities or municipal
entities and federal entities.

The PPR defines provincial entities under municipal authority (i.e., municipal entities) as:

=«  Municipal and intermunicipal library boards as defined in the Librares Act.

Municipally Controlled Corporations as defined in the Municipal Government Act

Growth Management Boards as defined in the Municipal Government Act.

Regional Services Commissions as defined in the Municipal Govemment Act.

Entities created by a municipal bylaw, except a business improvement area within the meaning of the Municipal

Government Act and the business improvement area's board.

« Entities that are a party to an agreement in which the entity has agreed to operate and administer real property assels of
the Alberta Social Housing Corporation.

Federal entities include Government of Canada departments, federal Crown cormporations, and federal agencies.

- & & @

Submission Requirements

Municipalities and municipal entities must submit information on all new agreements with federal entities, including any new
agreement amendments, extensions, and renewals. These details must be provided via the intake form, as well as the
requirement to provide a copy of the agreement to MA, regardless of the agreement’s monetary value.

= Agreements valued under $100,000 must be submitted to MA but do not nead approval.

= Agreements valued between $100,000 and under $5 million require ministerial approval. The lead ministry responsible to
carry out the review process for each federal-municipal agreement will be dependent on the subject matter within the
content of the agreement submitted. For example, agreements related to public fransit will fall under the responsibility of
the Minister of Transportation and Economic Corridors, and agreements related to housing will fall under the responsibility
of the Minister of Assisted Living and Social Services.

« Agreements valued at $5 million or more require Cabinet approval. The lead ministry responsible will develop
recommendations for Cabinet consideration.

There are additional exceptions where provincial approval is not required. While the approval of agreements designated as
exceplions is not required, the agreements and intake form must be submitted to MA for the exception to apply.

These exceptions include:

+  Minor administrative amendments to agreements previously approved under the PPA. This includes adjustments to start
and end dates by no more than one year, extensions of project length by one year or less, federal funding increase is less
than $100,000 and less than 10% of the original funding; and minor project scope changes;

Agreements with no funding attached or only in-kind contributions;

For agreements related to housing accommodations, if the federal entity provides $250,000 or less in funding (exception
does not apply to the Calgary Homeless Foundation or Homeward Trust Edmonton);

Agreements for the purpose of responding to a disaster or emergency;

Agresments between federal entities and controlled corporations;

Agreements with the Canadian Armed Forces:

Agreements involving the municipalities of Banff, Jasper, and Lloydminster;

- @

* & & &

htips:/iwww.albarta,calfederal-agreements-and-the-municipal-sector
©2025 Gavernmant of Albarta | July 3, 2025 | Municipal Attairs bﬂbﬁ_-
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« Morgage agreements with the Canada Mortgage and Housing Corporation.
Existing agreements made batween a municipality or a municipal entity that were signed prior to April 1, 2025, are not subject
lo the PPA, unless they are being amendad, extendad or renswed.

Intake Process

Agreements and intake forms should be submitted to MA to ma.provincialprioritiesact@aov. ab ca when the signatories to the
agreement are ready to sign the agreement or are in the final stages of negotiations.

s  The intake form collects high-level agreement information to assist in efficient processing of approval requests,
s  Municipalities and municipal entities are encouraged to indicate on the intake form whether the execution of the
agreement is time sensitive and the potential consequences of agreement delay.

The intake form is available on the Fedsral Aareements and the Municipal Sector website and was also provided by email to
all municipalities.

While not part of the formal intake process, situations may arise where municipalifies or municipal entities would like to
understand whether the province is likely to have concemns with an agreement prior to applying to a federal program andfor
nagotiating a final agreement. In such cases, they may contact MA for additional information on how federal program
requirements may conflict with the requirements of the PPA, or they may submit a draft copy of the agreement for a
preliminary assessment. MA will coordinate these requests with the lead ministry, which will review the information and identify
any potential concerns.

The Government of Alberta budgetary documenis, sirategic plans, and mandate letiers are available to provide an overview of
government priorities. If you have any additional questions about the intake process or exemptions, please contact the PPA
team via email: ma.provincialprioritiesacti@aov.ab.ca.

Review Process
Upon receipt of the agreement, MA will forward the agreement to the appropriate lead ministry for approval.

The lzad ministry, or Cabinet when required, will review the agreement, and the municipality or municipal entity will be notified
in writing of the decision to approve or reject the agreement or approve the agreement subject to specific conditions,

If an agreement is approved subject to specific conditions, the municipality or municipal entity will be given the opportunity to
work with the federal entity to incorporate these conditions.

The Government of Alberta is committed to efficiently screening all agreements to minimize delays and ensure timely funding
for Alberta's municipalities and municipal entities.

Agreement Eligibility

Since the launch of the PPA and PPR we have received several questions regarding specific grants. While this list in non-
exhaustive, grant agreements under the following programs and organizations do not need to be submitted as they are not
subject to the PPA. In addition, agreements where the province is a signatory do not need to be submitted.

+ [nvesting in Canada Infrastructure Program

« Canada Community-Building Fund

« Canadian Council of Archives Funding

= Federation of Canadian Municipalities

=«  Fire Smart Agreements

« Paymentin Lieu of Taxes program

«  Environmental assessments without funding components
=«  First Nation and Metis Settlement agreements

https:/iwww. alberta calfederal-agreements-and-the-municipal-sector
©2025 Govemment of Alberta | July 3, 2025 | Municipal Afiairs b@f’bﬂ\_-
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Contact Information

Additional information regarding the PPA and PPR can be found on the Federal Agreements and the Municipal Sector
website, and additional questions can be diracted to Municipal Affairs using the contact information below,

Hours: 8:15 a.m. to 4:30 p.m. {open Monday to Friday, closed statutary holidays)
Phone: 780-422-7125

Toll free; 310-0000 before the phone number (in Alberta)

Email: ma.provincialpriontiesact@agov.ab.ca

Website: Federal agreements and the municipal sector | Alberia.ca

hitps: thwww. alberta. caffederal-agreements-and-the-municipal-sectar \A’“ E

©2025 Government of Albenta | July 3, 2025 | Munlcipal Afftairs
Classification: Public



222

Source URL: rmalberta.com/news/rural-priorities-in-bill-7-water-amendment-act/?
utm_source=Contact+Newsletter&utm_campaign=271781ae86-
Contact_2025_COPY_01&utm_medium=email&utm_term=0_ad7c2a0493-271781ae86-
390811449

Rural Priorities in Bill
7: Water Amendment Act

Posted on: November 14, 2025

The Government of Alberta has introduced Bill 7: Water Amendment Act, 2025,
alongside their ongoing water availubility engagement. These initiatives aim to modernize
Alberta’s water management system while addressing growing demand and recurring drought

conditions.
Bill 7 Overview

Bill 7
(https://docs.assembly.ab.ca/LADDAR_files/docs/bills/bill/legislature_31/session_2/20251023_bill

007.pdf) introduces significant changes to the Water Act. RMA is continuing to evaluate the
changes and their potential impacts. According to the Government of Alberta, Bill 7 will
address the following:

« New definitions(return flow, water for reuse) to enable conservation and reuse.

» Expanded license amendment options, including changes to diversion points and timing,
provided no adverse effects occur.

¢ Mandatory timelines for application reviews to reduce delays.

« Disclosure requirements for agreements related to assignments, licenses, and transfers;

some details may be made public.
» | ower-risk inter-basin transfers, subject to ministerial approval and strict criteria,

although this criteria has not yet been defined.

Water Availability Engagement Overview
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Prior to the introduction of Bill 7, The Government of Atberta consutled on potential changes
{0 increase water availability for economic development. RMA participated in Phase 2 of the
provincial engagement, emphasizing:

= Suppport for streamtined licensing processes to improve access, provided
safequards prevent adverse impacts on other usars.

» Conditional support for changes to points of use and diversion, with calls for clear
definitions of "adverse effect.”

= Oppositionio reduced approval reqguirements for inter-hasin transfers, even
those deemed "fow risk,” citing environmental and transparency concerns.

RMA also pricritized the need for transparent data, strong conservation measuras, and
meaningful constitalion before any legislative changas praceed.

Next Steps

RMA will continue advacating rural priorities as requlations under Bill 7 are developed and
water rmnanagement reforms progress. Additionally, RMA is developing a member facing
resource that will analyze BHl 7 in more detail, which is expected to be released in the coming
waeks,

For more informatfan visit: rmalberta.com

Sahaj Kaur

Policy Advisar

8256.319.2400

sahaj@rmalberia.com (mailto: Sahaj@rmalberta.com}

Warren Noga

Monager of Policy and Research

825.318.2285

warren@rmatberta.com {maifto:warren@rmalberta.com)
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Chris Warkentin, MP
Grande Prairie News REIease

FOR IMMEDIATE RELEASE
STTAWA — Movember 5, 2025

WARKENTIN OPPOSES COSTLY BUDGET THAT WILL MAKE
LIFE EVEN MORE UNNAFCORDABLE FOR CANADIANS

The Liberat government finally tabled their budgat. This comes foilowing an unprecedented
delay which should have seen this budget tabled far earlier in the year.

Conservatives have been clear in cur demands for an affordable budget for an affordable
Canada. We want to reverse the higher prices, lower paychegues and bigger bilis thaf the
Liberals have created. Unfortunately, these budget demands have not been met.

With 3141 Billion of new spending and a projected deficit of $78 Billion, this budget wili
undoubtedly make tife more unaffordabie for Canadians. it is a failure. Mark Carney is clearly
taking a page from Justin Trudeau's costly playbook. Each dollar spent in the budget is not
abstract — it comes from the pockets of hardworking Canadians through taxes and infiation.

After ten years, Canadians have had enough of paying for Liberal fallures. Canada’s debtis
te the point where people are paying more in interest servicing fees than what the federal
government sends to provinces for annual healthcare funding. This amount is more than all
the GST coliected by the government every vear,

“This is an unaffordable budget that will make life unaffordable for average Canadians,” said
Warkentin. "This level of spending is uiterly reckless and completely unsustainable. it will add
record debt ontoe future generations.”

Warkentin added, “This is a budget that will maka Mark Carney’s banker and bond hoider
buddies wealthy white making average Canadians poorer.”

- 30—

For more infonmation, please corilach (813-992-5835), or chis. warkertin@parl ge.ca

Ditavwa Difice Constituency Office
Tat; (G+3) 992-5635 e Tel: {7a0) 6381677
chris warkentingRpare. .63 chriz warkentin@part.ge.ca
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RFD: RM 12-25
Email Introduction/Summary: Letter of Congratulations from Fire Safe

From: Nafaa Haddou

Sent: November 22, 2025 6:47 AM

To: MD of Spirit River 133 <mdsr133@mdspiritriverab.ca>
Subject: Congratulations on Your Election Tony

Hi Tony,

Congratulations on your successful election! We're excited to see the positive impact your lead-
ership will have in the coming term. As with any shift, I'm sure there are many mandates and
policies you are looking to implement or change to better serve your community.

If wildfire readiness is on your list, FireSafe can help. We are a wildfire intelligence, risk manage-
ment platform that uses cameras, sensors, satellite imagery, and environmental data to detect,
predict, and simulate wildfires in real time. We give communities, emergency responders, and
asset owners actionable insights so they can prioritize mitigation, improve early warning, and
reduce losses to people, infrastructure, and ecosystems.

With our wildfire intelligence and detection network. We land on cameras you already run, add
risk insight, and route clear alerts to the right people. Expand with our Mobile Detection Units
and our Pole Mounted Units, depending on your needs, to bridge coverage gaps.

I'd welcome the chance to continue the conversation about wildfire detection and reduction.
Book a meeting
Best,

Nafaa Haddou, Co-Founder & CEO
FireSafe Al

h /firesafe.li

+1587-402-9156

Edmonton, Alberta, Canada

e FireSafe

COUNCILADDMINCIE F075AGENDAS J075MAGEFNDA AM 12-25
INFORMATION and CORREFPONDENCE AGENDA ITEM: Lattar of Congrafulation from Fire S5fa
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Lift Her Up Email Introduction

Good Day!

iny gt of the Canada Post strike, | wanted ta reach out directly in case our recent mailings didi't make il pour way, Last week, we
shared prekiminary information about the Lt Her Up campaign — and | want to ensure you have the opportunity to izain more
and get invobeed.

Lift Her Up 15 maore than a campaign. I's 3 movemeant to create political spaces across Alberta that are safe, recpyectful. and
inclusive for everyone. What began as a pledge to campaign without hate has grown into a province -wide cal for change — ane
that challenges harassment, sexism, and abuse in politics and empowers ieaders 1o moded dignily, respedt, and EQUHY.

At the Alberta Councit of Women's Shelters (ACWS), we knaw that culture change begins with avareness, aialogug, and
commitment. That's why we ve devetaped the Lift Her Up training curriculum — 3 learning experience designed specifically for

elected officiats, municipal 1eams, and commuinity leaders,

Throwgh this training, participants witl:
« Explore the real-wodld impacts of gender-hased harassment and violence in politicat Hfe.
e (zin fools o Foster safes, more inckusive workptaces and councel chambers.
» Bubtd shareqd accountability and take practical steps toward 1asting change,

Starting m early 2026, ACWS factitators will offer both in-person and virtual sessions. These sessions arent just about
mformation — they're sbout reflection, coltaboration. and action. We want to support municipatities i leading by evamiple and
shaping communities where everyone can pariicipate in civic Jife free from fear or harassment.

We inwite you to review the attached matertals, share them with your councit and ¢alfeagues. and consider booking 2 session for
your municipality, Together, we can ensure that Alberta continues 1o lead the way in creating spaces where all voices are valued
andg respected.

Thank yau for yaur ke, leadership, and commitinent to {his important work,
Sincerely,

Catherine {Cat) Champogne

Exaciitive Diractor

Atberta Gouncil of Women's Shetters
cot.champagane@aews ca

Frdd | SRAT0re cperions e i e dhe aesdedol oy £ §
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September 2025

Dear Colleagues,

As we prepare for Alberta's upcoming municipal elections, | am proud to share with you the next
chapter of the Lift Her Up campaign. Since 2017, Lift Her Up has stood as a call to action against the
harassment, discrimination, and harmful rhetoric that too often silence women and gender-diverse
leaders in political life. What began as a pledge to campaign without hate has grown into a
province-wide movement fo build respectful, inclusive, and safe spaces in our municipal governments,

Enclosed in this package, you will find a high-level overview of the campaign, a roadmap of what's
ahead, and answers to common questions. | invite you to take a few minutes to review these materials,
not only to understand the campaign but to prepare your council and administration for what's next
after the election.

This year, we are especially excited to introduce a new, two-hour training curriculum developed by
the Alberta Council of Women's Shelters (ACWS). This curriculum is unique: it equips municipal councils
and administrators with practical strategies to recognize, interrupt, and prevent harassment, while
fostering governance rooted in dignity and respect, It is more than an educational resource — it is a
tool for cultural change, designed specifically for the realities of political life in Alberta.

Right now, we ask you to read through the enclosed materials so that you and your elected officials
are ready for the next phase. Following the election, your municipality will receive a second package
containing the Lift Her Up pledge, a custom-designed pin, and details on how to access the curriculum.
This is where commitment becomes action, and where leaders can publicly stand for inclusion, equity,
and safer communities.

On behalf of ACWS, thank you for your participation and for the leadership you provide in your
communities. Together, we can build a political culture that inspires hope, honours diversity, and
reflects the dignity every Albertan deserves.

With respect and gratitude,

Cat Champagne
Executive Director
Alberta Council of Women's Shelters
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Lift Her Up:
Turning
Respect
into Action

Where it Began

In 2017, the Alberta Council of Women's
Shelters (ACWS) launched Lift Her Up in
direct response to a rise in misogynistic
rhetoric in politics. Most famously the chant
“Lock Her Up.” Concerned by the impact on
women seeking public office, ACWS created
a non-partisan pledge and movement to
champion respect, inclusion and issue-
focused debate.

That year, 324 candidates across 26
communities signed the pledge to campaign
without hate, sexism or personal attacks.

Why it Matters

Women and gender-diverse leaders continue

to face disproportionate levels of harassment,

discrimination and exclusion in political life.
These systemic barriers discourage capable
leaders from stepping forward, and weaken
the health of our democracy.

Lift Her Up calls on leaders to reject harmful

rhetoric and instead foster respectful, inclusive

spaces where everyone can parlicipate,

22
ACWS

Alberta Councll of
Women's Shelters

What's New in 2025
This year, Lift Her Up goes beyond a pledge.

ACWS is introducing a new municipal training
curriculum designed specifically for councils and
administrations. This two-hour session provides
practical tools to:

» Recognize, interrupt, and prevent harassment,

+ Build cultures of equity, respect, and
accountability.

«  Strengthen inclusive governance practices
across Alberta municipalities,

By pairing this curriculum with the pledae

and pin, Lift Her Up ensures leaders aren’t just
making commitments, they're gaining the skills
to follow through.

The Invitation
Lift Her Up invites municipal leaders to:

1. Complete the training curriculum - practical
learning that equips councils and staff to
prevent harassment and build safe
workplaces,

2. Sign the pledge — a commitment to lead and
serve with dignity, respect and inclusion.

3. Wear the pin - a visible marker of your stand
for safer, more inclusive communities.

Lift Her Up is about more than words. With training,
education and visible leadership, it's a movement
to create political spaces where dignity, respect
and equality guide every decision.
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What to Expect

Septlember Novembcer Spring 2026

Overview Kit Pledge and Curriculum Kit Training Delivered

October 20 . November &
Municipal Election December

Take the Pledge

Buy and Book Your Training
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Frequently
Asked
Questions

What is the Lift Her Up pledge?

The pledge is a public commitment to uphold
dignity, respect, and inclusion in municipal
leadership. By signing the pledge, leaders affirm
their role in rejecting harassment and discrim-
ination and fostering safer political spaces.

What does the pin represent?

The Lift Her Up pin is a visible marker of
leadership. When worn, it signals a stand for
equity and respectful governance. Every office
will receive pins so that all council members
and staff can take the pledge and wear the
symbol proudly, not just elected officials.

Why Is training part of the campaign?

Commitments matter most when backed by
action. ACWS has created a two-hour, In-person
training led by experienced facilitators. The
curriculum is designed specifically for councils
and administrations and will:

»  Provide practical tools to recognize
and interrupt harassment.

« Strengthen cultures of accountability
and respect,

» Build inclusive governance practices.

Trainings will begin rolling out across Alberta
in early 2026.

23
ACWS
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What should we do now?

1. Review this package with your team.

2. Share the information with your
council and staff.

3. Prepare to support your elected officials
in signing the pledge, wearing the pin,
and participating in the training after
the election,

Wheo pays for the training?

Municipalities will be responsible for covering
training costs. ACWS will provide clear
information on pricing, scheduling, and
logistics in the Pledge and Curriculum Kit.

How will we schedule a training?

Each municipality will receive a link and
QR code in the next kit with instructions
for booking directly with ACWS.

Is the training mandatory?

Mo. But participation demonstrates visible
commitment to respectful leadership and
will help councils align with best practices
in equity and inclusion.

Who should attend the training?

The training is designed for entire councils
and their senior staff. It works best when
taken together, creating a shared foundation
of respect and accountability.

Lift Her Up is more than a pledge. It's training,
action, and visible leadership. & movement

to ensure Alberta’s political spaces reflect
dignity, safety, and equality for all.
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Top 3 Things
You Need
to Know

1. The Pledge & Pin

Every council member and staff in your office
will have the chance to sign the pledge.

Each person receives a Lift Her Up pin as
a visible symbol of respect and inclusion,

2. The Training

A two-hour, in-person session facilitated
by ACWS experts,

Designed for councils and senior staff
to complete together.

Trainings begin in early 2026.

3. What's Next

Right now: Review this package and
share with your council/administration.
After the election: You'll receive a second
kit with the pledge, pins, and registration
details for the training.

Your leadership in preparing your
office ensures a smooth rollout,

Commitment
|

Action

Visible Leadership

Togcether, we can

build safer, more

inclusive political

SPACES aCross

Alberta.

Scan the
QR code to
learn more
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Mnntz Bremont

From: Micole Nelles

Sent: Movember 27, 2025 4:22 PM

To: Micole Nelles

Subject: Twentieth Edition: odds and ends of value

Good day Northwest economic development champions,
An extra newsletter this month with a few valuable tools and timely Northwest news and events:

Alberta Living Wage Metwork Releases 2025 Living Wage Rates in partnership with 21 Communities — Alberta Living
Wage Network

The Alberta Living Wage Network has released its 2025 living wage rates for 21 communities, showing that 15 saw
increases driven by rising housing, child care and transportation costs. The updated rates highlight growing affordability
pressures across the province, Alberta's $15.00 minimum wage not covers only 50 to 80 per cent of what is needed to
meet the basic costs in most municipalities. The Network notes that economic challenges in 2025, especially high shelter
costs, continue to strain both households and businesses. Many minimum wage earners are women, immigrants and
heads of households, underscoring broader equity concerns. The Metwork emphasizes that paying a living wage
strengthens worker well-being, helps employers recruit and retain staff, and supports more resilient local economies.

The 2026 Living Wage s are as follows: - 21;24 I.h.ring Wage Rates by Community:

Airdrie: $29.00/hr Up 759.3% from [ast year Airdrie: $24.30 - i
Barrhead: $21.55/hr Down 12.0% from last yaar Barrhead: $24.50

Bonnyvilla: $22.15/hr Down 6.1% from a’a_sr year - .I':.‘-nnnwllla: $2360 -

Brooks: $22.00/hr Up 18.9% from last year Brooks: $18.50

Calgary: $26.50/hr Up 8.4% from last year Calgary: $24.45

Cold Lake: $19.10/hr Down 2.3% from last year Cold Lake: £19.55

Drayton Valley: $20.35/hr Up 2.5% from [ast year Drayton Valley: $19.85

Edmaonton: $22.30/hr Up 7.0% from last yaar Edmonton: $20.85

Fort McMurray: $23.00/hr Down 2.1% from last year Fort H:H;n:a:ﬁy: $23.-5I:} .

Grande Prairle: $21.80/hr Up 15.6% from last year ]Granda Pralrle: $18.85 _
High River: $23.40/hr Up 8.8% from last year High River: $21.50

lasper: $31.80/hr Up 1.3% from last year Jasper: $31.40

Lethbridge: $22.30/hr Up 11.5% from last year Lethbridge: $20.00

Lloydminster, AB/SK: $21.65/hr Up 15.5% from last year . Lloydminster AB/SK: $18.75
Medicine Hat: $18.15/hr Up 3.4% from [ast year Medicine Hat: $17.55

Red Deer: $20.65/hr Up 5.3% from last year . Red Daar: $18.90 B
Rocky Mountain House: $21.85/hr Down 8.0% from last yaar Rocky Mountain I-_En use: $:;‘.3;5
Speclal Areas: $21.25/hr Down 6.0% from last year Speclal Areas: $22.60

Spruce Grove: $23.70/hr Up 14.8% from last year Spruce Grove: $20.65

St. Albert: $25.60/0r Up 17.7% from last year 5t. Albert: $21.75

1



Stony Plain: $24.30/hr Up 14.1% from last yaar Stony Plain: $21.30 J

Exciting news to share: the renewed Investment and Growth Fund webpage providing program overview, eligibility criteria,
how to apply —including a list of designated Intake Organizations with contact information -- and links to the news
releases of the announced IGF projects to date is now live. Investors are encouraged to contact an intake organization to
learn more about the program, determine their eligibility and to initiate the application process.

The renewed IGF to enhance program transparency, increase visibility and direct investors to the appropriate designated
Intake Organizations — some of whom are key stakeholders of yours as well.

The Investment and Growth Fund (IGF) was launched in 2021. To date, IGF has attracted 16 successful new and
expansion investments to the various regions in Alberta to support over 1,375 permanent full-time jobs and over 1,650
temporary jobs, with total private capital investment of more than $1 billion. IGF has leveraged approximately $29in
private investment for every $1 in IGF funding.

As always, reach out and | will connect you to the IGF program team to answer any guestions that arise out of investment
inguiries that may come to you through your stakeholders.

Government of Alberta- Alberta Community Partnership
This program helps municipalities by providing support for regional collaboration and capacity building initiatives.
Intermunicipal Collaboration Deadline: Open until November 28, 2025
Municipal Restructuring Deadline: Open until January 15, 2026
Mediation and Cooperative Processes Deadline: Open until February 3, 2026
FCM- Sustainable Municipal Buildings - Deadline December 19, 2025
Retrofit of existing municipal buildings still open!
FCM provides funding for retrofits of municipal buildings. The Sustainable Municipal Buildings offer enables
municipalities and their partners to meet best practice targets for energy consumption and heating demand,
resulting in buildings that meet national net-zero targets while striving to deliver additional benefits in potable
water conservation, sustainable materials management, biodiversity and ecological function.
Government of Canada- AgriStability — Intake open December 2025
AgriStability is one of the Business Risk Management programs under the Sustainable Canadian Agricultural
Fartnership (Sustainable CAP). AgriStability protects Canadian producers against large declines in farming
income for reasons such as production loss, increased costs and market conditions. AgriStability is a margin
based program designed to help producers manage large income declines.

CanExport Community Investments - Applications accepted January 5 to 30, 2026

Canadian community-level, non-profit organizations can get non-repayable grants of up to $500K. These grants
cover up to 50% of eligible expenses to help attract, retain, and expand foreign direct investment (FDI).

Alberta Youth Employment Incentive- The Alberta Youth Employment Incentive makes it easier—and more rewarding—for
employers to bring young talent into their business. Qualified employers can receive up to $7,500 to hire Albertans aged
15 to 24, helping you fill workforce needs today while investing in the skilled workforce of tomorrow.

This program is funded by the Government of Alberta and administered by CAREERS: The Mext Generation, a non-profit
with nearly 30 years of experience connecting youth and employers across the province. Applications are now open and
funding will be available on a first come first serve basis.

February 17-19, 2026 Growing the Marth
May 13-14, 2026 Peace Region Energy Show

The strength of Alberta is made here,





